ENROLLMENT MANAGEMENT COMMITTEE
March 9, 2007

8:00 a.m. – 9:00 a.m.

Minutes
Present: 
    J. Gervasi, B. Henry, M. Carley, S. Regier, C. Britton, J. Carson, D. Nelson,
A. Ecung, J. Ferozali, O. Burkhart, R. Osborne, J. Keele, V. Gurrola, E. Cruz, 

and D. Thompson

Absent:   
     M. Jordan, M. Vega, and R. Glahn

Discussion:

1.  Request for suggestions regarding scheduling of courses – A. Ecung & B. Henry 
· Accreditation will be looking to see if PC is implementing changes.
· Student Learning Outcomes (SLO) must be worked on immediately

· Faculty that need to be trained in SLO may contact S. Regier

· There are 312 courses that have not been reviewed sine 2001

· Courses must be reviewed every 5 years by curriculum
· All syllabus’s must reflect Student Learning Outcomes

· Faculty should review courses that are continually cancelled every semester

· Single digit enrollment numbers may be canceled by Flex Days by the Division Chairs

· The automated phone line could be used to notify students when classes are canceled
· Offering late start classes may meet student needs

· Start online classes one week later than regular classes
· Consider offering weekend class

· Division Chairs may obtain a list of classes that have been canceled for the past 2 years

· Classes that do not typically fill should be offered once a year not every semester

· Use the comment section of the class schedule to alert students that courses will not be offered every semester 

· Extend invitation to each division to attend counselors meetings

2. Group last weeks discussion items, prioritize them – A. Ecung & B. Henry

· Tabled
3. Discuss room relocations – A. Ecung & B. Henry

· Room AC-105 is available Mon.-Fri.

· PT-A will be a lab and PT-B&B will be classrooms

· SM101A, SM101B and the Forum will remain operational during renovation

· Schedule Plus changes need to be made by the Division Chairs as soon as possible

· Appreciation to everyone for working on room relocations 

4. Meeting times/dates – A Ecung & B. Henry

     Meetings will be held at 8:00 every Friday.
Next Meeting: 
Friday, March 16th at 8:00 a.m. in AC-108.
