College Learning Council
Minutes
March 1, 2010

Present:   Karen Ball, Lori Barker, Ann Beheler, Kim Behrens, Donna Berry, Michael Carley, Rosa Carson, Chris Craig, Dan Dale, Antonia Ecung, Jim Entz, Ron Glahn, Richard Goode, Virginia Gurrola, Michelle Hart, Bill Henry, Mercedes Herrera, Jeff Keele, Gresia Madrigal, Eric Mendoza, Andy Messchaert, Susan Regier, Steve Schultz, Ann Marie Wagstaff, Carol Wilkins, ASPC President, ASPC Vice President, 

Absent:     Jacinto Gardea, Tiffany Haynes, Val Lombardi, Angelia Roberson, Maria Roman, Rickelle Syrdahl, and Jodie Logan.


I. Meeting called to Order at 3:07p.m. by Jeff Keele

II. Approval of Minutes

Chris Craig motioned for approval of minutes for 12/07/2009, Bill Henry seconded and carried.

				Aye: 27 	Nay: 0	Abstention: 0

III. Approval of Agenda

Steve Schultz added an item to agenda for Strategic Planning and Ann Beheler added Accreditation Report update. Dan Dale motioned for approval with changes, seconded by Bill Henry and carried.

Aye: 27 	Nay: 0	Abstention: 0


IV. Discussion Items:
a. none

V. Action Items:
a.	None

	
VI. Information Items:
a. Strategic Planning – Steve Schultz
· Program Review Ranking Proposal recommending a formation for a program subcommittee will be put on The CLC agenda 03/15/2010 as an action item.
· Presenting an updated Strategic Plan.

b. Bridging Research, Information & Culture (BRIC) – Michael Carley
· BRIC by Research and Planning Group (RP Group).
· The project is to help community colleges improve their ability to use and analyze data for decision making.
· PC was chosen as 1 of the 3 out of 18 colleges for this pilot program.
· BRIC will want to speak with CLC, SOL Committee and varies campus groups, then do an assessment of our process and status as well as make suggestion.
· Would like to come on campus one time this semester. Discussion ensued.
c. Accreditation Report Update – Ann Beheler
· Will call an accreditation committee together to update our Midterm Report this is due to the Board of Trustees by September. Discussion ensued.
	
VII. Subcommittee Reports:
a. Enrollment Management – Ann Beheler 
· The group is working on updating the Scheduling Matrix.
b. Grant Oversight Subcommittee/Grant Progress Reports – Michael Carley
· Next meeting will be 03/02/2010.
· Dinorah and Mercy have been working on MedPep. Grant ends in December and would like to find additional funding sources.
· Looking for a Faculty Representative. Discussion ensued.
c. Budget/Budget Committee Report – Donna Berry
· Working on Matrix for 5,10 and 15% budget reduction to send to the District. Discussion ensued.
· Designated smoking signs and area is up and established informally. Discussion ensued.
d. Strategic Plan – Steve Schultz
· The current Strategic Plan is in the process of being revised and the sub-committee will submit the planned revisions to CLC for approval upon completion.
· Formalizing the Program Review Subcommittee.

VIII. Other Reports:
a. President’s Report – Rosa Carlson
· Follow up on the Chancellor Cabinet Meeting and Board policies. Once a policy is accepted (Board approved) they are harder to change. We need to review because many of the policies affect students and staff. Review policies carefully and address issues before they make it to the Board.
· Received letter from the Legislative Office talking about raising tuition from $26 to $40 per unit. Our concerns are we would not want to be in the same situation as UC and CSU colleges where rates have been raised in the middle of the year. We need to stay one step ahead of the State. Discussion ensued.
· This coming year we will not have to implement the 15%. The goal is to keep the full-time faculty and staff. Adjusting budget based on who retires and resigns. Worst case scenario is a 10% budget reduction for 2010-2011. Discussion ensued.
· Board Meeting is 03/03/2010 at 2:00pm.
· Last Friday, 02/26/2010 was the Leadership Academy and PC has three people attending Karen Ball, Stewart Hathaway, and Susan Regier. Discussion ensued.

b. CSEA
c. Curriculum Committee
d. CCA
e. ASPC
f. Facility Planning Advisory Committee – Donna Berry
· Haven’t met yet.
· Anticipated project starting March 15, 2010 is the RN Skills Lab in the PT Building. Parking lot between PT and Graphics will not be in use but will be used as a swing space.
· Discussion ensued.
g. Accreditation
h. Marketing and Outreach Committee
i. Student Learning Outcomes
j. Basic Skills
k. Program Reviews
l. IT
m. Academic Senate

VIII.	 Future Agenda Items:
 	             a.         
	             
Adjournment:       

	Jeff Keele adjourned meeting no time was given.


                 							
Jodie Logan 
Department Assistant III		03/04/2010 
