Porterville College

College Learning Council

May 10, 2004

Minutes
Present:
Co-Chairs: Steve Schultz and Ron Glahn, Andy Messchaert, Jeff Gervasi, Virginia Gurrola, Ann Marie Wagstaff, Bill Henry, Val Lombardi, Barbara Braid, Dr. Andrews, Diane Allen, Chris Piersol, Stewart Hathaway, Young Kim, Michael Carley, Kathy Bennett, Antonia Ecung, Phil Simons, Laurie Buchholz, John Etcheverry, Miles Vega, Lorie Barker, Darryl Nelson, David Wait. Student Representatives-Brandon Lynch and Lisa Adams.

I. Call to Order-Steve Schultz Co-Chair
II. Approval of Minutes-Minutes approved.

III. Approval of Agenda-IT committee purchases added under New Business; Dr. Andrews requested 5d to be included in his report.
IV. Reports

a. President’s Cabinet-Report given regarding transfer changes approved at Senate and brought forward.  60 units needed to transfer to CSU’s with guaranteed access to colleges within the consortium.  We will be filling 5 new faculty positions for this fall.  Budget news appears good from Sacramento.  Governor’s revised budget is due this week.  
b. Academic Senate-Stewart-Division re-structuring did not pass. Program Discontinuance Policy did pass. The Senate made a resolution against the $43 capital outlay fee for out-of-state students which are in addition to tuition.  Twelve units would cost an additional $500.  The Board will reconsider this.
c. CSEA-No report
d. Curriculum Committee-Chris reported the committee endorsed the CVHEC AA transfer degree proposal.  The committee will be reviewing the list of majors.  

e. CCA-Chris reported negotiations have concluded.  MOU on stipends is under review. Elections will be held this week.  Negotiations will begin again next fall.

f. IT Committee-Ron stated there is an ongoing problem of purchasing of equipment not compatible with existing equipment resulting in wasted time for the tech’s.  Recommendation made to route Banner PO’s to Kathy so IT staff can review the purchase to assure compatibility.  John E. stated there is a problem with too many queues at PC which is slowing down the process.  Discussion followed. Dr. Andrews recommends the vice-president send a letter or email to all employees stating the policy on ordering new IT equipment.  
g. BTRF-John and Ann Marie reported that the budget status is still unknown and recommend meeting this summer before the budget is sent to Chancellor’s Cabinet for review.
h. BATF-No report

i. ASPC-Brandon reported elections for Faculty of the Year and ASPC positions will held this week.  A luncheon for graduates is planned.  Dr. Andrews introduced Brandon and Chris Nanamura as recently appointed co-student trustee members to the Board of Trustees.
j. Title V-Mike reported that the external evaluator will be on campus next Monday.  The new research Institutional Research Analyst, David Waite, has been hired to fill the five year position. 

k. Program Reviews-Report below.
V. Old Business
a. Program Review Reports-Mike Carley presented the Institutional Research Program Review.  A lengthy discussion followed.  Val Lombardi presented the Health Careers Program Review.  Copies need to be distributed at the next meeting.  Mike Carley suggested posting all program reviews on the website.  He will oversee that this summer.  IT Program Review was presented by Kathy Bennett.  Outlook training is recommended for the campus to increase the use of the program and facilitate scheduling meetings.
b. Commencement Update-Gary and Steve reported all plans going well.
c. Budget Enrollment and Management Committee-John reported the new Enrollment Management Subcommittee will have its first meeting next week.
d. Faculty Positions Update-Dr. Andrews reported during the President’s Cabinet report.

VI. New Business

a. Strategic District Planning Report-Antonia Ecung reported it is a collaborative effort with representation from students and staff.  More reports will be forthcoming as warranted.  
b. Program Discontinuation Policy-Stewart distributed copies of the new policy.  Much research went into the creation of these guidelines.  Policy will be reviewed by CLC and other committees culminating with a presentation to the President’s Cabinet for final approval.   Much discussion ensued and will be continued at next CLC meeting.  

VII. Adjournment at 5:00 pm.

Minutes submitted by Nikki Stevenson

