COLLEGE LEARNING COUNCIL

JANUARY 27, 2003

Attendance

Dr. Andrews, Mr. Britton, Mr. Carley, Ms. Ecung, Mr. Etcheverry, Dr. Glahn, Mr. Hauk, Ms. Hawkins, Ms. Hernandez, Mr. Herrera, Mr. Leppert, Ms. Lombardi, Mr. Martin, Mr. Osborne, Ms. Pearson, Ms. Prentiss, Ms. Reiger, Mr. Schultz, Mr. Spalsbury, Mr. Vega, Dr. Wagstaff, Ms. Wilkins, Mr. Young

Called to Order

The College Learning Council for January 27, 2003 was called to order at 3:06 p.m.

Approval of Minutes

No minutes available.

Approval of Agenda

No changes of Agenda.

REPORTS

President’s Cabinet

Dr. Andrews informed the committee on information provided to President’s Cabinet from the Budget Reduction Task Force and that Dr. Wagstaff will be giving an account of this information later in the meeting.

Academic Senate

Dr. Glahn discussed an issue on accepted money raised to elevate part-time faculty salaries at the upper levels of the district.  This will be discussed at upcoming meetings.  

Dr. Glahn stated the Academic Senate was going to be looking at the policies regarding low enrollment classes, students dropping classes with a “W” and the number of times students are allowed to repeat courses.

CCA

Ms. Reiger stated CCA has not met for this semester yet.

Dr. Glahn included the new contracts had not been finalized for faculty to review, but will be available as soon as they are ready.

IT Committee

Mr. Martin stated the IT Committee had not met yet for this semester.

NEW BUSINESS

Budget Reduction Task Force
Dr. Andrews reminds everyone the BRTF meets every Wednesday and Thursday from 3:00-5:00p.m. in the LMC Conference Room.  Dr. Andrews states everyone’s ideas are welcomed to this open meeting.

Criteria For Alternate Plan for Mid-Year Budget Reductions

Mr. Carley and Dr. Wagstaff went over the criteria using alternate plans for the mid-year budget reductions that must be met while maintaining the services and goals of the college for our students.  It was emphasized that the district and campus could not cut any programs where it would impair the District and campus from meeting legal, regulatory and compliance obligations.
Dr. Wagstaff stated how the college uses this specific criteria will directly impact the students and we must be careful how we handle each individual program.  
Low Enrollment Classes

Mr. Schultz spoke on the importance of what Porterville College defines as a Low Enrollment Class.  An example Mr. Schultz gave was if a class had eighteen students, the class would be flagged as a low enrollment class.  Mr. Schultz wants to know what number would determine a class being flagged as a low enrollment?

The discussion led to policies, major requirements and necessary classes that or should not be cancelled because of low enrollment because of the needs of the student and/or students for graduation.  The discussion led to the commitment Porterville College has to meet the needs of the students, especially transferring students.

Program Review Updates

Mr. Schultz reminds Athletics, Language Arts, Counseling, Auxiliary Services, and Maintenance and Operations that their Program Review is due this semester.  Mr. Schultz also asked for feedback from the Divisions who have already completed their Program Reviews to comment on the procedures used either positive or negative.  Mr. Schultz knows there were concerns on the time the Program Reviews had to be completed in.

Enrollment Management Working Groups

Mr. Schultz spoke about how the Enrollment Management Working Groups would be handled by the CLC members.  

The discussion led into the way the budgets of the different areas of the college were handled last year.  It is suggested this year to take your budgets to your Dean and work with them on making necessary cuts for this coming year.

Dr. Andrews stated this next year was going to be difficult, but it can be accomplished.  The amounts reduced from the budget, while maintaining FTES was the challenge Dr. Andrews put forth to the Council.

The discussion led into the Summer and Fall Schedules and what the Division Chairs should be looking at when planning their schedules.  Dr. Andrews states there will have to be cuts in both sessions.  The emphasis will be on core and transfer classes the Council agreed on.

Other

Mr. Hauk spoke on about CLC agreeing to have an evening person to handle security.  The consensus of the CLC was to bring someone in on a temporary basis only.

Adjourned

The College Learning Council adjourned for January 27, 2003 at 4:33 p.m.

