Porterville College

College Learning Council

Minutes 

October 10, 2005
Present:
Linc Hall, Lori Barker, Kathy Bennett, Donna Berry, Michael Carley, Chris Craig, Jeff Gervasi, Ron Glahn, Virginia Gurrola, Michelle Hart, Jeff Keele, Mary Jo Jordan, Val Lombardi, Darryl Nelson, Ann Marie Wagstaff, Carol Wilkins, Barry Sommer,  JoAnn Goff, Danny Sciacqua, George Brannon, Erin Brannon, Anthony Hannah, Frances Carrera, Chris Roche, Kathie Gifford
I. Meeting called to order:  3:00 p.m. by Val Lombardi
II.
Minutes Approved
III.
Agenda Approved
IV.
Reports
a.
President’s Cabinet- Nothing new to report.  Linc Hall reminded everyone that Sean James; District Auditor would be here on Tuesday, October 11, 2005 at 3:00 p.m. in AC-118 to go over FTES accounting and encouraged everyone to attend.
b.
Academic Senate- None.
c.
CSEA- Michelle Hart reported that they are working on putting together new committees.  The will be sending out nomination forms soon.  Contract negotiations are at an impasse; no new information on Cerro Coso layoffs.
d.
Curriculum Committee-.None
e.
CCA- Chris Piersol stated that negotiations will begin at the end of October.
f.
IT- Jim Carson reported that the IT committee discussed the course management system for on line classes.  Sarah Phinney found that we can continue with Blackboard until 2008.  It appears the District will be supporting one on line course management system and Jim doesn’t feel it will be Blackboard.  If Porterville College wants a different program we would have to pay for it ourselves.  There will be a big push for more on line courses.  Sarah Phinney will be glad to assist anyone who needs help getting started with on line courses.
g.
Budget Report-Donna stated that last Thursday the adopted budget was presented to the Board and was approved.  
h.
ASPC-Anthony Hannah said there will be a blood drive on October 18, 2005.  ASPC is planning a Halloween celebration and costume contest for students, faculty, and staff.
i.
Title V-None
j.
Title V/COS-None

k.
Facility Planning- Linc Hall stated that the last news he had was that in January portables will be moved in to accommodate the Child Development Center and Instructional Services during construction.

l.
Accreditation- Val Lombardi asked everyone to continue to work towards completion.

m.
Program Review-None
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V.
Old Business
a.
Mental Health Student Assistance Program – Barry Sommer did a power point presentation on the new Student Assistance Program.  Barry will officially start seeing students on Monday, October 17, 2006.  His office is located in AC-116.  Appointments and referrals should be routed through Judy Fallert in the DRC.  Currently, every student enrolled in classes at Porterville College is eligible for services.  The program is voluntary and confidential.  The program is currently set up with 0-5 counseling sessions per student and is intended to be on a short term basis at this time.  If students need more help, Barry will work to refer them to existing programs in our local area that can continue to help students.  Barry will make himself as available as possible to handle any crises’ that arrive. Barry went over a list of things to look for in students who might need a referral to his services.  It was suggested that Barry present his program again at the FLEX day program in the spring so that all faculty and staff would become aware of the program and what it offers. Val Lombardi introduced Erin Brannon who is a graduate student volunteering her time to assist with the Mental Health Student Assistant Program.
b. Program Review Process – Ann Marie and Mike discussed the program review document; the document is on the web site and was handed out via mail boxes.  Discussion occurred about the usefulness of the current program review.  It was agreed that the process needs to be simplified and linked to the budget, accreditation, and the Education Master Plan. The program review needs to be done consistently so that the program review will be used in the planning and budget process of the college.  Ann Marie suggested the start of a sub-committee to review the first draft of reviews and assist the divisions with continuity of language.  Discussion was held about the time line for presentation and review of program reviews.  Val Lombardi said her department responds to the needs of the community and the college and changes occur quickly.  The Health Careers Program is a highly diverse division with staff working in different locations on and off campus and at all different times.  It makes it difficult to get all of her staff together to meet regarding the preparation of the program review.  Jim Carson brought up that Porterville College Division Chairs do not have secretaries to assist in the preparation and compilation of the program review as other colleges do; he does not know how any Chair has the time to spend on documents that are not functional, timely, and viable. Ann Marie suggested thinking out of the box for ways to make the review process work in a more time friendly manner that would also meet legal requirements, be effective, valuable, and make more sense for Porterville College.  Michelle Hart suggested an annual form to be 
completed online that would contain all of the needed information to meet requirements and be functional. It was decided the Program Review needed further discussion at a future CLC meeting.
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VI.
New Business
a. 
Transfer Center – Frances Carrera reported the new transfer center will now be housed in an office in the cafeteria next to the game room.  The goal of the transfer center is to insure and increase successful transfer rates. Some of the future plans for the transfer center are to have a rotating staff of counselors, advisors, and university representatives.  They hope to have it open every day and two (2) evenings a week beginning in November; a schedule of operating hours will be posted on the door.  Francis feels that realistically the center will be at full operating status in January 2006 in time for the spring term.  There will be computers available for student and counselor use.  Frances is currently updating the catalogs for Universities, State Colleges, and Community Colleges; updating the Porterville College check list & certificate list, so that all the information is ready and available for counselors to present to students regarding transferring to other colleges.  Francis is planning an open house for students, staff and faculty.
b.
Ranking Form for New/Replacement Faculty Position- Mike Carley presented a draft of a new form & he asked if it covered all the information needed.  It was not felt that the form needed to be a long form. The following modifications to the form were suggested:
1) Item # 6 - remove the word “new” from the second sentence so it would read:

“If the position is primarily non-teaching, please describe the person’s assignment.”

2) Item # 7 – limit wording to approximately 250 words; add the words “and community” so it would read:  “Please include information on the effect on your division, the college, and the community of filling the position versus not filling it.”
Discussion followed and it was agreed the form should not be longer than two pages.  It was agreed that the immediate need is to have Mike make recommended modifications to the form and email the new form to the Division Chairs. The form can be completed electronically and brought to the next CLC meeting. It was asked if this included classified positions. Mike reported that classified does not have the same deadlines as faculty and Mike will create a separate form for classified positions.  Michelle Hart said that generally classified positions are automatically replaced and categorically funded positions are replaced as needed.  In addition, Mike will bring the FTES, FTEF information for each division to the next CLC meeting.
VI.
New Business
Gatlin Educations Services –Val Lombardi & Jim Carson each reviewed a course.  Val felt the course she reviewed was student friendly and the information was accurate. They would like to continue the process so the courses can be offered via our campus.  Jim concurred.  The courses are online courses supported by private colleges. We would utilize our schedules to present the courses.  Students would enroll at Porterville College; PC would get an administrative fee for each student enrolled.  The courses are vocational courses offering classes that are not in competition with our current courses.  A certificate of completion would be distributed by Porterville College for Gatlin.  There was discussion 
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VI.
New Business cont.  
c. Gatlin Educations Services cont: -  about the certificate and concerns were voiced regarding the certificate; if it says Porterville College the course needs to be approved by CLC.  It is important that courses fit within California approved curriculum requirements and be approved through the proper curriculum process.  Virginia Gurrola brought up that if students thought the courses were part of Porterville College the student might think they be entitled to Financial Aid.  There must be a clear distinction that it is a Gatlin course and that Porterville College is only the facilitator and a location to take the class.  Val stated the transcripts are held at Gatlin not at Porterville College.  Donna Berry brought up that local revenue earned locally stay here.  Porterville College needs to be sure that our revenue costs do not exceed administrative costs.  This could be a great means of increasing our budget’s local income. Mike Carley asked if Gatlin is accredited and if we have control over classes being offered so there is not a conflict with Porterville College class offerings.  Kathy Bennett stated that we can select the classes being offered and elect to stop offering the class at any time.  This would afford us the opportunity to offer classes not in conflict with existing Porterville College classes and would be a great way of reaching out to our community and providing a service.  It was decided to investigate further and bring back the answers to the questions and more information to the next CLC meeting.  
Staff and Faculty Computers- Jim Carson said that the IT committee discussed the condition of our existing computers on desks throughout the college. The computers are old and in need of replacement.  Jim feels there is a substantial number that will fail at the same time and that we are on the verge of an emergency.  Chris Craig stated that 100 of 130 staff/faculty machines need to be replaced and/or updated in order to come up to technology needs.  In addition, there are 38 machines in the computer lab that need to be replaced; Jim has possibly found funding to replace those computers.  There are 36 machines in the PLATO lab that need to be replaced immediately.  Chris Craig said that computers should be replaced every 3 years, although Gateway has agreed to put a four year policy on the newest quote for replacement computers. Chris also stated they had cannibalized all the computers available and used the parts to keep student lab computers from freezing up.  This leaves us with no replacement machines for parts to repair computers that break down.  The pressing need right now is for $140,000.00 in the IT budget for computers and to develop a viable replacement schedule.  Ann Marie Wagstaff said she thought the last time there was technology need the money from the State instructional equipment allocation was used to fund the equipment; and the action was facilitated by the Academic Senate.  There was some discussion about the amount that might be available from the State allocation. As of this date, neither Donna Berry nor Linc Hall has received information from the State as to our allocation for instructional equipment.
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VI.
New Business cont.:

e.
EODAC Committee Description Update Proposal – Susan Regier reported there is a name change to the committee.  It will be brought to a future meeting for action.

f.
Revised Scholarship Application Period/Scholarship Reception – Virginia reported a change in application times for Scholarships from November to December and from January to February. This will be brought again to the next CLC meeting.
VII      Future Agenda Items:

a. Campus Vendor/Visitor Policy Report – Antonia
b. Policy for Room Assignments
VIII.
Meeting adjourned at 5:02 p.m.
Minutes submitted by Kathie Gifford
