Porterville College

College Learning Council

Minutes from November 22, 2004
Present:
Chris Craig, John Ortega, Virginia Gurrola, Lynn Orong, Steve Schultz, Susan Regier, Lydia Smith, Bill Henry, Jim Carson, Val Lombardi, Bret Davis, Olene Burkhart, Dr. Andrews, Mike Carley, Gary Wallace, Vickie Trueblood, Andy Messchaert, Michelle Hart, Darryl Nelson, Jeff Gervasi, Carol Wilkins, Lorie Barker, Mary Jo Jordan

I. Call to order at 3:05 p.m.  Chairperson, Steve Schultz, explained the Banner Waitlist report would be presented first since the presenters are here from Bakersfield College.  
II. Old Business
a. Banner Waitlist-Virginia introduced Greg Chamberlain, Sue Vaughn, and Nick Strobel from Bakersfield College to explain the newly modified waitlist process in Banner.  It will automatically check for pre-requisites, units enrolled, time conflicts, and enroll students as seats become available.  The instructor has more control over the process and may select many of the functions and limitations.  The BC faculty has been very supportive and the students also approve of the new process.  Another meeting at PC will be scheduled for other staff to attend for further discussion.
III. Approval of Minutes-Changes, submitted via email, have been completed.

IV. Approval of Agenda-Add Maria Roman presenting the CalWORKS program review.   Lynn Orong was introduced as the Interim Business Director. 

V. Reports
a. President’s Cabinet-At the November meeting of the President’s Cabinet attendees were informed of the selection of Ms. Lynn Orong as Interim Director of Business Services, and there was presentation and discussion concerning the KCCD Strategic Planning effort.  The next meeting of the President’s Cabinet is December 6.  Concerning the November meeting of the Chancellor’s Cabinet, Dr. Andrews reported that the district is in the process of forming a task force to review district-level committees and their validity.  New board policies are being considered regarding non-fraternization and animal control on campuses. They will go to shared governance groups for discussion.  KCCD Strategic Planning Issues survey was discussed as well as policy revision of enrollment fees.

b. Academic Senate-Susan Regier stated Stewart is at Lodi visiting an existing Early High School campus.
c. CSEA-Michelle reported salary and health benefits are being reviewed this year and an end of the year party is planned for Dec. 16 for classified staff.  The employee of the year will be announced at that time.

d. Curriculum Committee-Susan stated the Language Arts department is updating their course outlines.

e. CCA-The Executive Board meets today at 5 p.m. to discuss fringe benefits and changes in bylaws.
f. IT Committee-Jim Carson reported the re-imaging of all computers on campus is almost completed.  It will be difficult to complete the process during the winter break since classified staff will be off.  Room AC-119 is going to be handicap accessible as well as AC-120 using VTEA funds.

g. BRTF-Remove from list of reports.  No longer functioning.

h. EMC-Steve stated that Kathy Bennett will be scheduling a meeting before the end of the term.

i. BATF-Lynn will be the new representative for PC.  She stated that 14 new fulltime faculty positions are being considered for 2005/2006 district wide.  Porterville College will have 3 new instructors if the 2005/2006 budget allows.  One in the RN program, Art, and Child Development departments.  Classified staff will add a custodian, groundskeeper and a teaching assistant for the computer lab if funds become available.  Possibly a 19 hour department assistant I for the Information Center will be filled. We may be seeing increased funding since we have the highest growth potential.  
j. ASPC-No report

k. Title V-Mike reported the external evaluator was on campus Nov. 10.  A report will be forthcoming.  There are some issues with the vocational education program not being on track so some changes might be made.
l. Facility Planning Committee-next meeting on Nov. 30.

m. Program Reviews-Steve reported the Athletic department is already doing a program review for the Central Valley Conference so theirs will be postponed until next spring.  Carol Wilkins presented the Counseling Program Review.  Maria presented one for CalWORKS.  Members will review the handouts and make recommendations to Carol and Maria.  At next meeting final copies will be submitted for approval.  
VI. Old Business
a. Accreditation Update- Steve reported the accreditation workgroup has met again to assign all employees to subcommittees.  David Bezayiff reported on his experience as an accreditation team member at Evergreen Community College.  The committee will meet once more in December to finalize the list of subcommittees to present at the next CLC meeting.   During flex days a presentation will be offered on the accreditation process and groups will break off into their subcommittees.  Research will begin early next semester.  

     VII.     New Business

a. Instructional Equipment-Dr. Andrews and Steve announced we have received a one time grant block funding of $67,819 for instructional equip/library materials.  A handout was distributed on how the money can be spent.  Proposals can be submitted and the ranking will be held next semester. If funds are not expended, they will carry over to next year. 
VII. Future Agenda Items

a. Accreditation Workgroup Recommendations-Steve

b. Instructional Equipment/Library Materials Ranking-Steve

VIII. Meeting adjourned at 4:36 p.m.  Next meeting Dec. 13, 2004
