Porterville College

College Learning Council

Meeting January 24, 2005
Present:
Dr. Andrews, Andy Messchaert, Dave Horen, Gary Wallace, Stewart Hathaway, Chris Craig, Mike Carley, Kathy Bennett, Virginia Gurrola, Carmen Martin, Carol Wilkins, Janet Hawkins, Darryl Nelson, Lynn Orong, Baldo Garcia, Maria Roman, Mary Jo Jordan, Jeff Keele, Lorie Barker
The meeting was called to order at 3:04 p.m. in AC-117
by Chairperson, Steve Schultz
I. Approval of Minutes-Minutes from December meeting were approved.
II. Approval of Agenda-Agenda approved
III. Reports

a. President’s Cabinet-Dr. Andrews reported that a meeting would be held today with the following items on the agenda: proposals for structural change for EODAC, new positions, classified work that needs to be completed by classified staff or contact an administrator if there are problems completing the work, budget development with Lynn Orong, review strategic planning survey issues for our campus, discussed AB1417, facility planning future issues for PC, suggested to Kathy to prepare 3 year IT plan for our campus.
b. Academic Senate-Stewart stated a meeting will be held Jan. 31 and the agenda is on the website, proposed revision on board policy regarding fraternization, district level performance model, EODAC proposed revision to committee restructure, program discontinuance still being discussed, ethical standards sub-committee is headed by George Brannan.
c. CSEA-Steve commented that classified staff participation in accreditation is part of their work schedule and not overtime nor should it be considered as part of their lunch hour.  

d. Curriculum Committee-No report
e. CCA-No report
f. IT-No report
g. Enrollment Management Committee-No report
h. Budget Allocation Task Force-No report
i. ASPC-No report
j. Title V-Mike reported the annual report was finished before the end of the semester, Catherine Hodges has replaced Laurie Buchholtz in the Learning Center.

k. Facility Planning Advisory Committee-Dr. Andrews reported a meeting will be held this Thursday to discuss prioritizing the funds that are available.
l. Program Reviews-Child Care will return for a final review.
IV. Old Business

a. Instructional/Library Equipment Grant-Steve reported the ranking requests totaled a little over the grant amount.  Chris Craig will be updating the costs of the various items to get a more accurate number to determine if we are within the grant limits.  Contact Chris if you have any additions or corrections.  List will be reviewed with final costs at the next meeting.

V. New Business

a. Priority Registration-Val reported that RN majors are not able to enroll in the science classes that are mandatory for their program due to a shortage of availability of classes and seats.  These students are desperate to complete these classes to finish the program. This problem is apparent at many campuses.  This is jeopardizing the grant itself.  Much discussion followed.  Val, Virginia, Jeff, and Joel will work on the problem to determine possible solutions.

b. Banner Waitlist-Virginia updated the status of the waitlist changes in Banner and recommended testing the new automated process this summer after training sessions during the spring semester for faculty, staff, and adjunct.  Discussion included ways to notify students of the changes.  Steve suggested a pilot in the fall on a smaller scale using specific classes.  Virginia will check on the possibilities and report at the next meeting.
c. Cal-PASS Data Sharing Project-Mike distributed a potential MOU handout explaining a potential California partnership for sharing student success by tracking students as they go through the educational systems.  You can designate who you choose to share the information with and which campus to track students from elementary through college level.   We are in the information gathering stage and David Palinsky and Mike will be working out the details if our district wants to join.  There are some personnel expenses involved.  The student clearing house tracks student progress, success and financial aid information.  Possible downsides include potential labor cost and abuse of personal student data.  How will FERPA laws be involved?  Discussion followed regarding FERPA laws and personal information sharing.  Other campuses are already using this system.  Mike and Virginia will look further into the process and report back to CLC.
d. Caps and Gowns-Gary explained the cap and gown representative will be here for orders soon.  Faculty can purchase or rent their cap and gown.  Contact Gary in the bookstore for more information.  First commencement workgroup meeting is scheduled for next week.
VI. Future Agenda Items:

a. Discussion of 2005/2006 Budget Development by Lynn Orong
b. Banner Waitlist Update-Virginia

c. RN Program and Science Classes-Val

d. Instructional/Library Equipment Grant Update-Chris

e. Cal-PASS Data Sharing Project-Mike and Virginia
VII. The meeting was adjourned at 3:54pm.  Next meeting February 14, 2005.
Minutes submitted by Nikki Stevenson

