ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES
April 27, 2007

8:00 a.m. – AC108
Present
Bill Henry


Val Lombardi
Ron Glahn


Richard Osborne


Erin Cruz


Virginia Gurrola

James Carson


Mike Carley

Jeff Keele


Jeff Gervasi
Susan Regier


Craig Britton
I. CALL TO ORDER
The April 27, 2007, Enrollment Management Committee meeting began at 8:15a.m.  

II. APPROVAL OF MINUTES

The minutes from the April 20, 2007 were approved with a suggestion that all minutes have a list of members that were present.

III. APPROVAL OF AGENDA
Agenda was made available to all members. 
All agenda items need to be submitted to Diane Thompson no later than Wednesday prior to the Enrollment Management Meeting.

V. ROOM PRIORITIZTION – B. HENRY
· A list of morning, afternoon, and evening sections by division for spring 2007 was distributed to Division Chairs. 
· LMC rooms (3) will not be available after the fall 2007 term. Division chairs need to plan ahead for this reduction.
· It was noted that 35 is the average room seating capacity.

· Division chairs will be meeting on May 1, 2007 to discuss room assignments.
· There are no classrooms in the new Library remodel plans.

· Health Education 112 classes can only be held before noon due to team schedules.

· Division chairs have requested room capacity and technology availability for all classrooms on campus.
· Reminder: The Spring ‘08 schedule is due June 1, 2007.
VI. ENROLLMENT REPORT- V. GUROLLA     

        The 320 Report was completed showing a decline of 210 FTES between the first and second periods.

         Division Chairs need to consider offering summer 07 courses comparable to last year because enrollment projections were based on those numbers.

        Division Chairs should consider offering WSCH courses when possible because they generate more FTES than DSCH courses. 
· Offering courses on Tuesday, Wednesday or Thursday are considered WSCH and generate more FTES.  Monday or Friday course are DSCH because of holidays that fall on either of these days.
· Course in the schedule should not be moved from WSCH to DSCH or DSCH to positive attendance without understanding the affect it will have on the FTES.

VI. ADJOURNMENT

Meeting was adjourned at 8:50 a.m.

