ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES
March 30, 2007

8:00 a.m. – AC108
Present
Bill Henry


Darryl Nelson

Craig Britton


Richard Osborne


Erin Cruz


Virginia Gurrola

James Carson


Mike Carley

Jeff Keele


Antonia Ecung

Olene Burkhart

I. CALL TO ORDER
The March 30, 2007, Enrollment Management Committee meeting began at 8:10a.m.  

II. APPROVAL OF MINUTES

The minutes from the March 23, 2007 were approved with a suggestion that all minutes have a list of members that were present.

III. APPROVAL OF AGENDA
Agenda was made available to all members. No additions or corrections were noted.  

All agenda items need to be submitted to Diane Thompson no later than Wednesday prior to the Enrollment Management Meeting.


IV    
PRIORITIZE ITEMS – SATURDAY AND ON-LINE CLASSES FOR 



THE FUTURE.


Tabled
V. DIVISON CHAIRS NEED TO BRING A LIST OF GENERAL ED OFFERING FOR SATURDAY AND ON-LINE CLASSES TO THE NEXT MEETING
· Division Chairs should coordinate Saturday course offerings.

· Offer Saturday classes for 3-4 semesters before deciding if it’s a success or not.

· It was noted that PC should advertise in the newspaper and the general schedule that Saturday classes are being offering. 

· It was mentioned that offering Saturday distant education courses may be a viable option.

· Offering Education 101 during spring break, online, and at 7am are alternatives that should be considered.

· Advertising that students are encouraged to take Education 101 during their first or second semester was recommended. 

· Classes should not be scheduled outside the set matrix because it causes conflict in the schedule.

· It was noted that Saturday classes should not be cancelled if enrollment is less than 18 students.

· It was mentioned that the M&O staff may not be available on Saturdays due to the reductions in that area.

· Division Chairs would like to see “program averages” used instead of “per class” when class cancellations are made by Administration due to low enrollment.

· Using class stats from previous semesters could be helpful in determining which classes should be offered on Saturdays. Offering one class per division was suggested.

· It was suggested a review of majors offered in the catalog compared with the number of students who have actually graduated from each major need to be evaluated.

· It was pointed out that scholarships are not being awarded because donors have listed criteria/majors which students do not meet. 

· Lindsay and Delano students will be attending outreach events. This could lead to an increase in enrollment.

· It was reported that the Spring ‘08 schedule is due June 1, 2007.
VI. COURSE CANCELLATION – DIVISION CHAIRS ARE TO BRING A LIST OF THE CANCELED CLASSES TO THE NEXT MEETING
· A list of courses cancelled over the past 2 years was distributed.
· It was suggested that Division Chairs look at courses cancelled every semester due to low enrollment and consider offering them only once a year.

· Canceling classes should be addresses in Division Chair meetings.

· Class schedules must be submitted timely and changes need to occur less frequently. It’s unacceptable to submit late schedules.
· It was noted that Division Chairs are responsible for submitting the schedules.

VII. ADJOURNMENT

Meeting was adjourned at 9:00 a.m.

