Porterville College

College Learning Council

Minutes 

February 2, 2007

Present:
Steve Schultz, Lori Barker, Donna Berry, Craig Britton, Michael Carley, Jim Carson, Rosa Carlson,  Chris Craig, Baldomero Garcia, Jeff Gervasi, Ron Glahn, Michelle Hart, Janet Hawkins, Bill Henry, Val Lombardi, Richard Osborne, Susan Regier, Leif Syrdahl, Gary Wallace, Joel Wiens, Carol Wilkins, Erin Cruz, Jim Entz, Muriel Josten, Rosemary Viotto, Kathie Gifford

I. Meeting called to order at  9:02 a.m. by Michelle Hart

II.
Minutes Approved- By Consensus

III. Agenda Approved- By Consensus

IV.
Old Business

a.


V.
New Business

a.
Committee Process- Dr. Rosa Carlson: Dr. Carlson asked the CLC to review the definitions of the task force for the BMAP committee.  Dr. Carlson would like to see three (3) areas; Budget, Enrollment, and Strategic Planning, as sub committees who meet and bring ideas and solutions to the CLC.  Discussion will be held at the next CLC Meeting on this matter.

b.
Community Involvement-Leif Syrdahl: Mr. Syrdahl expressed concerns for the needs of families in our community who were affected by the freeze. There was discussion about involving Student Clubs and Porterville College employees to make a difference in our community.  Mr. Syrdahl suggested using Bulletin Boards on Campus listing specific needs of families in the community as a way of making everyone aware of the community needs.  A Freeze Relief Bulletin Board was agreed upon.  

c.
Outreach Update – Erin Cruz: Mrs. Cruz presented the Porterville College Outreach calendar for the year with a list of events, meeting times and locations.  Mrs. Cruz said there is a need for collaboration on campus with outside organizations.  

d.
Grant Oversight Committee-Define Roles of Committee/Grant Writer: Donna Berry: Mrs. Berry said that at the December 2006 BMAP meeting presentations were made that should have gone to the Grant Oversight Committee.  It was suggested a checklist to define the criteria for presentations to the Grant Oversight Committee and other committees be created and followed.
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VI
Reports

a.
President’s Report – Dr. Rosa Carlson: Dr. Carlson said the new Delano Center is a beautiful new center.  The high school was built next to a college and the facilities are connected by a bridge; sharing libraries, classrooms, and facilities.  Dr. Carlson is working on defining duties of administrators.  Dr. Carlson would like an updated list of classified needs. 
b.
Academic Senate –Bill Henry: Mr. Henry reported they have met once and discussed the budget allocation.  The Senate has until February 10, 2007 to provide feedback.  The revised allocation model will be voted on by Academic Senate on February 21, 2007.  They hope the new allocation will go to the board of trustees’ first meeting in March 2007. 

c.
CSEA- Michelle Hart: Mrs. Hart said at the December dinner meeting John Ortega was named the employee of the year.   The Executive Board, is as follows: President, Michelle Hart; Vice President, Tiffany Duke; Secretary, Diana Cabrera;  Treasurer, Carol Moorhead; CPRO, Charlene Styer; Negotiators are Lee Roderick and Baldomero Garcia; and Job Stewards are Scott Salsedo and Carlos Natera.

d.
Curriculum Committee-.Craig Britton: Mr. Britton reported the committee has not met yet in 2007.  Craig Britton, Virginia Gurrola, and Miles Vega are in the process of reviewing and updating the Curriculum Handbook to bring it in line with guidelines from the Chancellor.  They are beginning the process of reviewing the curriculum for all classes and will be contacting the division chairs with information regarding the classes/curriculum being reviewed.

e.
CCA- Susan Regier: Mrs. Regier said faculty did not receive retro overload payment on this check but expect it to be on the February paycheck.

f.
IT- Jim Carson:  Mr. Carson stated they have not had a meeting this year.  At the next meeting they will be discussing the future of the committee.

g.
Grant Oversight Committee – Val Lombardi: Mrs. Lombardi reported the committee has not met in 2007.  There is a Vocational grant available that is industry driven; the application is due the end of March 2007.

h.
Budget Report- Donna Berry: Mrs. Berry said they are concentrating on the proposed allocation model.  Donna stated work has not begun on the new budget for 2007-2008 and will not begin until the allocation model completed.

i.
ASPC- NONE

j.
Title V- NONE
k.
Title V/COS-Michelle Hart:  Mrs. Hart reported the LISTO club received t-shirts.  They are one-half way to the goal of a planned trip on May 19, 2007.  LISTO is working with the community and has adopted the Porterville Youth Center; volunteer LISTO members go to the center and work with students in the afternoon.  LISTO has several trips planned from now until the end of the semester.
l.
Facility Planning- Gary Wallace: Mr. Wallace said they were meeting later this month.  There is progress on removal of buildings.  
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VI
Reports cont.

m.
Accreditation- Steve Schultz: Mr. Schultz had nothing new to report.  Steve said he appreciated the work completed at Flex day.  Porterville College has not received the final report from the Accreditation Commission.
n.
Program Review- Mike Carley: Mr. Carley had nothing new to report.  BMAP has the Program Reviews and are finding ways to incorporate the reviews into the Strategic Plan and budget.  

o.
Budget Enrollment Management and Planning (BMAP) – Donna Berry:  Mrs. Berry reported they are now meeting every Monday.  The last meeting was dedicated to the allocation model.  They are working on the strategic plan.  It was determined there is a lot to be done and work needs to be done outside of the meeting and presented at the meeting.  They have set time-lines for completion of the budget and strategic plan.  The committee has received requests for one (1) time money expenditures.  At next Monday’s BMAP meeting they will concentrate on disbursement of the requests.  
VII. Future Agenda Items:

a. Strategic Planning Initiatives: Steve Schultz

b. Student Satisfaction Surveys: Mike Carley

c. Committee Process: Rosa Carlson

VIII. Meeting adjourned at 10: 40a.m.

Minutes submitted by Kathie Gifford

