Porterville College

College Learning Council

Minutes 

December 01, 2008

Present:
Lori Barker, Donna Berry, Karen Bishop, Michael Carley, Jim Carson, Rosa Carlson, Chris Craig, Antonia Ecung, Jim Entz, Ron Glahn, Richard Goode, Virginia Gurrola, Jay Hargis, Michelle Hart, Tiffany Haynes, Bill Henry, Susan Regier, Steve Schultz, Rickelle Syrdahl, Carol Wilkins, Renee Hernandez, Susan Lala-Bell, Kathie Gifford
I. Meeting called to order at 3:08 p.m. by Rickelle Syrdahl

II. Minutes Approved- By consensus

III. Agenda Approved-  By consensus
IV.
 Discussion Items:

a. 2008-2009 Mid Year Budget Reductions – Donna Berry: Mrs. Berry presented projected Mid Year Reduction to the 2008-2009 budget.  It is recommended by the budget committee that we use the contingency funding to help cover the projected reductions.  There was discussion and questions regarding Porterville College carryover and if any carryover will be retained by the campuses.

ACTION ITEM ON NEXT CLC AGENDA
b. Revision of Program Review Process – Mike Carley:  Mr. Carley presented the new Program Review Reports for Non-Instructional and Instructional Divisions.  Mr. Carley went through some of the changes on the program review form and asked goals be linked to the Mission Statement. Documents were presented for a proposed Program Review Schedule.  This will make all divisions doing program reviews every three (3) years on a rotating schedule.   The Business Office and Human Resources offices were not listed on the schedule because they are part of the District Office and not Porterville College.  Dr. Carlson reminded everyone that Program Reviews must be done per Accreditation Commission.  

V. Action Items:

a. Approve the Revision of Program Review Process – Mike Carley:  
   Motion: Mike Carley moved to accept the revised templates and schedule to the    Program Review Process.
Second: Carol Wilkins.     VOTE:   AYE 22     NAY   -0-      CARRIED
b. Strategic Planning Flow Chart, Calendar and Charge – Steve Schultz: Mr.   Schultz presented the Strategic Planning Charge and Priorities.  

   Motion: Steve Schultz moved to accept the Strategic Planning Calendar, Flow Chart, and Charge of the Strategic Planning Committee.  

Second: Susan Regier
VOTE:   AYE: 22   NAY:  -0-      CARRIED
Porterville College

College Learning Council

Minutes December 01, 2008
Page 2

VI.      Information Items:

a. Community College Survey of Student Engagement (CCCSSE)/PC Student Satisfaction Survey – Mike Carley:  Mr. Carley discussed the survey and informed CLC that this survey will not be done in the spring of 2009.  Porterville College will be using the student satisfaction survey used in previous years.
b. FAST Track Program – Virginia Gurrola: Mrs. Gurrola introduced Renee Hernandez who has been working on the FAST Track program.  Mrs. Gurrola said the FAST Track Program will transfer to the CSU’s.  Renee informed CLC in the research she has been doing, admittance to the CSU’s will be about 10,000 less students.  CSU’s will be using a regional approach in accepting new students.  Mrs. Gurrola reported the program has been presented to the high school counselors and they support the FAST Track program.
c. Strategic Initiative Process 2009-2010- Steve Schultz: Mr. Schultz discussed the Strategic Initiative Process and encouraged participation.  Mrs. Gurrola applied for the
Fast Track Program last year and was one of the three (3) programs funded last year.

VII.
Reports

a. 
President’s Report – Dr. Rosa Carlson: SEE ATTACHED
b.
CSEA- NONE
c.
Curriculum Committee-NONE
d.
CCA-NONE
e.
Grant Oversight Subcommittee/Grant Progress Reports – Mike Carley: NONE 

f.
Budget/Budget Committee– NONE 
g.
ASPC- NONE 

h.
Facility Planning Advisory Committee-NONE
i.
Accreditation-SEE ATTACHED
j.
Marketing and Outreach Committee: NONE

k.
Enrollment Management – NONE  

l.
Strategic Plan- NONE  
m.
Student Learning Outcomes –NONE

n.
Basic Skills -NONE

o.      
Program Reviews NONE
p. 
IT- NONE
q.
Academic Senate-Susan Regier: NONE
VIII. Future Agenda Items:

Meeting adjourned at 4:05 p.m.

Minutes submitted by Kathie Gifford

KERN COMMUNITY COLLEGE DISTRICT

STRATEGIC INITIATIVE APPLICATION, 2009-10

STRATEGIC INITIATIVE PROGRAM OBJECTIVE 

· The objective of the Strategic Initiative program is to identify opportunities for investment by the District in a project that will potentially result in tangible, measurable outcomes that benefit the district. 

· The project should have a District-wide emphasis.

· The project should tie to the Kern Community College District Strategic Plan.

1. 
NAME OF STRATEGIC INITIATIVE PROJECT: 

2. 
CONTACT INFORMATION

· Initiator/Primary Contact

____________________________________

· Title



____________________________________


· District Location


____________________________________

· Phone



____________________________________

· E-mail Address


____________________________________

· Supervising Administrator    
____________________________________

· Other individuals working on initiative_______________________________







____________________________________







____________________________________

APPLICATION FOR PROPOSED STRATEGIC INITIATIVE PROJECT

(Items 3 through 9 must be attached as part of the application as separate documents)
3.
EXECUTIVE SUMMARY

4.
PROJECT DESCRIPTION

The project description must include a statement of need, the purpose of the project and associated activities.  The description should also contain objective data and linkage to District Strategic Plans and college plans where applicable.


5. 
PROJECTED TANGIBLE/MEASUREABLE OUTCOMES

Please include a description of expected measurable project outcomes.

6. 
TIME LINE

Please include a detailed project timeline, including when the project ends and associated assessment.  If it is to become part of ongoing college or district office operations explain how this will occur.

7. 
FINANCIAL ANALYSIS

The project financial analysis must include the following components specifically linked to the project time line:

· Implementation costs

· Facilities & Equipment

· Services

· Materials & Supplies

· Classified labor (including benefits)

· Instructional Labor (including benefits)

· Incrementally new ongoing operating revenue (or cost savings) and costs

· Equipment

· Services

· Materials & Supplies

· Classified labor (including benefits)

· Instructional Labor (including benefits)

· Revenue (or cost savings)

8. 
PROJECT ASSESSMENT

Please include a plan for assessing the proposed outcomes of the project including quantifiable data sources for the assessment.

9.
EVALUATION PROCESS

· Completed contact information, application documents and approvals forwarded to the Vice Chancellor of Educational Services – February 13, 2009.

· Subcommittee meets to review/select strategic initiative proposals for funding –  Early March

· Chancellor’s Cabinet reviews/discusses proposals in March of each year 

· Approved/funded project team members and manager are notified by Vice Chancellor of Educational Services – March

· Strategic Initiative budgeted according to approved project time line.

**  Please note there are no guarantees that any projects recommended to the Chancellor will be approved for funding.

APPROVALS FOR PROPOSED STRATEGIC INITIATIVE PROJECT

Department Supervisor/Manager            _______________________________________

Vice President /Associate Chancellor _______________________________________

Business Manager


    _______________________________________

President/Chancellor


    _______________________________________

Projects that impact curriculum and/or instructional programs also require the following approvals:

Academic Senate President

    ________________________________________

Vice President of Instruction

    ________________________________________

Vice Chancellor Educational Services   ________________________________________

Projects requiring construction or modernization of facilities also require the following approvals:

Director of Facilities Planning   
   ________________________________________ 

Director of Construction    
   
   ________________________________________ 

Projects that impact Information Technology or Communication mediums also require the following approvals:

College Director of IT


  _________________________________________

District Director of IT


  _________________________________________

College Leaning Council

REPORTS

December 01, 2008

Presidents Report – Dr. Rosa Carlson:

It will be important for PC to apply for another Title V grant; this could be the only manner in which we can accomplish any new ideas due to the state’s budget crises.  Please begin identifying programs or services to include in a Title V Grant application.  The note that the PC Grant Oversight Committee has identified a few general areas that are needed at the college: Increased vocational offerings, solar energy projects for the campus, student services and outreach (TRIO type programs); campus security; increased distance education offerings; learning communities, emotional and behavioral counseling; cultural awareness (visiting professors, guest speakers, etc) and staff development.
The Chancellor has approved the hiring of a replacement full-time faculty member to maintain our district’s faculty obligation, Psych Tech has been approved.  

Accreditation – Steve Schultz:

The task force that will be coordinating the completion of the accreditation midterm report includes: Steve Schultz, Bill Henry, Mike Carley, Jay Hargis, Carmen Martin, Donna Berry, Lydia Smith, Michelle Hart, and Angelia Roberson. Other volunteers are welcome to join.

Our first communication as a group will be via online and hard copy information will be distributed for the task force to review. The first face-to-face meeting will be in January and thereafter according to the established timelines. 

The task force has taken on the following name: Accreditation Mid-Term Report Action Committee (AMTRAC). Note – it’s not a committee, but the acronym has a nice ring to it.
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