ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES
FRIDAY, MARCH 16, 2007
Discussion:

1. Scheduling of courses – A. Ecung 
The meeting began with a discussion of Saturday classes. The group read and discussed an article for COS weekend courses. Further discussion and research for possible program, degree and certificate offerings will take place at future meetings. 
Dr. Keele reminded the group that they had resolved several action items listed on the March 9 minutes. 

Those items are: 

· Single digit enrollment numbers my be canceled by Flex Days by the Division Chairs

· The automated hone line could be used to notify students when classes are canceled

· Classes that do not typically fill should be offered once a year not every year.

· Use the comment section of the class schedule to alert student that courses will not be offered every semester.

It was noted that the group should work on resolving the remaining items on the list.
2.  Prioritize discussion items from 3/2/07 meeting – A. Ecung 
The committee generated a list of enrollment areas they wanted to work on. Members decided that all of the topics were pertinent to scheduling. Due to the short amount of time left in the meeting, the group will focus on the areas of scheduling that they want to work on first at the next meeting. 
3.  Course cancellations – A. Ecung 
 Tabled
