Porterville College

College Learning Council

January 26, 2004

Minutes
Present:
John Etcheverry, Jeff Gervasi, Andy Messchaert, Chris Piersol, Bob Leppert, Steve Schultz, Dr. Andrews, Anne Marie Wagstaff, Antonia Ecung, Kathy Bennett, Virginia Gurrola, Janet Hawkins, Miles Vega, Phil Simons, Chris Craig, Vern Butler, Michael Carley, Gary Wallace, Terry Harter, Mary Jo Jordan, Vincent Velasquez, Baldo Garcia, Lorie Barker, Michelle Hart, Young Kim
      I.
      Call to order 3:07 p.m. by Dr. Andrews.
II. Approval of Agenda-add Sears Survey under new business, move I.T. up since Chris, Vern, and Terry have to leave at 4pm.
III. Reports
a. President’s Cabinet-No Report
b. Academic Senate-No Report
c. CSEA-Baldo reported that new officers were installed Sunday.  The President is now serving a 2 year term.  Constitution was revised.  Current officers include: President, Michelle Hart, Vice-President, Diane Thompson, Secretary, Olene Burkhart, Negotiators are Lee  Roderick and Baldo Garcia, CPRO, Charlene Styer, Treasurer, John Ortega, Stewards are Matt Davis and Randy Morgan.

d. Curriculum Committee-Chris Piersol updated the committee on changes in the curriculum.  The next meeting is tomorrow.

e. CCA-Chris Piersol reported negotiations are going forward.

f. IT Committee-No Report

g. BRTF Committee-John Etcheverry stated their will be no midyear cuts.  Next year’s proposed budget looks positive if the bond measures are passed this March.  If the bonds don’t pass, the future is unknown.  New budget could be available by late spring, early June.  

h. BATF Committee-John Etcheverry reported the group will be
            split into two sections.  They continue to study other school         
     
      districts and how they are handling budget shortfalls.

i. ASPC-Vincent reported they met today and are planning some activities, elected more officers to fill vacancies and are adopting a budget.

j. Title V-Michael Carley reported some of the vacant positions are in 


      the hiring stage.

IV. Old Business
a. BRTF Recommendation re: Enrollment Management Committee-A handout was distributed by Anne Marie stating that 


     the Budget and Enrollment Management Subcommittee would be to help Porterville College achieve and maintain optimum recruitment, retention, and graduation rates within the context of the college’s mission, educational master plan, fiscal limitations, and physical considerations.  The BRTF does not want to change the committee membership at this time losing the present knowledge of the budget process until more is known after the March elections and the state of California’s budget crisis.  The current committee is aware of the increase in budget needs this next year.  BRTF board recommends getting through the 04/05 budget year before enacting this new subcommittee.  Program cuts will be looked at if the bond measure fails in March.  Consensus agreed to move forward with the subcommittee and implement as discussed.
b. Approval of Classified Co-Chair-Steve is with a student in crisis and will meet with Michelle Hart to discuss this new position.

c. Review new Faculty Rankings-Jeff discussed not pursuing a fulltime temp position and made other suggestions.  Discussion resulted in staying with the fulltime temp position until more is known about the budget.  
d. Process for Fundraisers-Antonia distributed a handout for any club or committee hosting a fundraiser on campus.  Form will be available in the Business Office or the Office of Learning.  Allows all to be aware of fundraising activity and increases accountability.  Form will be added to the webpage.  A Dean or Vice President will need to sign for approval.

e. Academic Renewal Policy-Virginia provided a handout with proposed revisions on the back.  Need to resolve discrepancies between Title V and board policy.  Steve and Dr. Andrews will research the Ed Code for more information.  Academic Senate should be informed of the issue.  Chris, Susan, Virginia, and Steve need to meet to discuss further.  Students are waiting to hear the outcome.
f. Evening Security Update-Bob Leppert discussed the duties of the new position.  It will be a 9 month position, 19 hours a week, working from 5:30 to 10:30 p.m.  Interviews begin next week.  The front door to the AC building will be locked after staff have left, back doors will be left open until 9 p.m.  The guard will be stationed at the Information Desk until 9 p.m. then patrolling campus.
g. Dr. Andrews reiterated that the campus must close at noon on Fridays with no exceptions.  In order to qualify for energy savings, the doors must be locked and the lights out.

V. New Business

a. I.T. Budget Report-Chris Craig introduced Eddie Alvarado from the LSC.  The I.T. department has been using funds from other programs to meet the needs of the campus.  A handout was distributed proposing a new budget to provide for the current and future needs of the campus.  A long term plan needs to be formed utilizing the Program Review process.  Funds will need to come from the general budget or some other source.  Budget needed to maintain the system of the entire campus and should be added as a line item budget.
b. Program Reviews-Steve discussed the departments and programs that are on schedule for a Program Review.  Updated Program Review Handbooks will be available soon.  This is an important accreditation process.  Add Program Review to the Reports section as item K.
c. COS/PC Grants-Kathy reported that our zip code makes us a very desirable area for federal grants and that is why we are seeing other campus’s approaching us to be co-grant writers.  The positives and negatives were discussed.  This grant allows us to increase enrollment by combining with COS students to fill classes.  It will support the basic skills levels of students.  Next meeting will be at COS with a March 3 deadline looming. Interest in grant writing is increasing as budgets are decreased.

d. Sears Survey-Michael Carley has been contacted to distribute five hundred surveys to students.  They can be handed out in class or sent home with students.  It has 77 questions regarding student population, income, and expenses and we will be provided the statistics.  We are one of 15 campuses contacted to do the survey.   Consensus agreed to go forward.  
The meeting was adjourned at 4:55 p.m. 
