Porterville College

College Learning Council

Minutes from April 25, 2005

Present:
Valerie Lombardi, Michelle Hart, Karen Bishop, Chris Piersol, Carol Wilkins, Chris Craig, Lydia Smith, Ann Marie Wagstaff, Andy Messchaert, Kathy Bennett, Jeff Gervasi, Antonia Ecung, Jim Carson, Lorie Barker, Donna Berry, Lynn Orong, Mike Carley, Mary Jo Jordan, Janet Hawkins, Tom Bethurum, Stewart Hathaway, Desiree Molyneux.

I. Call To Order:  Val Lombardi called the meeting to order.

II. Minutes approved.

III. Agenda is approved.  Additions to New Business on the agenda were made.
IV.
Reports
a. President’s Cabinet-No report available
b. Academic Senate-A report was submitted via email by Stewart.  The pros and cons of implementing the compressed calendar were discussed.  Ann Marie reported an Enrollment Management Plan is needed before this change is implemented.  Enrollment Management Committee should be reinstated by CLC.  Discussion continued regarding the compressed calendar.  The Senate will sponsor an open forum for further discussion.
c. CSEA-Michelle stated 
a. Curriculum Committee-Chris reported
b. CCA-Bill stated
c. IT Committee-No report
d. Enrollment Management Committee-Suspended temporarily
e. BATF-Budget Allocation Task Force-No report.  Lynn Orong reported on the progress of the budget for next year and that she will be working in another capacity at the district office beginning next Monday.  She will be available to assist Donna Berry, the new Business Director, with the creation of the budget.
f. ASPC-Last Friday time was spent re-writing the constitution and the by-laws and will continue on Wednesday.  No update on the Student Operating Fee.  
g. Title V-Michael stated the external evaluator on campus May 10 and will be meeting with all parties involved with the grant.
h. Title V/COS Grant-Kathy reported there are three Learning Communities established for the fall and we are in the process of filling the vacant positions.  We are in good shape to start this fall with the support and help from COS.
i. Facility Planning Advisory Committee-No report
j. Accreditation-Michael submitted the results of the student survey.  Co-Chairs should be reviewing it and sharing any suggestions or changes with him.
k. Program Reviews-Initiated in Spring ’05-Compete in Fall ’05-Child Development; Financial Aid; EOPS; Business Office; President’s Office; Business Education.  
l. Initiated in Fall ‘04-Completed in Spring ‘05-Disability Resource Center; Auxillary Services; Maintenance & Operations; Athletics- Disability Resource Center submitted and discussed their program review.
II. Old Business


III. New Business
a. IT-Check-In Sheet for New Temp/Permanent Employees-Chris Craig presented a process to verify a new temporary or permanent employee without having to take the time to call several departments and a method to check back in any equipment they have upon their retirement or resignation.  Each employee would start and stop with the same form.  Discussion followed.
b. Recycling Paper-Steve is absent
c. CLC Committee List and Quorum-Steve is absent
d. Review of Document Describing Participatory Governance-Ann Marie Wagstaff discussed a document which explains our form of shared governance.  Review and report back to Ann Marie your thoughts and suggestions.  She suggests this document be completed before the new president is selected to have a summary to reflect our choice of participatory governance.  She will send this document out via email.
e. Outside Vendor Solicitations-Antonia summarized of the current problems we are experiencing with outside vendors on campus.  A committee needs to be created to provide policy guidelines for our campus.  Kathy, Karen, Mike, Carol, and Andy volunteered.
f. PC Presidential Selection Process-Steve is absent
g. Porterville Fair-Desi will be overseeing our booth at the Porterville Fair this year.  She will provide a sign up sheet for student, staff and faculty to man the booth May 19 through May 23.  It is great advertising for the college and if you have any brochures or flyers we can use, we would appreciate them.
h. Gatlin College Report-Jim and Kathy reported Gatlin College is a provider of non credit, online classes which are open entry.  They offer a variety of training classes we would not have access to and PC is paid $300 per student to issue the certificate issued by Gatlin College.   It is a good opportunity for students and doesn’t compete with the classes we offer.  The tuition is $1395 and includes the cost of books.  The student enrolls through us and we send the information to the college.  Interim Business Director, Lynn Orong, declared the business office staff could not maintain another set of books without additional staff and more information.  
i. Budget Development-Lynn reported on the budget above.  The IT department is in desperate need of an increase in its budget to replace and improve equipment and computers on campus.  Intense discussion continued.  Related items will be added onto the agenda for the next meeting.
VI.
Future Agenda Items:  Add the subjects Steve was unable to present today.
VII. Adjournment-Next meeting May 9, 2005

Minutes submitted by Nikki Stevenson

