Porterville College

College Learning Council

Minutes 
October 24, 2005

Present:
Steve Schultz, Linc Hall, Lori Barker, Donna Berry, David Bezayiff, Michael Carley, Jim Carson, Chris Craig, Antonia Ecung, Baldomero Garcia, Jeff Gervasi, Virginia Gurrola, Michelle Hart, Bill Henry, Jeff Keele, Mary Jo Jordan, Val Lombardi, Darryl Nelson, Chris (Buzz) Piersol, Susan Regier, Gary Wallace, Carol Wilkins, Anthony Hannah, Maria Roman, Robert Johnson, Vira Lozano, Barry Sommer, David Hensley, Patrick Chan, Rosemary Viotto, Kathie Gifford
I.
Meeting called to order at: 3:04 p.m. by Steve Schultz

II.
Minutes – No Action
III.
Agenda - Approved
IV.
Reports

a.
President’s Cabinet- Linc said it was discussed that FTES must be increased throughout the District.  Discussion will be held regarding transferring reports from CLC to Presidents Cabinet.
b.
Academic Senate-David Bezayiff reported that the Academic Senate met last Wednesday.  They are moving forward on projects and are very busy. 
c.
CSEA-Michelle Hart said the classified are at impasse on contract negotiations.  There will be one (1) position going to the board for elimination that is currently vacant.  She had no other details.
d.
Curriculum Committee-Chris Piersol stated the Curriculum Committee is meeting tomorrow.  They are continuing to review the graduation criteria.

e.
CCA- NONE

 f.
IT- Nothing

g.
Budget Report- None

h.
ASPC- Anthony Hannah, ASPC President, reminded everyone there will be a Halloween celebration next Monday, October 31, 2005.
 i.
Title V-None

j.
Title V/COS- Antonia Ecung reported that over the break, Smart class will be held in SM 101.  This change should not impact classes or instructors.
k.
Facility Planning- None

l.
Accreditation- Work is continuing.  Steve is hoping all Standard committees are completing their reports and by the end of December all reports will be completed.

m.
Program Review- Steve Schultz, Ann Marie Wagstaff, and Mike Carley met as a follow-up from the last meeting.  They are working on the Program Review Handbook in an effort to shorten the process and make it more pertinent.  Mike is doing some research on other college’s program reviews and gathering information and data that will hopefully help to make improvements to the existing handbook.
V.
Old Business

a.
Gatlin: Tabled until Kathy Bennett can be present.
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V. Old Business cont:

b. 
EODAC Committee Descriptions:  Susan Regier reported they are removing all references pertaining to Affirmative Action and replacing with Equal Opportunity & Diversity Action Committee (EODAC).  Susan said there are no other changes to the description.  Susan asked for approval of the change: there was a consensus to make changes as recommended.

c. Revised Scholarship Application Period/Scholarship Reception – Virginia Gurrola presented this as an informational item to the CLC.  The scholarship application schedule will be changing from November to December.  The Scholarship Awards Banquet will be April 21, 2006 at 6:00 p.m.

VI.
New Business

a. Porterville College Foundation Funded Grant Writer – Steve introduced John Nash as the new grant writer.  John said he is excited to begin work for the college. Porterville College Foundation has made a commitment to fund a grant writer to assist in locating resources for grants. John has contacts he has developed in Washington D.C., Sacramento, and locally; it is not just writing the grants it is connecting Porterville College with state & federal legislators to insure success.  The natural disasters that have occurred lately, such as the hurricanes, will have a direct effect on the federal grant monies available as money is moved to help in the recovery process.  We need to work together and be proactive; the time to write grants is now.   Federal grants start in February and end in May; there is a 30-60 day award period after grants are submitted.  Jeff Keele said they are in the process of developing a grant over-site committee consisting of 6 members; one (1) Business Office person, one (1) CSEA member, three (3) faculty members one of whom would be the current faculty representative on the Foundation, and one (1) administrator.  The purpose is to set priorities and work together to decide where to focus the biggest effort.  The sub committee or working group will report to the CLC.  It was asked if there was a student representative on subcommittee; Jeff Keele stated that had not been in the original plan. There was discussion about adding a student to the committee.  John has already been exploring options for Porterville College and would like to know specifically what the college needs are and where he should focus his searches.  Virginia said that action needs to be taken today.  It was moved to approve the subcommittee and include an ex-officio student member.  The motion was approved by consensus.  
b. ARCHES-ENLACE Planning Grant – Mike Carley/John Nash – The funding is a $25,000.00 grant with potential to expand to another $75,000.00 within six (6) months.  The purpose is to bring baccalaureate education to Tulare County.  John has been meeting with the Tulare County Education Task Force; Tulare County is the largest area without a four (4) year educational institution in close proximity.  The Task Force has been discussing and exploring ways to bring a four (4) year educational institution to Tulare County; and the purpose of the grant is to come up with resources to create a collaboration.  The deadline for intent to apply is due by November 1, 2005; the application is due November 18, 2005.  All educational institutions need to be involved in order to make this a possibility.  In order to make this happen, the Task Force has decided there is a need for an employee who has the ability to go from community to community and to Sacramento to speak with legislators.  This could be a ten (10), fifteen (15), or twenty (20) year time frame to make it happen.   John feels there are already 
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b.
ARCHES-ENLACE Planning Grant cont:
partners available to contact about putting this grant together.  Steve Schultz suggested Allen Carden from the CVHEC as a possible contact about this grant; he is already working on establishing councils throughout the Valley to work on enhancing the possibility of four (4) year educational institutions for rural areas.  

c. New/Replacement Position Requests- It was decided that if positions were not presented today, they will not be presented at the next meeting.  Susan Regier requested that guidelines for presentations be established so that the presentations did not run too long.  Steve Schultz will allow five (5) minutes for each presentation.
Jeff Gervasi – replacement for Rene Sporer and retiree Dan Engle:
1. Rene Sporer – When this vacancy happened it was decided it would be filled after the fall session. It was decided this was only a postponement and was not going to be ranked because this replacement has already been approved.
2. Dan Engle – Chris can’t teach all the chemistry classes himself.  They have increased the chemistry offerings to accommodate nursing program and will need someone to teach the classes or classes will have to be eliminated.
Val Lombardi- new position:

Moving one (1) position from grant funding to GU001 funding for the purpose of making the position tenure track for the following reasons:

1.  Consideration should be lent to the full time faculty obligation.   

2.  If we were to lose the grant funding, we would be required to replace the position and it could be a huge financial imposition.  It also makes it difficult to fill positions when funding is not secure from year to year.  

3. Health Careers is a vocational program; Porterville College does not have a lot of vocational programs and there is a great need in the community. 

Jim Carson- Business instructor to replace retiree Ellen Medley:
Ellen’s expertise was office technology.  The business community is asking for business graduates and Porterville College is losing students to other schools providing the needed classes.  This position is essential to the business division and it is unthinkable to not have a business instructor. This position can be a turning point for the business division; with the new person focusing on needs of community and local businesses.  This could be a great boom to the business division and without this position there will be no transferable office technology, business degree, or Business Administration classes.    The business division would like someone with an MBA to carry the program as far as possible and cover everything from office technology through accounting.
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c.
New/Replacement Position Requests cont:
Lori Barker- replacement of Library Director:
Porterville College library has been without a director for 2 years: Who really leads and directs library staff: who will oversee the building of the new library: who will implement accreditation; who will develop and update the computer education program?  The Library provides services to 36,000 users per year. The Library is being covered by a reference librarian who has a stipend of 2.2 hours per week allotted as director.  

Carol Wilkins – replacement for Barbara Braid, IDEAS program:

The LISTO program has a director but does not have a counselor involved in the program. The counselor for the general population would include scheduling matriculation, testing, student orientation, and initial graduation evaluations.   We have 1.5 counselors per 2399 students. When Barbara was here she did some general advising that is now missing.  The students are still here and there is still a need for counseling services.  This would be a 185 day contract.
Dave Hensley – replacement:

This is the only faculty position that was lost during lay-offs that has not yet been replaced.  This community is known for its music and agriculture.  The music department has sent dozens of potential students from local high schools to COS to work on their music degree. One third of the COS choir is composed of students from Porterville.  Typically, music students will stay 3 years before moving on to other higher education institutions.  Students in Fine Arts usually carry a full load also affecting the FTES. 

Susan Regier – new position
Last year the Language Arts Department served 4008 students with 8 full time faculty and several adjunct staff: there have been three (3) adjuncts leave because of increased fuel costs.  There is no access to day time adjunct staff. Every semester there are more and more students coming in at basic skills level.  The Language Arts division is looking for full time faculty to cover the loss of adjunct staff.  If Porterville College is not able to offer basic English classes that are needed it will impact all other divisions because students will not be able to get the English classes needed to graduate. The community needs are for basic skills classes and there is a big need for transferable classes. 

Bob Johnson – Psychology/Human Services position. 
The Human Services side of this position can generate FTES quickly; the program jumped up about thirty four (34) students in one year.  Two thirds (2/3) of the classes offered at night are taught by adjunct instructors.  There are need requests from the County, State, and Local agencies that can’t be filled; there are currently requests for seven (7) paid intern requests he can’t fill.  The program could put 3 new mini- certification classes into effect right now.  

Psychology:  One-half (1/2) of classes offered are taught by adjunct instructors.  Students now have to attend 4 nights a week to get they need.  When classes were offered during the day time, enrollment jumped dramatically and it would again if courses were offered during the day.  
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c.
New/Replacement Position Requests cont:

Mary Jo Jordan – retirement of Prudy Tanner: 

Currently the program has twelve (12) adjunct instructors.  The program has certificates for educational aides and certificated teachers.  Child Development is really a changing program.  Preschool for all will be on the ballot as of June 2006; instructors for this program will be required to have a Bachelors Degree and aides will need a two year certificate.  The Child Development program provides FTES and the retention is very high.  This opening meets the obligation of a full time faculty position.  

Jeff Keele – Replacement Ben Meredith: 
 Political Science program needs an instructor to provide Political Science classes that are transferable classes.  The American Government class is typically a large class.   This would provide the opportunity to offer more specialty classes and expand the American Government classes.  The social science classes do not require a large budget to operate but bring in large FTES for the college.
There are 10 positions that will be in the ranking.   Mike will prepare ballots and positions will be ranked.

VII. Future Agenda Items:

Ron Glahn requested a future agenda item to be the16 week calendar.  

VIII. Meeting adjourned at 4:49 p.m.

Minutes submitted by Kathie Gifford

