Porterville College

College Learning Council

Minutes 
 November 14, 2005

Present:
Steve Schultz, Linc Hall, Lori Barker, Kathy Bennett, Donna Berry, David Bezayiff, Michael Carley, Jim Carson, Chris Craig, Baldomero Garcia, Jeff Gervasi, Ron Glahn, Virginia Gurrola, Michelle Hart, Janet Hawkins, Bill Henry, Jeff Keele, Mary Jo Jordan, Val Lombardi, Darryl Nelson,  Chris (Buzz) Piersol, Susan Regier,  Gary Wallace, Carol Wilkins, Rosemary Viotto, Kathie Gifford,  Nora Padilla, Vice President ASPC.   Visitors: Jenny Stafford, David Singa, Diane Allen, Stan Patrick, Chantel Medeiros
I.
Meeting called to order at 3:04 p.m. by Steve Schultz

II.
Minutes Approved for:  October 11, 2005 
III.
Agenda Approved- Steve modified the agenda so that Chantel Medeiros and Stan Patrick could make their presentation before the reports.
IV.
Reports

a.
President’s Cabinet- Linc reported that President’s Cabinet has not met since the last CLC meeting.  New Porterville College President, Rosa Carlson, will be on campus Tuesday, November 22nd.

b.
Academic Senate-David Bezayiff reported the Senate will meet Wednesday to finalize calendars for 2006-07 and be in line with both Cerro Coso and Bakersfield.
c.
CSEA- Michelle – Michelle Hart stated CSEA is in the process of accepting nominations for the executive board; all positions are open except for one job steward.  Plans are being made for the annual dinner on December 15, 2005 where the new board will be introduced and the Classified Employee of the year will be announced.
d.
Curriculum Committee-Buzz said the last meeting was held on Tuesday.   They have defined the criteria for what an ethnic studies course needs to meet graduation requirements. 
e.
CCA- Chris said they have begun re-opener negotiations.  There have been two (2) meetings. They are discussing the process, communication and calendaring.  
 f.
IT-None

g.
Budget Report- Nothing

h.
ASPC- Nora Padilla Vice President reported that the ASPC float won Mayor’s Trophy in Veteran’s Day Parade.  Nora thanked Gary Wallace for letting them run concession stand at Band –O-Rama.  Next upcoming event is the Diversity Week with speakers between November 28 and December 1st.  They are planning noon events and a couple of evening events open to the public.
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 i.
Title V- Mike Carley reported that this Wednesday our evaluator from Fresno State will be here.  
j.
Title V/COS-None

k.
Facility Planning-None

l.
Accreditation-Steve Schultz said we are coming down to the wire. Steve thinks most committees have everything done and he is sure we will meet deadlines by end of term.  All sub-standard committees will report at last CLC meeting in December.  

m.
Program Review- Steve Schultz reported he and Mike and Ann Marie have met and are still working on streamlining the process.  They hope to have a recommendation in the spring.
V.
Old Business
a.
Compressed Calendar Working Group Recommendations -David Bezayiff asked Steve to call a meeting with the Division Chairs for one more meeting to discuss the final schedule.  Steve directed Kathie Gifford to set up a meeting ASAP between the Division Chairs and Steve Schultz.

b.         Development of a Budget Oversight Committee – Donna Berry asked about the possible need of a committee to review requests for additional monies for certain programs or items not budgeted for.  Jeff Gervasi does not feel it is a good idea to have a venue for divisions/departments to come and request additional monies at this late date.  The BRTF set a budget and everyone was given the opportunity to discuss their needs; there is no more money available.  Everyone needs to adhere to the approved budget.  Unforeseen circumstances would be something a Budget Over-site Committee would review and help to find monies to pay for items such as utilities, fuel, etc.  This would be a sub committee of CLC that would monitor budget as we go along, and make recommendations instead of waiting until the end of the year when it is too late to come up with resolutions.  The committee would include two (2) faculty appointed by the Academic Senate, two (2) classified appointed by CSEA, and have Linc appoint two (2) administrators. It would be a good idea to have the committee selections quickly and possibly meet sometime in December to start discussions.

VI.
New Business

a. Medi-Cal Administrative Activities: MAA – Donna discussed the Medi-Cal Administrative Activities program. There could be an opportunity to generate significant revenue for Porterville College through this program. The MAA program involves a 3 week period out of the year where individuals would keep time cards for doing health related activities.  Porterville College Health Services, DSPS, Counseling, Financial Aid, Adaptive PE, and Child Care programs are already doing the types of things that would be acceptable criteria within the program.  It is estimated there is a possibility of earning $50,000.00 -$60,000.00 
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VI.
New Business

a.
Medi-Cal Administrative Activities: MAA cont.
per quarter of unrestricted revenue through this program.  Revenue is calculated on a percentage of the salary of the participating employee.  Carrie Stinson will be the coordinator of the MAA program and will be setting up training to identify the types of activities that are reimbursable.  If you think of someone in your area who would be a good person to participate in the   program, please contact Carrie Stinson.  Reimbursement funding does not happen for approximately nine (9) to twelve (12) months after time cards are submitted, so we will not see an immediate increase in revenue.  Virginia also reported they are checking on how many Medi-Cal students we have on campus because that is a factor in the reimbursement amount too. 
b. C-Set – Chantel Medeiros from C-Set made a brief presentation on their

E-waste program. They will come and pick up electronic waste such as old computers, TV’s, etc for free; and larger items such as printers & copiers for a small fee.  Stan Patrick presented a brief overview of the programs C-Set provides their students.  

c. Tribal TANF- Baldomero Garcia distributed a flyer on the Owens Valley Tribal TANF.  There was an initial concern if Porterville College could provide services the students from the TANF because Native Americans have own funding sources.  After contacting the state it was determined it was possible for Porterville College to provide services and assistance to our Native American students.  Maria is in the process of setting up an agreement to provide services and be reimbursed for expenses; similar to the Cal Works program.  Owens Valley and County agencies providing resources have a monthly meeting; Porterville College will be hosting the meeting this month on November 30th, at 3:30 in SCCR.

d. Foundation – Virginia reported on the transferring the 90000 accounts; these are accounts held outside of the foundation.  In the best interest of the Foundation and the safety of the non profit status of the Foundation, the accounts will be transferring to 3000 accounts.  Letters will be sent to everyone who has a 90000 account with all pertinent information pertaining to their accounts.  All fundraising through the Foundation must be approved by the Foundation Board.  They are in the process will be streamlining procedures for fundraising.  Porterville College employees can not be paid for fundraising events such as summer athletic camps without taking out payroll taxes, etc.  A new form detailing information needed for a fundraiser and a fundraising orientation with a video showing the proper procedures for paperwork completion and for cash control, etc.  Scholarships will be excluded from the new fundraising procedures.
e. Campus Vendor/Visitor Policy Report – Deferred to next meeting.
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f. Grant Over Sight Committee Report – Val Lombardi is asking for list of needs and wants for each area and a justification of the request. The intent is not to restrict anyone from writing a grant, but all grants need to come through the committee and then presented to the CLC.  As a committee, it was decided there was an overwhelming need to secure someone to oversee all the grants, monitoring and assisting applicants to be sure in they are in compliance.  Donna Berry said the Business Office does not have enough staff to handle the volume of grants now much less additional grants.  John Nash is looking for planning grants that would fund the needed person to monitor grants. It is not the job of the Grant Over Sight Committee to bring in grants, CLC does.  The committee discusses and reviews and then brings the grants to CLC for approval.   
g. Ranking: Steve Schultz shared some of the history of the ranking policy.  The first record he could find was in October, 2002 and it included two (2) faculty replacement positions; CLC also ranked classified positions. A working group was established and came up with justification criteria for hiring new faculty and came up with answers to some frequently asked questions.  This working group also developed a faculty hiring ballot, but it did not work and was discontinued.  After extensive discussion about the ranking procedures, there were no alternate proposals offered to make the procedures work better than what we have now.  There was general consensus on the following:  

1. The CLC needs more information to make informative decisions about ranking that benefit the college as a whole

2. It is a good idea to have a base in each division and the divisions should make the decision about what position should be replaced.   
3. Each request should be evaluated individually on its own merit and not just done to replace vacant positions.  
Mike recommended moving forward with the vote today and coming up with a long term policy for replacements should be a goal.  Steve emphasized these are recommendations to the president.  
VII.
Future Agenda Items:

a. Campus Vendor/Visitor Policy Report.  11/28.05

b. Grant Over Site Committee Report- Val Lombardi
VIII.
Meeting adjourned at 4:55 p.m.

Minutes submitted by Kathie Gifford

