Porterville College

Budget, Enrollment Management, and Planning Committee

Minutes of
April 16, 2007
Present:  Administration:  Donna Berry, Rosa Carlson, Steve Schultz

Faculty:  
Richard Osborne, Ann Marie Wagstaff, Michael Carley, Virginia Gurrola

Classified:  
Baldomero Garcia, Chris Craig
Absent:  Antonia Ecung, Bill Henry, Gary Wallace, Carol Wilkins, Jeff Gervasi, Susan Regier
Recorder:  Donna Berry
I. 
Meeting called to order by D. Berry at 3:31pm
II. Approval of Minutes & Review of Action Items – Approved as updated with clarification of the specific constituent groups for Administration, Faculty, and Staff
III. Approval of Agenda – Approved
Formal location of recorded minutes and posting requirements – Discussion regarding where the official minutes for our meetings should reside.  
Action:  Donna to contact Randy Morgan and ask her to create a web page where the minutes could be posted

We also discussed the need for a student representative to be invited to our committee meetings.  It was determined that it would be discussed in CLC as to need for representation and what committees the students wanted to have representation on.
IV. Allocation Model Update – Recapped the meeting with the Chancellor where she clarified that the document BAM had, was her notes from Chancellors Cabinet and not a mandate for the committee to change their recommendations to her requests.  The committee clarified concerns from the Chancellor regarding the Strategic Initiative proposals and the one year stabilization, step 5.  The Chancellor agreed to proceed on these items as proposed by the committee.  Additionally, BAM and the Chancellor reached an agreement that we would implement the new allocation “with Reservations” from the Chancellor regarding the District Carryover, which will be revisited at the end of the year.  The recommendations by BAM will be discussed at the next Chancellors Cabinet meeting, when BAM is invited to present the final model.
V. Additional Requests for Career Tech One Time Funds

An email was sent to all requestors for the One Time Funds notifying them as to the process for determination of approval for requests, what projects were approved along with a request for PO submission, and which projects were denied and a request for those funds to be included in the division program reviews for future consideration.

Three additional Request forms were presented:

1. Five year EUREKA career information Software package, plus a computer dedicated to the program $4,824 + $1,604

2. Wards Somso plastic skelton for pre-nursing courses $1,175
3. 10’ trailer to transport career tech showcase to career fairs, etc  $4,460

Committee approved the items 1 & 2, but denied item 3 as it was not deemed Career Tech.  Discussion for additional items to have Requests submitted at a subsequent meeting were Career Tech Trailer to carry equipment to Career Fairs and Vocational Software for students use to assist them in making decisions for specific majors.  These formal requests, plus any additional requests will be submitted at next BEMAP if the formal requests are received.
Action:  Present our recommendations for approval of additional requests to CLC for approval, then to Admin Council.  If favorable response on both, notification to requestors will be made.
VI. Strategic Plan Draft – Presented a Draft of the proposed PC Strategic Plan from Strategic Planning Sub Committee (Draft Attached).  Prepared in the same format as the District Office Strategic Plan, includes Mission Statement, Values, and philosophy.  The 5 short term initiatives are designed around the recommendations made by the Accreditation Team and 5 long term goals are developed to be accomplished by 2012.  Final recommendations will be made by the Strategic Planning Sub Committee after their meeting next Tuesday.
Action:  Recommend to CLC that the Short Term Initiatives and the Long Term Goals for the college be approved.

VII. Budget Development – Position Rankings – Presented a Draft of a proposed Administration Organization to meet the needs of the long-term strategic plan. Positions were reviewed, not the people in the positions.  Organization included a new position of VP – Academic Affairs, and the reorganizations of several other positions for 2007-08 and two additional new positions and reorganization for subsequent years.  Justification for the additional administration positions included having additional funds this year from the allocation model and the need to continue to develop partnerships and programs with 4-year institutions, local High Schools, and community to increase FTES.  This proposed administrative organization will allow us to continue to grow for in conjunction with our Strategic Plan.  Classified positions presented closely mirror the list submitted by Michelle for CSEA.  Differences included a new position for Admin Secretary for the VP position as #3 and moving the Student Services/Info Center position to #4.  Discussed that no faculty positions will be schedule for hire next year. (Draft attached).  Also discussed that new hours are being evaluated for next year campus wide – open until 7PM during Instructional months and until 6PM during Non Instructional months.
Action:  Recommend to CLC that the following positions be included in the budget for 2007-08 as the allocation allows:

· Administration – VP – Academic Affairs (New)
·                                Reorganization of existing positions

· Classified – Custodian (New)
·                      Groundskeeper (New)
·                       Admin Secretary (New)
·                       Counseling Desk 19 hr evenings (New)

·                       Information Center 19 hr evenings (New)
· No New Faculty positions
Next meeting:  Monday, April 23, 2007
