Porterville College

College Learning Council

Minutes from March 27, 2006

Present:
 Lori Barker, Kathy Bennett, Donna Berry, Michael Carley, Jim Carson, Chris Craig, Antonia Ecung, Baldomero Garcia, Jeff Gervasi, Ron Glahn, Michelle Hart, Janet Hawkins, Jeff Keele, Val Lombardi, Darryl Nelson, Chris “Buzz” Piersol, Susan Regier, Rosemary Viotto, Kathie Gifford, Diane Thompson, Diane Allen
I.
Meeting called to order at 3:05 p.m. by Val Lombardi

II.
Minutes -No Action
III.
Agenda Approved
IV.
Reports

a.
President’s Cabinet- Kathy Bennett stated that Rosa Carlson reported that on Thursday she will be meeting with the Chancellor’s Cabinet regarding the budget allocation process.  If anyone has ideas for improvement/change to the allocation they need to be sent to the CCA representative.  Please read the Accreditation Draft being put in your box and reply by 4/17/06.  Due to the streamlining of meetings on campus, there will be no President’s Cabinet meetings next year.
b.
Academic Senate- None
c.
CSEA- Michelle Hart: Michelle reported that CSEA job stewards Scott Salsedo and Carlos Natera attended job steward training.  Carlos Natera attended advanced training.
d.
Curriculum Committee-Chris Piersol: Chris reported that information systems added courses for certificates and degrees.  Language Arts is modifying their basic skills classes; separating Labs from classes. The next Curriculum Committee meeting will be March 28, 2006.

e.
CCA- Chris Piersol: Chris reported they are having an executive meeting Monday night and looking to revise the standing rules and by-laws presented to the membership.  A tentative agreement has not been completed yet; there will be discussion about looking for improvements to the evaluation process.
f. IT- Chris Craig: Chris reported the IT committee has met and discussed the budget and IT plan.  The CLC will discuss new the Technology Replacement Plan under New Business; item C.  Jim Carson reported that ATUDES is replacing Blackboard.  ATUDES has a mandatory requirement of twelve (12) hours of training.  Sarah Phinney can do the training; or you can pay twenty-seven dollars ($27.00) to Foothill Deanza College and they will do the training.  This is a huge problem for our Adjunct faculty. Chris Craig said we definitely need a standardized format for our students.  It is unfair to force students to use different formats for each teacher; it will be too confusing for our students.  Mike Carley stated that people developing new on-line courses already receive a stipend to prepare the classes and perhaps we would not be able to pay for the twelve (12) hour training.  Janet Hawkins asked for a list of Adjunct faculty who would have to be involved in this class training and she would take it to Admin. Council for discussion.  This would serve as a starting place to see if there is a way to pay Adjunct for the mandatory training.  
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IV.
Reports cont.

g. Grant Oversight Committee- Val Lombardi: Val handed out a statement of the Purpose/Process for the Grant Oversight Committee.  Val briefly reviewed the statement and asked for comments.  Chris Piersol asked for the committee composition to be added.  The current committee will consist of two (2) faculty, one (1) classified, and two (2) administrators (one (1)-business office, one (1) appointed by President), and the Porterville College Foundation representative.  Val will add the membership composition and evaluation of the institutionalization of grants, and bring back the Purpose/Process for approval from CLC.  Ann Marie Wagstaff asked about the continuation of grant programs at the end of funding.  Mike Carley said often a condition of a grant is a continuation of a program at the end of the grant monies.  One of the functions of the sub-committee will be to insure that equipment and staffing can be maintained and that we do not begin grant funded programs that we cannot maintain when the grant expires.  Val expressed her frustration with the determination of grants and the inability to continue programs at the end of the grant.  
h. Budget Report- Donna Berry: Donna reported that Rosa mentioned in the Presidents Cabinet meeting this morning that there will be a delay in the allocation of Budget.  Please have your suggestions and ideas to your representatives and come to the Open Forum meeting on Wednesday and be prepared for discussion.  Donna asked everyone to look at the discretionary funds and she will get together with the Divisions or Division Chair to see what the needs are for the departments.  Donna wants to have ideas/numbers together for the future and not just the immediate budget.  Donna has to have everything completed by the end of April and be ready to roll the figures the first of May.  Ann Marie Wagstaff suggested the CLC present a no confidence statement in the Budget Allocation Module because it is inequitable and discretionary to our campus.  Susan Regier feels we are being discriminated against because of a past assumption about our campus that is an incorrect assumption.  Ann Marie said there was an agreed upon budget process about five (5) years ago, however, the District is not using the process.  By consensus, the CLC agreed to present the following statement:  
 “Porterville College Learning Council has no confidence in the present allocation model as unilaterally amended by district authority.  We consider the present, much amended budget allocation model to be in violation of AB 1725.”  
Ann Marie will write a resolution supporting the no confidence statement and present it at the Open Forum on Wednesday.  Ann Marie also asked that everyone come to the Wednesday meeting with suggestions in writing as to how each division needs to be supported and the impact if the allocation goes through.  

i.
ASPC- None
j.
Title V- None

k.
Title V/COS-Antonia Ecung: Antonia reported that with all of the upcoming new construction expected on our campus, it does not make sense to build a new Smart classroom at this time.  Antonia is meeting with Rosa and Steve to discuss delaying the start up of a new Smart classroom at this time or another option for use of the money. 
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IV.
Reports cont.

l.
Facility Planning-None
m.
Accreditation- Kathy Bennett: Kathy read a statement regarding the status of  the Accreditation process. There has been a lot of collaborative work done in the committees and there has been at least three (3) different drafts edited by Kathy, Catherine Hodges, and Steve Schultz.  Steve and Rosa are in a meeting today at the District reviewing the current draft of the Accreditation.  You will receive a copy of the current draft in your boxes by Thursday.  Due to time constraints, the draft does not contain all of the information needed, and there will soon be a list of evidence at the end of each Standard.  If you see any information that needs to be corrected in the current draft, please let Steve, Kathy, or Catherine know and they will insert the corrected information into the document.
n.
Program Review- Initiated in Spring ’05 – Complete in Fall ‘05


1.  Initiated in Fall ’04 – Completed in Spring ‘05


2.  Initiated in Fall ’05 – Completed in Spring ‘06
V.
Old Business

a.
Revised Program Review Process – Mike Carley: Mike reported there are copies of four (4) documents for everyone.  The Program Review Template will be the form used for Program Reviews.  There is a sample of a fictional Program Review so people can see an example of how the new review would be completed.  There is one change in the program review document that has been added since the last documents were presented at CLC.  Steve suggested adding Student Learning Outcomes to the document; it has been added to the new document.  Mike would like to make Student Learning Outcomes optional for the first review so as not to delay the Program review completions. However, if you have the information, feel free to add it to your review.  Everyone should complete a program review in the Spring 2006.  Mike reminded everyone that there are not that many meetings left to bring the Program Review’s to the CLC  for review and approval, and it will take two (2) meetings to accomplish approval.  Mike asked for approval of the revised documents.  The CLC voted by consensus to accept the new Program Review Process.  The Program Reviews are due by the last CLC meeting the end of May, 2006.  
VI.
New Business

a.
Parking on Campus – Antonia Ecung: Antonia reported that they have come up with a permanent Permit for Solicitors who have permission to be on campus.  The permit will have a date stamp on it and an Administrator’s signature on it.  Antonia’s other concern is about allowing vehicles to park in the middle of the side walk. Antonia feels that with students, M&O carts, and other movement across campus.  Antonia is setting an area aside where all vendors may park.  If we allow one person to park in the quad, we must allow all to do the same.  It was approved by consensus.

b. MAA Training – Val Lombardi: Val said the reporting period starts this week.  This is a way to earn unrestricted monies for Porterville College.  If you are interested in participating and work with students, please call Carrie Stinson.
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VI.
New Business cont.

c. Technology Replacement Plan – Chris Craig: Chris presented a hand out and reviewed the information with CLC with an inventory and a proposed PC Technology Services Budget in the amount of $282,115.00.  Chris reported we currently have approximately eight (8) projectors that need repair and we do not have budget to repair them.  This budget does not include individual printers.  Campus printers are an issue that needs to be addressed; Chris feels we are being very inefficient and not cost effective in the use of printers on our campus.  Many offices have multiple printers serving only one (1) person and the printers are capable of serving multiple people in the same office.  Chris said Porterville College does not currently have an IT plan.  Chris would like approval from CLC to prepare an IT Plan which would also address the printer issue on the campus.  Mike Carley agreed that PC needs a Technology Plan.  It was approved by consensus to approve a Technology Plan.

VII.
Future Agenda Items:

a. Division Meeting to Discuss Class Schedule Protocols – Steve

b. Time Conflict Policy: Time Conflict Form – Virginia Gurrola

VIII. Meeting adjourned at 4:45 p.m.

Minutes submitted by Kathie Gifford
