ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES
April 20, 2007

8:00 a.m. – AC108
Present
Bill Henry


Darryl Nelson

R. Glahn


Richard Osborne


Erin Cruz


Virginia Gurrola

James Carson


Mike Carley

Jeff Keele


Antonia Ecung

Olene Burkhart

Diane Thompson
I. CALL TO ORDER
The April 20, 2007, Enrollment Management Committee meeting began at 8:10a.m.  

II. APPROVAL OF MINUTES

The minutes from the March 30, 2007 were approved with a suggestion that all minutes have a list of members that were present.

III. APPROVAL OF AGENDA
Agenda was made available to all members. 
Addition: II. EARLY ALERT – V. GUROLLA 

All agenda items need to be submitted to Diane Thompson no later than Wednesday prior to the Enrollment Management Meeting.

V. DIVISON CHAIRS: BRING A LIST OF SUGGESTIONS FOR GENERAL ED OFFERING FOR SATURDAY AND ON-LINE CLASSES
· A list of courses cancelled over the past 2 years was distributed for Division Chairs to review and determine which General Ed courses should be offered on Saturdays and online.
· It was suggested that Division Chairs look at courses cancelled every semester due to low enrollment and consider offering them only once a year. 

· Canceling classes should be addresses in Division Chair meetings.

· It was suggested that someone be designated to coordinate Saturday classes and possibly be available the first 2 Saturdays for potential questions from faculty and students.

· Cohorts of 30-35 students may generate less FTE’S than just offering the courses.
· There may be a need for a community and high school liaison, and a pathway coordinator. These duties could possibly be done by an adjunct.
·  J. Keele volunteered to coordinate Saturday course offerings for the first semester to initiate the project.
· It was noted with high importance that advertising needs to be more aggressive.

· V. Gurrola will send information to the high schools along with her Cash for College announcement.

· Projecting Saturday classes for 1-2 years may attract students.

· Offering 2 sections of Saturday classes should be considered. The

sections run: A) 8:00 a.m.–11:10 a.m. & B) 2:00 p.m. – 3:10 p.m.
· Saturday classes start the day after flex days. There was some confusion this semester so better advertising is necessary to avoid the issue.
· Division Chairs were asked to consider offering more summer 07 courses. Currently, there are 5 less courses being offered compared to last summer.

· Reminder: The Spring ‘08 schedule is due June 1, 2007.
VI. EARLY ALERT- V. GUROLLA

· The purpose of the Early Alert System is to be proactive with potential at-risk students. This is a method of tracking student progress. The program will be faculty driven. Students will be mailed a hard copy of the notification. 
· Faculty that are considering assigning mid-term grades will need to do so by the 50% date. This will allow students to drop classes by the 60% date, if they so choose.
VII. ADJOURNMENT

Meeting was adjourned at 8:50 a.m.

