ENROLLMENT MANAGEMENT COMMITTEE 

MINUTES
September 19, 2007      3:00p.m. – AC108
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I. CALL TO ORDER
The September 19, 2007, Enrollment Management Committee meeting began at 3:07 p.m.  

II. COMMITTEE CHARGE 
The original charge of this committee, assigned by the BEMAP Task Force, was to collaborate, recommend, and execute changes that would enhance issues impacting enrollment. 
III. BACKGROUND OF ENROLLMENT MANAGEMENT EFFORTS
Mr. Norton reviewed previous minutes and agenda items. He also provided background information on Enrollment Management efforts at the college and university level.  The concept of Enrollment Management has been around for several years. Financial stability and WASC regulations have caused schools to be more aggressive in enrollment efforts. Schools with fluctuations in headcount and/or FTE must recognize existing challenges to achieve optimal enrollment. 
IV. IDENTIFYING  INITIATIVES

Enrollment management should evaluate current policies and practices that impact all areas of recruitment and retention.
· What are we doing to retain our current students?

· What are we doing to attract new students?

· What policies and procedures are discouraging student from attending?

A review of previous Minutes is evidence that the committee is heading in the right direction by discussing topics such as: Early Alert, Saturday classes, online classes, Student Learning Outcomes, and facilities.
The Science and Math building is planned to be operational by July 2008. 

The Enrollment Management Committee should take a look at the schedule and not roll the schedule from one semester to the next. Cancelling courses that are at single digit enrollment by Flex Days has caused concerns in some areas, especially for basic skills courses offered. Students taking basic skills courses often tend to register during the first two weeks of the semester.

Starting short term courses later in the semester may be beneficial to student retention.

Faculty chairs with spring 2008 schedules marked TBA need to meet with Ms. Fallert to secure classroom for their courses. Counselors should review the schedule before it’s submitted to the Instruction Office. In addition, increasing the pool of adjuncts needs to be considered.
Consensus is that this committee has strengthened communication between faculty chairs and administration. 
V. ASSURING ACCOUNTABILITY

Mr. Norton distributed copies of the spring 2007 Strategic Plan. He proposed that the committee focus on the Long Term Strategic Goals which are to be completed by 2012:  

 Goal 3 - Utilize Effective Enrollment Management Strategies to 
   Increase Access 

 Goal 4 - Utilize Effective Enrollment Management Strategies to 

   Increase Retention




 Goal 5 – Access and Improve Organizational Effectiveness 

Mr. Norton will bring a grid that shows initiative, responsibilities, and benchmarks of projects.
VI. ADJOURNMENT

Meeting was adjourned at 4:20 P.M.
