Porterville College

College Learning Council

Minutes 
 September 26, 2005

Present:
Steve Schultz, Linc Hall, Lori Barker, Kathy Bennett, Donna Berry, David Bezayiff, Michael Carley, Jim Carson, Jeff Gervasi, Virginia Gurrola, Michelle Hart, Janet Hawkins, Jeff Keele, Mary Jo Jordan, Chris Piersol, Ann Marie Wagstaff, Gary Wallace, Carol Wilkins, Sarah Phinney, Anthony Hannah, Rosemary Viotto, Kathie Gifford
I.
Meeting called to order at 3:03 p.m. by Steve Schultz

II.
Minutes Approved- Approved

III.
Agenda Approved- Approved
IV.
Reports

a.
President’s Cabinet-Linc Hall discussed the Attendance Accounting Video Conference.  Sean James, District Auditor, will be at Porterville College on October 4 at 3:00 p.m. in AC-105 to repeat the information for anyone interested in learning how FTES are calculated. 
b.
Academic Senate- David Bezayiff reported the Senate approved the final revision of the budget. Committee assignments are in place.  
c.
CSEA- Michelle Hart reported Cerro Coso is going to be going through some 
layoffs; the plan is to then re-hire the positions as10 month employees. This may have a trickle down effect on all the campuses.  Regarding the16 week calendar; Michelle is trying to assist PC staff who will be affected adversely by the calendar changes. She is hoping to find other departments who have money and could use assistance in their departments to temporarily hire those affected; perhaps as professional experts. The calendar changes will affect approximately 7 employees at Porterville College. CSEA is putting together the committee for end of the year dinner. All CSEA Board positions are open this year; nominations will be in October and voting in November.
d.
Curriculum Committee-Chris Piersol reported their last meeting was on September 13. The committee approved the criteria for Humanities and Analytical Thinking courses. There was a good discussion about the Ethnic Studies courses; it was returned to the divisions for further review.  The next meeting will be on September 27, 2005.
e.
CCA- Chris Piersol said IBB negotiations training will be next week

f.
IT- Kathy Bennett reported they are looking at the membership and bringing it current. They are discussing course management programs.
g. Budget Report- Donna reported that there are no changes from FTES adjustments to the current approved budget. Banner still reflects the original tentative budget.  Donna will notify everyone by email when the budget is settled and the revised budget is in place.  

h. ASPC- Anthony Hannah reported ASPC will be at the Volleyball game on October 7; disbursing handouts on breast cancer awareness. ASPC will have a booth at the Porterville Festival.  If any group has information or handouts they would like to have distributed, ASPC will be glad to do so.  They are purchasing a plaque for the tree planted & dedicated to 9-11 victims.
i. Title V- Linc Hall reported they have submitted a grant application to provide $65,000.00 for equipment for the module.  They have also applied for a grant for a technical assistance program.
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j.
Title V/COS- None

k.
Facility Planning-None

l.
Accreditation-Co-Chair meeting set up for October 4, 2005 
m. Program Review- A hard copy was presented for review.  If your program is up for review you should have received a memo from Steve.  You need to spend time going over review process and modify/update the information.  There was discussion about the Child Development Program.

V.
Old Business

a.  
Adoption of a Course Management System: Sarah Phinney did a presentation regarding the adoption of a course management system. The IT committee is still discussing the possibilities/implementation. The District is exploring the possibility of a uniform course management system for all the colleges.  The Academic Senate has made a current recommendation that instructors use Blackboard as a course management system.  If instructors chose to use a different course management system, it would be without technical support.
b. Program Review Process: Steve Schultz and Ann Marie Wagstaff have been discussing some ideas. Copies of program review handbook will be put in everyone’s box for review.  We will discuss this issue at the next CLC meeting.  Please highlight areas that work and areas that didn’t work and bring ideas to the next CLC meeting.  We need to have a system in place that works and is useable.
c. College Mission Statement – Steve asked if anyone felt they needed to make a change or if anything was missing from the PC Mission Statement.  CLC approved the Mission statement as it is. The consensus was to move the mission statement forward to President’s Cabinet for approval and to forward to the Board. Discussion was held about the need for a philosophy statement, vision statement and/or Institutional Goals. 
d. New Positions & Ranking – Janet Hawkins would like the new positions with ranking by last week of November. Janet needs to know who might be retiring if anyone. There will be a presentation of new positions & ranking by the last meeting of October.
e. MDRC Grant Update:  A draft of the grant was sent to CLC members after the last meeting.  An electronic application was sent and received; a hard copy was sent by California Overnight last Thursday.
VI.
New Business

a.
FTES Accounting issue – Steve encouraged everyone to attend the meeting next Tuesday with Sean James to learn things we can do to increase FTES.

b. FASTRAC SCHEDULE –Virginia Gurrola talked about FasTrac.  FasTrac is another name for a late starting course that assists the students. Example: An English 101-A course beginning in December would give students a chance to restart a class that they missed at the beginning of the regular semester.  It is another opportunity to maximize FTES.

VII. Future Agenda Items:

a.   
Campus Vendor/Visitor Policy Report-Antonia Ecung
b.
Presentation of New Positions & Ranking 
VIII.
Meeting adjourned at 4:15p.m.

Minutes submitted by Kathie Gifford

