Porterville College

College Learning Council

Minutes 

 April 24, 2006

Present:
Lori Barker, Kathy Bennett, Donna Berry, Michael Carley, Jim Carson, Chris Craig, Jeff Gervasi, Ron Glahn, Virginia Gurrola, Bill Henry, Jeff Keele, Mary Jo Jordan, Val Lombardi, Darryl Nelson, Chris “Buzz” Piersol, Susan Regier, Gary Wallace, Carol Wilkins, Maria Roman, Danielle Wechselberger, Anthony Hannah, Rosemary Viotto, Kathie Gifford
I.
Meeting called to order at 3:05 p.m. by Val Lombardi
II.
Minutes Approved- February 27, 2006.  March 3, 2006. March 27, 2006. 

III.
Agenda Approved- 

IV.
Reports

a.
President’s Cabinet- Rosa Carson: Rosa discussed the possible disbanding of President’s Cabinet and combining with the CLC meeting. Rosa received an official letter from the State Chancellor accepting our Compressed Calendar.  Olene Burkhart was given praise for her hard work and assistance with the Compressed Calendar Schedule.
b.
Academic Senate- Bill Henry: Bill reported that Craig Britton is the president-elect and Bill Henry is President.  The transition will happen in May 2006.
c.
CSEA- No Report

d. Curriculum Committee- Chris Piersol:  Chris reported the last meeting was a few weeks ago. They are discussing the Language Arts basic skills lab; if there is a course outline that can generate FTES.  Sarah French-Unser is serving a two (2) year term as the Curriculum Chairman beginning next year.

e.
CCA- Chris Piersol:  Chris reported they had elections last week.  They will be certifying the results at the Executive Committee Meeting tonight, April 24, 2006.
f.
IT- Jim Carson: Nothing new to report.
g. Grant Oversight Committee – Val Lombardi: There is a meeting scheduled April 25, 2006 at 1:00 p.m. in the Social Science building.  They will be reviewing and finessing their process.  They will also be discussing the following grant proposals and bringing the approved grants to CLC for approval:
1. Janet Hale, CDC Interim Coordinator, is applying to California First Five Commission for a grant that will pay for fingerprinting students who serve in the CDC.  Janet is requesting financial assistance for forty-five (45) students at $95.00 each.  Janet received a verbal approved but must submit the paperwork. 

2. AmeriCorps: Mary Jo Jordan presented a brief oversight of this grant. There may be some matching funds available and will not involve any out of pocket expense for Porterville College.  Mary Jo is also receiving funding information from HUD regarding matching funds for new childcare building.  If this works out, it would enable Porterville College to push forward building a new Child Development Center.

3. Ag Mall Grant was submitted; the awards will be by May15, 2006.  The awards have not finalized as of this date.
4. Looking at grant for Nursing Division connecting articulation between high schools and colleges.  This can lead to other grants for the Nursing Department
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h. Budget Report-Donna Berry:  Rosa Carlson reported the Chancellor approved the allocation scenario number four (4) which was our second choice.  This allows us to keep retirees funding for now. Donna is tying up loose ends of the 2006-2007 budget and hopes to meet with budget managers for input on the 4000, 5000, and 6000 accounts. Discussion continued about Vocational Programs.  
i.
ASPC- None

j.
Title V- Mike Carley: Mike reported the external auditor will be here next week.

k.
Title V/COS-Nothing

l.
Facility Planning- Gary Wallace: Gary received word that the Library plans passed Department of the State Architect (DSA).
m.
Accreditation-Rosa Carlson:  Steve and Rosa met with three (3) members of the Board regarding the Accreditation.  The Board members had good questions. The next part of the process will be in October 2006 when the Accreditation Team visits.  Mike Carley is putting together a web site where all documentation can be viewed by the Team.  He will be contacting people for information.

n.
Program Review- Initiated in Spring ’05 – Complete in Fall ‘05


1.  Initiated in Fall ’04 – Completed in Spring ‘05

2. Initiated in Fall ’05 – Completed in Spring ‘06:

 Office of Institutional Research – Mike Carley presented his program review.

V.
Old Business

a.


b.


VI.
New Business

a.
Time Conflict Policy: Time Conflict Form- Virginia Gurrola: Virginia handed out the current Conflict of Classes form and policy for review.  There is no current Board policy for overlapping classes.  Virginia has reviewed the Attendance Accounting Guidelines; Recommendations for Overlapping Courses, and the affect of a Compressed Calendar on future classes, students, and Banner applications.  Virginia’s main concern is core classes and the conflict of starting and ending times. Virginia will bring a new form and have more information at a future CLC meeting. Virginia also wants to add as a future agenda item late enrollment.
b
Campus-wide Printers – Chris Craig: Chris stated they are having a large number of printer complaints coming in because the printers are breaking.  Chris said to be prepared to wait if your printer breaks down; there are not funds to repair or replace broken printers.  Right now Chris is trying to identify areas that network printers would be appropriate; net-working printers would save the college money. 

c. Discussion Regarding Termination of Friday Closing – Jeff Gervasi: Jeff asked for CLC to revisit the campus closing at noon on Friday.  Jeff would like to have the campus open until at least 3:00 p.m. on Fridays to accommodate changes brought about the Compressed Calendar.  Discussion ensued regarding projected cost increases in excess of an estimated $161,000.00 for utilities if open later on Fridays; services to students; room situations; and the possibility of keeping the Science Math building open only on Fridays in an effort to help keep the increases to a minimum. It was decided to bring this discussion back to CLC at the end of September 2006.
Porterville College

College Learning Council

Minutes April 24, 2006
Page 3
d.
Marketing Plan – Rosa Carlson:  Rosa reported that per the request of the Chancellor each College President was asked to submit a marketing plan.  Rosa presented the Porterville College Marketing Plan to the Board at their last meeting.  
e.
Welfare Re-Authorization – Maria Roman: Maria presented a handout regarding Temporary Aid to Needy Families (TANF) Reauthorization Implementation in California.  Maria reviewed the changes in the welfare program with the CLC.  It is felt the new program will be implemented in the Fall 2006.  Danielle Wechselberger did a brief presentation about the possible affects the new program will have on Porterville College and Cal Works students.  It is felt the end result will be a possible reduction in FTES due to the welfare department encouraging students to drop out of school, find a job, and get off welfare.   The Cal Works program has a matching funds requirement; 50% Cal Works and 50% from another program or source for student employment.  Maria and Danielle are working towards solutions to possible problems as follows:
1.  Approach the Board and CSEA in an attempt to increase student work hours from nineteen (19) to twenty (20) maximum per week.  Students referred by the county need to work twenty (20) hours per week.  
2.  Using Financial Aid awards as an offset to the matching funds requirement. 
3.  Developing contracts with local businesses to use students in internships and the business matching the Cal Works funding requirement.

Maria’s challenge will be to make Porterville College more attractive and sell the Case Workers the idea that education is the best way to get our students off welfare and into the workforce.
e. High School Senior Day – Jim Carson: Jim is spearheading plans to have a big event next year.  The goal is to invite all seniors from local high schools to a High School Senior Day at Porterville College before the end of December 2006.  Plans are to make the Senior Day a fun day and show prospective students that Porterville College is a great place to attend school.  Tentative plans include a Career Fair; information booths, and providing transportation from the high schools.  After December the plan is to return to the high school campuses and do testing, assessment, show students how to register, and apply for Financial Aid.  There is a tentative informational meeting scheduled on May 18, 2006.  The meeting is planned to be off campus with High School Principals, Superintendents, and Porterville College staff involved.  Anyone who would like to be involved, please contact Jim Carson.  

f.
Cash for College- Virginia Gurrola: Virginia stated the Porterville College Cash for College event will be on May 2, 2006 from 6:00-8:00 p.m. in the Porterville College gym. There will be counselor’s available, priority registration, and a Bar-B-Q.  Expectations are high for a good turnout of parents and future Porterville College students.
Informational Item: Lori Barker reported they are discussing a change in the Library summer hours to 7:30 a.m. to 7:00 p.m.  After a brief discussion about the student needs, Lori said they would do a student survey to see when student services are needed.  
VII.    Future Agenda Items:

a. Late Classroom Enrollment- Virginia Gurrola:

b. Discussion Regarding Termination of Friday Closing – Jeff Gervasi: September 2006

VIII.
Meeting adjourned at 4:56 p.m.

Minutes submitted by Kathie Gifford

