Porterville College

College Learning Council

Minutes from February 27, 2006

Present:
Steve Schultz, Lori Barker, Kathy Bennett, Donna Berry, Michael Carley, Jim Carson, Rosa Carlson, Chris Craig, Ron Glahn, Virginia Gurrola, Jeff Keele, Val Lombardi, Darryl Nelson, Chris Piersol, Susan Regier, Gary Wallace, Carol Wilkins, Lydia Smith, Anthony Hannah, Ann Marie Wagstaff, Ken Robinson, Rosemary Viotto, Kathie Gifford
I.
Meeting called to order at 3:02 p.m. by Steve Schultz

II.
Minutes Approved- Approved

III.
Agenda Approved- Yes

IV.
Reports

a.
President’s Cabinet- None 

b.
Academic Senate- None
c.
CSEA- None
d.
Curriculum Committee- Chris Piersol:  Chris reported on a new Math Course called Pre-Algebra will be a 5 unit class to replace Math P065 and Math P075.
e.
CCA- Chris Piersol: Chris reported CCA is working on an evaluation survey that will be going to faculty in the next week or so.  Management is sending the same survey to management and classified people involved in survey process.

f.
IT- Chris Craig: Chris reported that IT has not met.  Concerns continue that faculty machines are breaking down. We need to make new/replacement computers a priority.  There is a drop in enrollment in the computer labs.  Students are going to the library instead of the Computer Labs (that generate FTES) to use computers because computers are old and too slow in the Labs.  Chris has prepared a proposal for replacement of machinery; the proposal will be need to be updated.  It will be placed on the March 13 CLC meeting as a future agenda item as Technology Replacement Plan and be placed on the following CLC agenda as old business to be presented to CLC.

g.
Budget Report-Donna Berry: Donna reported the allocation will coming out in the next 2-3 weeks.  Would like to meet with budget managers to be sure everyone understands the process.  Ann Marie remembered that the CLC was establishing a sub committee  regarding budget preparation; has it been established yet?  There was discussion about re-establishment of the Budget Planning Review Committee or BPRC.
h.
ASPC- Anthony Hannah : Anthony reported they will wrap up Black History Month tomorrow. ASPC is planning a Bar-B-Q for St. Patrick’s Day. There are eight (8) representatives from Porterville College planning on attending a student leadership conference in Merced.  
i.
Title V- Mike Carley: Mike gave an update on Distance Ed Program providing the ability for students to get an Associates Degree on line by the end of the grant.  They are revising time lines and rewrote the objectives to allow time for planning and implementation to achieve the Degree.  The revisions were approved this morning.  

j.
Title V/COS-None
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IV.
Reports cont.
k.
Facility Planning- Gary Wallace: Gary said they are meeting every Thursday on the Child Development Center, Library Media Center, Allied Health, and on the horizon, Science & Mathematics. The Library is critical.  The Board meets on Thursday to approve portables and hopefully start construction by the end of March.  Lori Barker said there is a classroom area designated for Library Instruction. There was more discussion about a lack of classroom space when construction and 16 week calendar start.

l. Accreditation- Steve Schultz: Steve reported that Catherine Hodges and Kathy Bennett have gone through the first draft of the Accreditation Report.  At the next CLC meeting Steve will ask for volunteers to be readers.  We need to continue to refine the Accreditation Report.  

m.
Program Review- Initiated in Spring ’05 – Complete in Fall ‘05



1.  Initiated in Fall ’04 – Completed in Spring ‘05



2.  Initiated in Fall ’05 – Completed in Spring ‘06
I. Old Business


a.
Program Review Proposal – Mike Carley/Ann Marie Wagstaff: Mike Carley went over four (4) documents handed out at the CLC Meeting.  Porterville College will receive significant criticism if more Program reviews are not done by Accreditation time.  Handouts included samples of what a completed document would look like.  They have managed to cut the documents down considerably.  This is a simplified process clearly linked to the budget. The proposal is to complete a Program Review this Spring, and then every 3 years thereafter.  If a review is needed for staffing or budgetary purposes, it could be done every year.  The Program Review will be posted on the web.  The new process will be brought back to the next CLC meeting for approval discussion.

II. New Business

a.
Commencement Update – Steve Schultz: Steve reported we are already in the planning stage. The committee has already met 2 times.  The students will have to purchase their own diploma covers this year.  This year, Commencement will be at 7:30 p.m. on Friday, May 26, 2006.
b.
Outreach and Marketing – Virginia Gurrola: Virginia handed out a Porterville College Outreach Calendar that will be sent out as a PC-All so that everyone has the same information.  As a marketing tool, we are reaching out to students at local schools by doing visitations to the high schools, presenting workshops, counseling, etc, to create interest and inform students about the opportunities and classes offered at Porterville College.  She is working with Monte Moore to improve advertising. Virginia will present a plan when it is more defined.

c.
College Forms and Social Security Numbers – Steve Schultz:  Steve reported that as directed from the Executive Council at the District; KCCD must comply with regulations to eliminate Social Security numbers on college forms and begin using their alternate identification numbers.  
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III. New Business cont.

d. Examination of Committee Management to Streamline and Co-ordinate: Rosa Carlson: Rosa reported that there is a process in place creating a draft identifying each campus committee and the committee responsibilities.  When all of the committees have been identified, a master form will be prepared to combine like meetings together and streamline campus meeting schedules.  
e. College Mural Project Proposal – Henry Reneau:  None
f. Health Fees – Steve Schultz: Steve reported there has been discussion about changing health fees on campuses.   It has been approved that exemptions are as follows: Students who depend exclusively upon prayer for healing in accordance with teaching of a bona fide religious sect, denomination, or organizations, campuses and centers where no health services are provided, students enrolled on weekends only when no health services are provided, and employees of Kern Community College District. 
Steve received an email from the District requesting a reply as soon as possible about raising the Health Fee for Porterville College from twelve dollars ($12.00) to thirteen dollars ($13.00).  There was discussion about additional fees and costs to students.  If was felt that there was not enough time to research and discuss the effect on our student population at this time.  It was suggested we revisit an increase in fees next year.  Virginia informed the CLC that this may be a one time shot and may not be available next year.  It was agreed by consensus not to increase Porterville College’s health fees at this time.
VI.
Future Agenda Items for Fall 2005:

a. Grant Process – Val Lombardi: Val handed out a Grant Oversight Subcommittee with a purpose and process.  The process will be discussed at next CLC meeting.

b. Technology Replacement Plan – Chris Craig 
VIII.
Meeting adjourned at 4:58 p.m.

Minutes submitted by Kathie Gifford

