Porterville College

College Learning Council

Minutes 

November 3, 2008

Present:
Steve Schultz, Lori Barker, Donna Berry, Karen Bishop,  Karen Boriack, Michael Carley, Jim Carson, Rosa Carlson, Chris Craig, Baldomero Garcia, Tiffany Haynes, Antonia Ecung, Jim Entz, Ron Glahn, Richard Goode, Virginia Gurrola, Jay Hargis, Michelle Hart, Bill Henry, Eric Mendoza, Dale Norton, Susan Regier, Rickelle Syrdahl, Carol Wilkins, Jessie Trujillo, Kathie Gifford
I. Meeting called to order at 3:05p.m.by Steve  Schultz 

II. Minutes Approved- 

III. Agenda Approved-  
IV. Old Business:

1. Discussion Items:

a. Revision of Program Reviews – Mike Carley: Mr. Carley presented the changes to the program reviews from a brainstorming session with the Division Chairs.  After review and discussion about the changes as they relate to the Strategic Plan and Mission Statement for Porterville College it was decided it would be necessary to create a draft crosswalk from the goals to mission statement to the program reviews.  Mr. Dale Norton agreed to work with a group to create the link.  There was discussion about the regular cycle of three (3) years for program reviews.  It was suggested looking at the possibility of a rotating cycle of program reviews.  This would allow CLC to provide more quality time to look at the program reviews.  Mr. Carley will bring back a list of programs and discussion will continue on possibility of a rotating cycle. 
b. Change to CLC Agendas – Chris Craig: Mr. Craig would like to amend the CLC agenda to reflect a change in the reporting section.  Mr. Craig would like the reports to be typed and brought to CLC for review and less discussion time used.  This would allow more time for discussion of items that need a vote and provide more time to receive information.  If reports are condensed into a 1 paragraph recap and sent to Kathie Gifford, they will be combined into a document and sent to CLC with the agenda for meetings.  
c. Review of Accreditation Planning Agenda Items – Steve Schultz: Mr. Schultz brought information regarding the timeline for completion of the Midterm Report for Accreditation.  Mr. Schultz also brought the planning agenda items from the Accreditation Report for review by the CLC.  Porterville College needs to review areas of responsibility and make changes as needed.  Mr. Schultz stated it is time to begin work on updating the planning agendas.  Mr. Schultz asked for volunteers to participate in the review and update process of the planning agendas.  
d. Enrollment Management Committee Charge – Dale Norton:  Mr. Norton stated the enrollment management committee developed and adopted a charge.  Mr. Norton presented a handout with the information for review by the CLC.
e. Enrollment Management 2008-2009 Priorities – Dale Norton: Mr. Norton presented a handout with the Goals and Priority of the Enrollment Management Committee for review by the CLC.  
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V. New Business

1.  Information Item:

a. Online Survey for five (5) week intersession – Dr. Rosa Carlson: Dr. Carlson brought a handout with a student survey.  There is discussion regarding an online survey for students to provide a winter intersession brought forth by the District.  CLC reviewed and offered some input on the survey.

b. 2008-2009 Adopted Budget – Donna Berry: Mrs. Berry presented the adopted 2008-2009 budget.  Mrs. Berry stated the budget is based on the Final 320 Report.  Mrs. Berry answered questions regarding allocations and increase in FTES, and changes from the tentative budget to the adopted budget. 
2. Action Items:

a. Approve 2008-2009 Adopted Budget – Donna Berry

Motion by Donna Berry to accept the 2008-2009 Adopted Budget as presented.

Second: Carol Wilkins

VOTE:   Aye: 26      Nay: -0-     Carried

VI.
Reports

a. 

President’s Report – Dr. Rosa Carlson: NONE
b.
CSEA-: NONE
c.
Curriculum Committee-:  NONE
d.
CCA-Karen Bishop: NONE 

e.
Grant Oversight Subcommittee/Grant Progress Reports – Val Lombardi:  
f.
Budget/Budget Committee– Donna Berry: NONE
g.
ASPC- Jesse Trujillo: Mr. Trujillo presented a report on the Student Senate General Assembly conference he attended in San Jose.  Mr. Trujillo stated ASPC will be at the Veterans Day Parade and are working on upgrading and approving the Student Center.

h.
Facility Planning Advisory Committee-Gary Wallace: NONE
i.
Accreditation-Steve Schultz: NONE
j.
Marketing and Outreach Committee: NONE
k.
Enrollment Management – Dale Norton: NONE 

l.
Strategic Plan- Steve Schultz:  NONE
m.
Student Learning Outcomes –Jay Hargis: Mr. Hargis presented the new SLOs’ FOCUS newsletter that will be on the SLOs website.  Mr. Hargis also presented a form that was created to record discussions on agendas or division meeting regarding SLOs that is also on the website.  Mr. Hargis reported they are working on a reporting form for assessment.  

n.
Basic Skills - NONE
o.      
Program Reviews- NONE
p. 
IT- NONE
q.
Academic Senate-NONE
VII. Future Agenda Items:

VIII.
Meeting adjourned at 4:57 p.m.

Minutes submitted by Kathie Gifford

ENROLLMENT MANAGEMENT COMMITTEE

Strategic Plan  

Revised April 2008

GOAL 1: 
Utilize Effective Enrollment Management Strategies to Increase Access
1.1 The Enrollment Management subcommittee will review trends, data, and community needs and develop an enrollment management plan that will include recommendations regarding course offerings, development of vocational programs, etc. to address methods to increase FTES and respond to local business and workforce needs.
1.2 The Marketing and Outreach subcommittee will coordinate with local middle and high schools to maximize outreach efforts with our potential elementary and high school students.

1.3 The web will be reviewed as a marketing tool and the College webpage expanded to better utilize this tool in our marketing and outreach activities.

GOAL 2:
Utilize Effective Enrollment Management Strategies to Increase Retention

2.1 Increase student services online2.2 Expand student learning outcomes and assessment of all student services programs.2.3 Continue bi-annual surveys of students and use the results to improve services.

2.4 Increase services and activities in the area of career development.

2.5 Assignment of leadership responsibility to better integrate basic skills programs and services.

GOAL 3:
Assess and Improve Organizational Effectiveness



3.1 Continue the bi-annual student survey to assess institutional effectiveness.

3.2 Establish regular employee surveys to assess institutional effectiveness.
3.3 Review and evaluate the strategic planning process

2008 – 2009 Priority:


The following activities have been identified as targets for the 2008 – 2009 academic

year.   Achieving these targets will be instrumental in accomplishing several goals and sub-goals

identified in the Enrollment Management Strategic Plan adopted in April 2008.

1. Complete the implementation of the FastTrack Program for high school students.

2. Expand services to Basic Skills students, particularly tutoring and library access on Saturdays.

3. Develop a Distance Education Plan which identifies a timeline and goals for online offerings as well as identifying needed online student services.

4. Improve the Schedule Planning process, paying particular attention to student access to courses.

5. Review Graduation Requirements. 

