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Co-Chairs: Ann Beheler, Susan Lala, Tiffany Haynes

MINUTES

Present:
Lorie Barker, Craig Britton, Rosa Carlson, Chris Craig, Bret Davis, Antonia Ecung, James Entz, Russell Fletcher, Rodney Frese, Baldomero Garcia, Richard Goode, Virginia Gurrola, Stewart Hathaway, Tiffany Haynes, Resa Hess, Valerie Lombardi, Jorge Lopez, Eric Mendoza, Andrew Messchaert, Susan Regier, Maria Roman, Rickelle Syrdahl and Ann Marie Wagstaff 
Absent:
Ann Beheler, Kim Behrens, Michael Carley, Terry Crewse, Erin Cruz, Bill Henry, Susan Lala, Steve Schultz, Leif Syrdahl, Miles Vega, Joel Wiens and John Word
Guests:
Catherine Hodges and Sarah Phinney

I. Call to Order
The meeting was called to order by Tiffany Haynes at 3:06pm.

II. Adoption of Agenda
Motion was made to approve the agenda. 

Motioned: Valerie Lombardi
Seconded: Susan Regier

	Ayes:	21
	Nays:	0
	Abstentions:	0



Motion: Carried

III. Approval of Minutes
Motion was made to approve the minutes with corrections dated October 3, 2011. 

Motioned: Russell Fletcher		
Seconded:  Bret Davis

	Ayes:	21
	Nays:	0
	Abstentions:	0



Motion: Carried.

IV. Information/Announcement Items

V. Discussion/Review Items
A. Bookstore Hours (1) – Rod Frese
The college had a proposal from Denise, the person who provides oversight for the bookstore, to change the Bookstores hours of operation. The bookstore is now run by Barnes & Noble has been tracking the pattern of student activity. They found that there are not enough students visiting the Bookstore in the evening to warrant the evening hours.

The proposal is to change the hours from 7:30am - 7:00pm, Monday – Thursday and 7:30am – 11:00am, Fridays to 8:00am – 6:00pm, Monday – Thursday and 8:00am – 11:00am, Fridays. The bookstore wanted to know if the college would have any opposition to the change.  Dr. Frese has asked if they planned to extend hours at the beginning of the semester (1st two weeks).  
Question: Did they give Dr. Frese any figures on the breakdown of student patterns?
· No, other than after observing down times, they have noticed that students do not come in the bookstore early in the morning.  
· If the bookstore closes at 6pm, evening students that need supplies before class would be unable to get them. Dr. Frese suggested that the Library could have available scan-tron forms and blue books for when the Bookstore was closed and keep any profits they made. COS addressed the problem by having a vending machine that dispensed scan-trons and blue books, it’s another thought.
· Mr. Fletcher thinks the student population will be against the change in hours. Dr. Wagstaff stated that before any decision is made CLC should look at the data and see if the change in hours will have an impact on students. Mrs. Haynes agreed the data should be reviewed first. Mrs. Syrdahl suggested that the bookstore should be open at least till 7pm one night a week so evening students could get supplies without having to come in an hour early.  Dr. Wagstaff stated that some students only have class one night a week. 
· Mr. Lopez recommended waiting until the end of the semester to review that data; because the bookstore will have more business during finals week.  Mr. Fletcher added that waiting till the end of the semester would give CLC more data from two semesters (summer and fall) to review. Dr. Frese mentioned that the bookstore just started gathering data in August so the summer would not be included. Mrs. Barker would like to have the cost of the vending machine included in the data package. Dr. Frese will request all that information.
Question: Can the bookstore change their hours without CLC’s permission under the contract?
· No, The contract was written carefully and changing the hours has to have the approval of the college but CLC has to remember that if the bookstore makes money the college will make money.  In addition the college or the bookstore can pull out at any time so we need to be willing to comprise while doing what is best for the students. Admission/Records did a survey when they considered changing their hours and their findings were student traffic was minimal in the evenings. 
Question: Is this something Accreditation looks at?
· No, but they will look to see when the bookstore is open at the beginning and end of the semester and during finals week.
Recommended to get the data from the bookstore and cost of vending machine and bring back to CLC at next meeting for a vote.
Question: Does this decision need to be made by a certain deadline?
· There is no set deadline but the bookstore would like a decision as soon as possible so they can start saving money.


Another issue CLC needs to decide is in the contract the college has $1880 annually to spend in scholarships from the bookstore; so what does CLC want to do with that money.
Dr. Frese wanted to know if CLC wants the money to go to EOPS, the DRC or buy books and put them on reserve for students to use. Mrs. Barker says that right now the Library offers teacher donated books for students to use and it is first come first serve. 
Question: What would be the most cost effective way to spend the money that would benefit the students the most?
· Mrs. Syrdahl recommends giving the money to the foundation for a scholarship. 
· It was recommended using the money to have books in the library for students to use. If this is what CLC wants to do with the money then it needs to be decided which books will be bought because the scholarship from the bookstore isn’t enough money to buy books for all the courses.   
· [bookmark: _GoBack]Mrs. Roman suggested that the Library uses the money to buy more magazines for student research.  Mr. Fletcher stated that the Library already has magazines and periodicals from all over the country available online so it wouldn’t be necessary or cost effective to use the scholarship in this way. 
· Virginia mentioned that PC needs to focus on serving the greatest students with need. Mrs. Lombardi recommends that a different division be chosen every semester to receive the scholarship money. Then that division can buy books for the Library to reserve for student use.
Question: Would the Library get the books at cost or retail price?
· Dr. Frese stated that Barnes & Noble would give the college a card to come in and buy books at retail.  He will ask if the college can receive the books at cost.

It was agreed to utilize the money in the Library and bring this back at the next meeting November 7, 2011.
B. Program Review Learning Center (2) – Catherine Hodges
Question: Is the learning center going to be open during the first week of the semester?
· The Learning Center uses the first week of the semester to prep and get ready for students.  Mrs. Hodges wants the Learning Center to be manned but not open.  
· During the first week of the semester faculty are not staffed for mentoring and tutoring.
The Learning Center staff hours have been cut and Mrs. Regier stated that this affects student success.  Proctoring exams have been limited or nonexistent at times due to the cut in the Learning Center Technician’s hours.  Mrs. Hodges is requesting an increase in her budget to cover an increase in learning center staff hours.  She believes that if PC doesn’t offer proctoring services for exams during the summer it closes the door for getting students interested in attending PC.  Dr. Ecung mentioned that the fee for proctoring services should be increase.  
Question: Why is the money for proctoring fees going into the general fund?
· Mr. Goode stated the money for proctoring should go back into the Learning Center budget.
· It is unsure why the money isn’t going into the learning center budget because it used to.
Cutting the hours of the learning center and closing it over the summer is eliminating mentoring, tutoring and proctoring services; Dr. Wagstaff stated this is a mistake and should be reevaluated.
Mrs. Hodges added that in 2003 the Learning Center received a grant with the provision that within 5 years there would be a full time English and Math instructor at all times. The first five years the Learning center had a full time English and Math instructor with the grant picking up most of the cost but at the end of the five years the Learning Center was unable to institutionalize this and now proctoring services have been cut leaving the Learning Center unmanned at times. Mrs. Hodges stated that something needs to be restored.  At the very least the Learning Center Technician needs to be restored.  

Motion: “Motion to approve the Learning Center Program Review as is.” 

Motioned: Mr. Craig
Seconded: Mr. Goode

	Ayes:	21
	Nays:	0
	Abstentions: 0	



Motion: Carried

C. Program Review Academic Affairs (2) –Ann Beheler
Since Dr. Beheler was not present at the meeting it was agreed to defer the Academic Program Review until the next CLC meeting November 7, 2011. 
D. Program Review Distance Education (2) – Sarah Phinney
Mr. Davis is wondering if the $640 some dollars is enough of a budget request for software and equipment.  Mrs. Phinney stated she can ask for more money; however she was trying to be conservative since Distance Ed doesn’t have a budget. Mr. Craig stated that hardware and some software are bought through the IT budget. Mr. Craig also mentioned that any specialty items would not be covered under the IT budget. Mrs. Phinney is requesting a new video camera with tri-pod. She said she currently has a video camera but it is outdated and doesn’t have a tripod.  Mrs. Phinney also stated that she needs money for replacement cartridges for the printers. 
Question: How is the campus currently budgeting for cartridges?
· Each department buys their own print cartridges. 
· This isn’t an ideal way for purchasing cartridges; however, the way PC is currently printing this works best.
Question:  How does Mrs. Phinney buy basic materials?
· Mrs. Phinney stated that she doesn’t use a lot of office supplies; when she needs something she asks the Dean, Vice President of Academic Affairs or she will borrow and beg. 
Question: Do you have any frustration with regards to printing? 
· Mrs. Phinney mentioned that there is a lot of printing in the lab and faculty knows large print jobs aren’t what the computer/printers are for. Faculty for the most part is good about not printing high volume documents. Nevertheless, she still goes through quite a few cartridges.
· There are only four computers in the lab.  If faculty needs additional software she is willing to consider requesting the software.
Question: Are you a budget manager?
· No, Distance Ed does not have a budget.
· Dr. Wagstaff recommends that someone needs to help Mrs. Phinney request a budget.

Motion: “Motion to approve the Distance Education Program Review as is.” 

Motioned: Lorie Barker
Seconded:  Virginia Gurrola

	Ayes:	21
	Nays:	0
	Abstentions: 0	



Motion: Carried

E. The Adoption of Liberal Studies Teacher Education & Preparation by SLS Division and Discontinuation of the Current Liberal Studies w/Emphasis Degree(2) – Richard Goode
During discussions in Division Chairs it was decided that it made sense to discontinue the current Liberal Studies and adopt the new Liberal studies Teacher Education and Preparation degree. Mr. Vega informed Division Chairs that the SLS department will take over the Liberal Studies degrees with the 3 emphasis and the Teacher Aide certificate and write the SLO’s for them. 

As for the new Liberal Studies degree it still needs to get approved by the State and PC will have to find a way to offer World Geography whether PC hires an instructor or something is worked out with another college. 

Mrs. Gurrola stated that Financial Aid will no longer be given to students that declare the teacher certificate as their program major. 

Question: Does Student Services need to write the SLO’s?
· Yes, the Liberal Studies degree with three emphases doesn’t currently have SLO’s.  Student Services will need to write the program SLO’s for them and assessments will need to be implemented. 
· There are other ways for people to obtain certification to work in the school system so the Teacher Aid certificate has become an irrelevant certificate and PC should consider discontinuing it.
· The Teacher Aide Certificate will have to be reviewed by Student Services to see if they want to keep the program since Financial Aid will no longer accept it.

Student Services will take responsibilities for all three Liberal Studies Degree because no other department wants them and Student Services doesn’t want to let the degrees go.  Mr. Goode recommended that Student Services goes back and look at the Education SLO’s to help them write the SLO’s for the current degree. Discussion ensued regarding the practicality of keeping the current Liberal Studies degree. Mr. Goode mentioned that the new Liberal Studies degree is a much stronger degree then what PC currently offers and feels that the current liberal degree will probably only be temporary until the new degree is approved and in place.  

Question: When will the Liberal Studies Teacher Education and Preparation degree be approved?
· Hopefully the State will have it approved by June which would mean PC can work on adopting the degree in the fall of 2012.  

Question: Where will the new degree be housed?
· That still needs to be discussed. 

In Summary the plan is to continue the current Liberal Studies Degree with three emphases until the new Liberal Studies Teacher Education and Preparation Degree is approved and in place; then discontinue the Liberal Studies Degree with three emphases. 

This will brought back closer to the end of the fiscal year.
VI. Subcommittee Reports
A. Enrollment Management Committee
Enrollment Management Plan Goals have been outlined and assigned.  The goals are projected on a five year cycle.
B. Grant Oversight Committee/Grant Progress Reports
Grant Oversight met but they have no grants to review at this time.
C. Budget Committee
Dr. Wagstaff handed out a Budget Request Ranking form.  Budget is asking for CLC to review and give recommendations on this form.  Each department would rank their own project which will help the Budget committee in making decisions on prioritizing budget requests. 
D. Strategic Planning Committee

VII. Other Reports
A. President
Tomorrow is the Chancellors Cabinet and Consultation Council meets October 25th.
B. Accreditation
C. Academic Senate
Dr. Hathaway has appointed two faculty members to the hiring committee for the Director of Administrative Services.  They are Ann Marie Wagstaff and Jeff Keele.
D. Curriculum Committee
E. Basic Skills Committee
Basic Skills meets the 2nd Tuesday of every month. Basic Skills is currently in the process of setting up a taskforce to work on a summer program for under prepared students who will be attending in the fall.  
F. Student Learning Outcomes Committee
Christine Burkhart starts tomorrow, October 18th.  She will start helping Mrs. Syrdahl with SLO’s. 
G. Facility Planning Advisory Committee
H. Marketing and Outreach Committee
Sun Guard will begin the script writing from the catalog and hopefully by the spring the counselors will be utilizing this new program.  
Question: What is Degree Works?
· Degree Works is an online auditing program that allows the students to monitor their degree progress and make changes.  
I. Information Technology Committee
IT will meet on Friday, October 21st and they will probably spend the whole semester working on the IT Plan. 
J. CCA
CCA is still at an impasse with the district in their negotiations.  Having a board meeting November 10th at the Weil Center in Bakersfield and Dr. Wagstaff recommends that all faculty attends.  There will be another meeting prior to the board meeting.
CCA is distributing junk dives to CCA members and if you haven’t gotten yours Contact Dr. Wagstaff.
K. CSEA
CSEA is still in negotiations.
L. ASPC
ASPC finished the tug a war and the ASPC team won; upcoming events are the Checkers tournament, Pirate Madness, and Halloween.

Question:  What feedback have the students been giving in regards to the new smoking area?
· ASPC has gotten mixed feelings. Student smokers would like to have the smoking area moved back to the Student Center area and the non-smokers like the fact that the smoking area is away from the cafeteria.
M. Other
Dr. Carlson mentioned that she will bring back Facilities Planning Committee. The committee will be talking about schedule maintenance. 

There are two or three assembly bills that have recently passed that will impact students and the way the college addresses them. Mr. Schultz will be sending an email out to notify every one of the new bills.
VIII. Future Agenda Items

IX. Adjournment
Meeting was adjourned at 4:47p.m. by Tiffany Haynes.
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