Porterville College

College Learning Council

Minutes from October 13, 2003
Present: Co-Chairs Steve Schultz and Dr. Glahn, Andy Messchaert, Buzz Piersol, Anne Marie Wagstaff, Susan Regier, Jeff Gervasi, Tom Bethurum, Gary Wallace, Baldo Garcia, Barbara Braid, Carmen Martin, Kathy Bennett, Antonia Ecung, John Etcheverry, Prudy Tanner, Vern Butler, Michael Carley, Mercy Herrera, Chris Craig, Miles Vega, Phil Simons, Dr. Andrews, Mary Jo Jordan, Virginia Gurrola, Lorie Barker, Vincent Velasquez, Val Lombardi, Young Kim
I.
Call To Order-3:03pm in AC-117
II.
Approval of Agenda

-Under New Business, delete item ‘f’ “On-Line Classes Administration”


-Under Old Business, delete item‘d’ “Follow-up on final Exams Policy” 

-Addition under New Business, Anne Marie, as a representative of BRTF, 
requests to report on action needed as item ‘f’ “Course Management Sub-
Committee.”
III.
Reports
a. President’s Cabinet-Dr. Andrews reported the last meeting on 10/6.  John Etcheverry reported on BATF, no change in budget outlook, new Gov. Schwarzenegger supports Prop. 98 and is intending to allot community colleges the full 11% they are due.  This would provide $1 million in extra funds for 04/05 year. Jeff Keele reported on new smoking restrictions policy which will be implemented Jan. 1, 2004.  New restrictions require no smoking within 20 ft. of all entrances to public buildings.  Curriculum Committee revisions were reported.  The next meeting is scheduled for Nov. 3.
b. Academic Senate-Susan Regier reported the senate approved the revisions to the Curriculum Committee, holiday schedules were discussed as well as the 04/05 academic calendar.  Division representatives should report back to their divisions for input on the calendar.
c. CSEA-Baldomero Garcia reported that letters regarding layoffs and bumping will go out tomorrow.  All who were on the list last academic year will receive a letter again.  Due to the expanded list of those possibly affected by bumping, others will be contacted.  All will receive a phone call beginning Oct. 29 regarding bumping and possible other positions available.
d. Curriculum Committee-Chris Piersol reported that the Language Arts department modified its role in the Learning Center, the graduation committee continues to dialogue regarding PC graduation requirements for the associate degree, child development courses for the spring semester need to be approved this semester.
e. CCA-Chris Piersol reported negotiations will begin with the district 10/31, Interest Based Bargaining training will be at the district 11/3-4, CCA is sharing an office with the Academic Senate in SM104.
f. IT Committee-No report
g. BRTF-John Etcheverry reported that weekly meetings continue.  Five percent of the general budget, which is approximately $592,000, is targeted for reduction. This is a conservative estimate.  Anne Marie stated that each department/program is reporting with possible budget cuts.  Not much room left to cut after last year budget cutbacks.  Last year’s classified layoffs and retirements left us below the level to function and this doesn’t seem like an option.  The only area left to consider for midyear cuts are the adjunct budgets.  Decisions must be made soon since the class schedule is being finalized by the end of the month.  What happens after drastic cuts are made and the district cannot meet its FTES goals?  The depths of these cuts would decimate some programs.  More people need to represent their divisions to make these decisions.
h. BATF-John Etcheverry reported the first meeting is scheduled for the end of October.
i. ASPC-No report
j. Other-Lorie Barker asked how many classified staff would be receiving letters.  The exact number for PC is unknown, approximately 120-140 district wide.  The same number of people who were on the original layoff list will receive a letter but more people may be affected due to bumping.
IV. Old Business

a. Follow-up on Replacement Positions-Review Criteria-Ron Glahn handed out previously submitted CLC document as historical reference.  A sub-committee including Steve Schultz, Andy Messchaert, Mike Carley, and Carol Wilkins have met twice and submitted a revised document to the membership.  Much discussion followed.  A pilot program will be developed to test the criteria to allow the document to be approved or disapproved at the next CLC meeting on 10/27.  The President has final say on the re-hire list and will share his opinions with CLC.
b. Replacement Consideration for Faculty-Ron Glahn reported that division chairs need to present a list of preferences for replacement positions for this year.  Lorie Barker presented her information justifying a Director for Learning Resource Center.  Prudy and Mary Jo requested 2 fulltime instructors for the Child Care division.  Andy discussed the need for 3 fulltime instructors for the Social Science Department: 1-psychology/human services, 1-history/political science, and 1 psychology/anthropology.  Proposals for other positions will be discussed at the next meeting.
c. Follow-up on Facilities Planning Sub-Committee-No report.
d. Follow-up on final Exams Policy-Deleted
e. Course Management/Budget Sub-Committee of BRTF-Anne Marie proposed a new sub-committee of the BRTF called “Course Management” to immediately address the spring semester class schedule.  Since the budget has been cut in every conceivable area, the only area left to cut midterm is the adjuncts instructors from the spring semester.  There is an urgency to convene a sub-committee to bring forward the class cutting proposals since the class schedule is due to be printed the end of this month.  Since the BRTF includes a majority of language arts instructors, their concern is to provide a balance by introducing representatives from all other departments by including all division chairs.  Much discussion ensued with the outcome inconclusive if this sub-committee, renamed task force, should move forward.  Members were 
f. asked to give this consideration and discussion will be continued at the next meeting.
g. Title V Update-Mike Carley, newly appointed Director, handed out a flow chart of the management table.  The committee will be modifying the budget for changes due to reorganization following layoffs, 3 classified positions will be advertised soon, and meetings will be held weekly until the end of November.  After that, meetings will be held once or twice a month for the next 5 years.
h. Follow-up on IT Purchases-Chris distributed the “Technology Do’s and Don’ts” handout for review outlining policies and procedures which are also on the website.
i. Other-An emergency meeting will be scheduled to complete discussions regarding the presentations from other department’s requesting faculty positions.
V. New Business

a. Caps and Gowns Purchase-Ron detailed the costs for the faculty to purchase their own caps and gowns due to the past, current, and future budget 


      constraints.  Orders must be completed by 12/15 to qualify for discounts.
b. Future Learning Outcomes Workshop-Mike reported that funds are  

      available through Title V to attend the Learning Outcomes Workshop on

      12/15 in Fresno.  Commitments are needed soon to reserve seats.

c. BC Student Outcomes Workshop Report-Susan and Mike attended  

      and found the speaker informative.  Copies are available.  All staff on campus   

      is involved in affecting student’s success at PC.  This information will   

      become part of the accreditation process.

d. Graphics Center use by ASPC-Consensus approved to allow access to the 

      mailroom and graphics department for the ASPC president, vice-president, 
      and secretary.

e. Recommended Changes to CLC-Steve recommended extending the CLC 

      meetings times to 5 p.m. as needed.  Title V encourages classified staff to be 

      involved in committees on campus.  With that in mind, Steve proposed to 

      make the co-chairmanship a tri-chair leadership by adding a classified 

      representative.  Consensus approved to send proposal forward to the 

      President’s Cabinet for consideration.

f. On-Line Classes Administration-deleted.

VI. Adjournment-Meeting was adjourned at 5:20 p.m.

VII. Minutes will be posted on the PC Bulletin Board Website or the tape is available in the President’s office for more detailed information.  Minutes submitted by Nikki Stevenson.
