Porterville College

College Learning Council

Minutes 

November 17, 2008

Present:
Lori Barker, Donna Berry, Karen Boriack, Michael Carley, Jim Carson, Rosa Carlson, Chris Craig, Antonia Ecung, Jim Entz, Ron Glahn, Richard Goode, Virginia Gurrola, Jay Hargis, Michelle Hart, Bill Henry, Jeff Keele, Dale Norton, Susan Regier, Rickelle Syrdahl, Carol Wilkins, Brett Hilliard, Randy Morgan, Kathie Gifford
I. Meeting called to order at 3:08 by Chris Craig 

II. Minutes Approved- 

III. Agenda Approved-  
IV. Old Business

1. Discussion Items:

a.  Zero Based /Budget Items – Donna Berry:  Mrs. Berry presented the Budget Committee’s –0- Based Budget to assist budget managers in the budget process. Mrs. Berry discussed the process of identifying expenses on which to base budgets in each area and aid in planning.  It was requested this discussion be returned to the Budget Committee for more clarification and this item be brought back to CLC at a future meeting.
1.  Action Items:

a.
Approve Changes to the CLC Agenda – Chris Craig: Mr. Craig brought the motion regarding the discussion at the CLC meeting on 11/03/08.  It was suggested to alter the agenda, reports section of CLC.
Motion: Chris Craig moved to change the format of CLC agendas by removing the Old and New Business sections and to add Information, Discussion, and Action items. If a report is required it be given ahead of time in a brief synopsis format and attached to the agenda for everyone to read.

Second: Rickelle Syrdahl      VOTE:    AYE:  22     NAY: -0-        CARRIED
b. Approve Timelines and Establishment of a working group sub-committee for Accreditation Planning Agenda Items – Mike Carley:  Mr. Carley presented the Accreditation planning agenda, timelines, and establishment of a working group.
Motion: Mike Carley moved to establish a task force to work on the Accreditation Planning Agenda Report and accept the committee timelines established and presented at the CLC meeting on November 03, 2008.

Second: Virginia Gurrola     VOTE:    AYE:  22    NAY:  0         CARRIED
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c. Adoption of the Enrollment Management Committee Charge – Dale Norton: Mr. Norton dispersed a draft charge for consideration at the last CLC meeting.  
Motion:  Dale Norton moved to accept the Enrollment Management Charge as presented at the CLC meeting on November 03, 2008
 

Second: Ron Glahn                VOTE:    AYE: 22    NAY:   0         CARRIED

d. Adoption of the Enrollment Management 2008-2009 Priorities – Dale Norton: Mr. Norton asked if anyone had questions regarding the Enrollment Management 2008-2009 Priorities discussed and information disbursed at the last CLC meeting. 
Motion: Dale Norton moved to accept the Enrollment Management 2008-2009 Priorities as presented at the CLC meeting on November 03, 2008

Second: Virginia Gurrola 
VOTE:    AYE: 22     NAY: 0        CARRIED

V.
New Business

1. Discussion Items:

a.   2008-2009 Budget –Donna Berry:  Mrs. Berry presented new information on the 2008- 2009 budget outlook.  Mrs. Berry stated the budget situation is still unknown at this time.  The adopted budget was not presented for approval by the Board.

c.    Strategic Planning- Mike Carley:  Mr. Carley presented the flow chart and calendar from the Strategic Planning Committee and a booklet on the Strategic Plan.  It was suggested the calendar be in coordination with the academic year.  Please send any suggestions to Mr. Steve Schultz.

VI.      Information Items:
a.  Randy Morgan:  Mrs. Morgan presented information on the Luminis program.  Additional information is on the PC Bulletin Board; please log in and take a look at the program.  Student involvement was requested by Mrs. Morgan; if anyone has questions please contact Mrs. Morgan.  Single site portal will provide multiple services under one log in.  Luminis is a gateway to programs we are already using. The advantage of Luminis is making a committee share-point of information or chat room type of style.  This will create a better way to communicate with our students and it will be specific to their classes and faculty communication.  Students will be given g-mail accounts.  Mrs. Morgan hopes that sometime in the spring term Luminis will be available to staff.  

b. Wireless Service – Chris Craig:  Mr. Craig reported on a wireless services survey has begun today.  The survey is basically a road map of services.  Mr. Craig reported the wireless access process has begun.
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VII.
Reports

a. 
President’s Report – Dr. Rosa Carlson: Dr. Carlson reminded staff The Chancellor’s Cabinet will be tomorrow; many policies will be discussed and put in place.  We need to be aware and informed about these policies.  Dr. Carlson is investigating if we can take the mandatory emergency training online instead of leaving the campus for the offerings in December and January.  Dr. Carlson has sent her recommendations to Chancellor Serrano for one (1) faculty replacement position to replace a retiree.  
b.
CSEA- NONE
c.
Curriculum Committee-NONE
d.
CCA-NONE
e.
Grant Oversight Subcommittee/Grant Progress Reports – Mike Carley:  Mr. Carley reported that Linda Denny is working on a TRIO grant.  Vickie Trueblood has joined the Grant Oversight Committee. Mr. Carley stated that sometime in the summer will probably be a competition for a new Title V Grant.
f.
Budget/Budget Committee– NONE 
g.
ASPC- Brett Hilliard: Mr. Hilliard reported on the float at the Veterans Parade- 1st place, sold refreshments at Band-O-Rama.   Mr. Hilliard reported the ASPC will be donating money to Helping Hands to provide Thanksgiving meals and will also help serve meals.  If anyone would like to volunteer please let ASPC know.

h.
Facility Planning Advisory Committee-NONE
i.
Accreditation-NONE 
j.
Marketing and Outreach Committee: Mrs. Virginia Gurrola discussed the college Fair night on December 3, 2008 High School outreach event to be held on the Monache campus.  If your division is interested in attending please send an email to Mrs. Virginia Gurrola.
k.
Enrollment Management – NONE  

l.
Strategic Plan- NONE  
m.
Student Learning Outcomes –NONE
n.
Basic Skills -NONE
o.      
Program Reviews NONE
p. 
IT- NONE
q.
Academic Senate Susan Regier: Mrs. Regier reported they will be meeting on Friday morning at 8:00 a.m.  Mrs. Regier also reported sending copies of the new board policies via email to all of the Academic Senate.
VIII. Future Agenda Items:

Meeting adjourned at 4:15 p.m.

Minutes submitted by Kathie Gifford

