College Learning Council

Minute
March 15, 2010
Present:   Lori Barker, Ann Beheler, Kim Behrens, Donna Berry, Michael Carley, Chris Craig, Dan Dale, Antonia Ecung, Jim Entz, Richard Goode, Virginia Gurrola, Mercedes Herrera, Jeff Keele, Val Lombardi, Andy Messchaert, Susan Regier, Steve Schultz, Rickelle Syrdahl, Ann Marie Wagstaff, Jodie Logan.
Absent:    Karen Ball, Karen Bishop, Rosa Carson, Jacinto Gardea, Ron Glahn, Michelle Hart, Tiffany Haynes, Bill Henry, Eric Mendoza, Angelia Roberson, Maria Roman, Carol Wilkins, ASPC President, ASPC Vice President.
I. Meeting called to Order at 3:05p.m. by Ann Beheler
II. Approval of Agenda 
Approval of agenda motioned by Mercy Herrera, seconded by Susan Regier and carried.





Aye: 12
Nay: 0

Abstention: 0
III. Approval of Minutes
Dan Dale motioned for approval of Minutes from March 1, 2010, seconded by Richard Goode and carried.





Aye: 12
Nay: 0

Abstention: 0
IV. Discussion Items:

a. None
V. Action Items:
a. Approval of Implementation of Program Review Subcommittee –Steve Schultz
· Tabled to next CLC meeting on April 5, 2010.
MOTION: Steve Schultz
SECOND: Dan Dale


VOTE: Aye: 19
Nay: 0

Abstention: 0

CARRIED
VI. Information Items:
a. Power Point on the Transfer Velocity Project – Carmen Martin
· The Transfer Velocity Project is a comprehensive study of community college student transfer rates conducted by the RP Group (Research and Planning Group).
· Between 1998 and 1999 the TVP followed nearly 150,000 students over a 9 year span collecting data such as demographic characteristics, educational goals, academic performance, enrollment patterns, degree and certificate attainment, financial aid and special program participation creating a list of characteristics of students likely to transfer and less likely to transfer. Discussion ensued.
· The Seven colleges that participated in this project are: De Anza College, Irvine Valley College, LA Southwest College, Porterville College, Reedley College, San Diego City College and Skyline College. Discussion ensued.
b. Budget Committee Meeting with Tom Burke – Ann Marie Wagstaff and Donna Berry

· Inviting the CLC to the Budget Committee meeting. This meeting is only informational so we can get more familiar with what is expected and what changes need to be made on the PC Campus in turn helping the Budget Committee make recommendations to CLC. Discussion ensued.
· Tom will address several questions submitted by the Budget Committee such as what the trustee’s strategy and what percentage of money in the reserves will be available for use. PC needs to get all the information we can on what is excluded so PC can present a better case to the District and Trustees. Our biggest concern is the District needs to be more accountable. Discussion ensued.
c. Reorganization Discussions – Ann Beheler

· Rosa Carlson is looking for out of the box thinking (ideas) on how to do things smarter, faster, cheaper and better.
VII. Subcommittee Reports:
a. Enrollment Management 
· Scheduling Matrix is almost completed and suggested that finals be scheduled over the sixteenth week of classes.
b. Grant Oversight Subcommittee/Grant Progress Reports
· Going over forms to update and streamline the grant process but nothing is final yet.
· Help American Vote Act Grant will not be realistic to complete by deadline this year but since not much has changed; hopefully Jeff can have the grant done for next year.
c. Budget/Budget Committee Report
· Discussed the BAM evaluation committee and reviewing what was done in the past BAM Committees to get the CLC up to speed in addition to requesting feedback. 
· Trying to put a presentation together to discuss what PC needs and what is attainable, to maintain an open and transparent process and to spread the information among the whole campus.
· Working on the 2010-2011 Budget and were given direction for our   Budget Development Process. We were advised to conduct a  zero based budget, which is going down to zero and project instructional support, student support, and administrative support showing how PC is putting money back into the budget to meet the Community Colleges Core Mission, PC Mission and Strategic Initiative. Discussion ensued.
· PC was directed to focus on the 10% budget reduction proposal for the next coming year. Discussion ensued.
d. Strategic Plan
· Strategic Plan will remove initiatives 1, 4 and 5 due to completion of these initiatives since these were the accreditation recommendations, 2 and 3 will be ongoing parts of our College (Operations and Governments) and looking at folding  the objects into goal 5 (Assess and Approving Operational Effectiveness). Discussion Ensued.
VIII. Other Reports:

a. President’s Report
b. CSEA

c. Curriculum Committee

d. CCA

e. ASPC

f. Facility Planning Advisory Committee

g. Accreditation

h. Marketing and Outreach Committee

i. Student Learning Outcomes
j. Basic Skills – Antonia Ecung
· Basic Skills is continuing to fund faculty and staff development this spring and there will be 13 faculty and staff members attending a learning community’s workshop in Long Beach. 
k. Program Reviews

l. IT

m. Academic Senate

VIII.
 Future Agenda Items:

 
             a.         
Adjournment:   
Adjournment motioned by Susan Regier and meeting adjourned at 4:24pm.
Jodie Logan
03/15/2010
Department Assistant III                   

