Unofficial


IT Committee Meeting 10-3-07
Minutes
Present

Lorie Barker, Donna Berry, Vern Butler, Patrick Chan, Chris Craig, Terry Harter, Randy Morgan, Sarah Phinney, Rickelle Syrdahl
1. Meeting called to order.
2. Agenda handed out and call was made for additions.  Donna Berry asked to add an item to the agenda about system security.

3. Those in attendance were asked if there were any changes to be made to the minutes of the last meeting.  There were no changes brought forward.  Randy Morgan was asked if she could post our minutes, from today's meeting forward, on the PC Bulletin Board.  She agreed to do that.  Sarah Phinney was asked if she was willing to continue to record the minutes, as it was only supposed to be a temporary duty. She agreed to continue.  Donna Berry mentioned that once an evening information desk attendant was hired, that it was intended for that person to transcribe minutes of the various meetings on campus.
4. Staff and Faculty Computer Update
Terry Harter reported that they are almost finished upgrading faculty and staff computers with the available replacements that they had.  There are only a few machines that still need to be replaced and a few "rogue" machines like for adjuncts that are really very old, and those still need to be updated. 

All replaced systems have MS Office 2007 on them.  The Business department is considering offering half-day workshops either to anyone or just to PC Staff.  They may be set up as a college class, where participants would need to enroll, allowing the college to also recoup FTES for making them available.
Donna Berry wanted to make sure that if anyone asks about the availability of computers for the public to take home, that there really isn't anything usable left over.  All the computers that are in working order and of half-way acceptable robustness have been reused or cannibalized and the parts used in other machines.  What little is left over is taken to the county to be disposed.

5. Wireless Update
Chris Craig reported that they are in the process of requesting drawings, from Addington Partnership, of all the buildings on campus.  The plans are required in order to get quotes for a new wireless system that is being planned for the campus, so that they can address coverage and how many users can be supported.  The district is moving to a server based wireless system called Aruba, and over the summer Chris Craig attended training on it.  As soon as we get devices on this campus he can train the other technicians so that it can be implemented.  It is what all the universities are using and is a production style system.  Because the UCs and CSUs are using this system we can get it at a drastically reduced price, and yet it is still very expensive.  The majority of the cost is in the initial setup phase, but there is ongoing costs for licensing.  One great advantage to the system is its security features.  It is much more secure than our old system was and it is much more stable.  
Ultimately the wireless is intended to be campus wide but it will be setup incrementally.  It is assumed, right now, that the initial setup will be done in the new library.  It is not intended to replace wires but rather to augment wired access.  It is meant to be an access to the Internet for students primarily but faculty and staff will also be able to use it and their access will extend to their folders on the server.  It is a portal technology so individuals will login and the system will know what kind of access to give the user depending on their login.
We should not be announcing to students that wireless is coming, because we don't know when it will be ready and there are still some major hurdles such as funding.  It won't happen unless money is allocated for it.  Currently the ASPC is still providing wireless DSL in the student center.  

6. New Library Project Update
There were three quotes received for the backbone equipment for the new library.  The technicians took a look at them and made their recommendations.  Chris Craig felt that the lowest quote was bare bones and unacceptable, but was the only one that came in under Addington's 60% of the $640,000 figure.  The other two quotes were above that figure.  Donna forwarded the quotes, along with the tech's recommendations, to Addington who will make the final decision based on the funds they have allocated to the project.
Chris Craig assured the group that the lowest quote is not substandard equipment.  It does meet our current backbone equipment standards.  However, it will require additional money from the college to meet the existing needs of what is on the current plans.  It would require us to move some of our existing equipment.
7. Library Automation
Currently the library bookshelf system is Dewey.  The current electronic card catalog system we use is one called Follett and was designed originally for elementary schools.  There is a big push in the industry to move to the Library of Congress bookshelf system.  Making the change would require a huge undertaking which we simply cannot do with our current staffing and limited downtime.  However, because we our out of compliance in a couple of areas and getting into compliance would require an updated cataloging system, a new effort was made to look at our options.
Chris Craig did some research and found out that Bakersfield College uses a cataloging system called Horizon, by a company called Searcy Dynex, and they actually purchased enough licenses to cover Porterville College. Cerro Coso is already on the system as well as BC and it is run out of server at the district office.  Chris also found out that Searcy Dynex contracts with a company that does retrospective conversion, which takes paper catalogs and converts it to a digital LC catalog.  It is not yet clear what the cost would be as there were two conflicting fees that were sent to us.  It is either 5 cents per record or $1 per record with an additional $5000 to fill the database and $5000 to implement the database and provide training.  The process takes approximately a year to complete.  There are TTIP funds that could be used to complete this and the administration is fully behind it.  The next step is to get Searcy Dynex out here and give us a hard quote, look at our database, and move forward.
After it is complete in about a year from when they get started, the Library staff will then have to change the labels on the books to LC.  In the meantime, we can still continue to run Follett and the Dewey system.  The administration has been notified about this process and they agree that we need to move forward with it.

8. Images for Next Semester and
9. CPS Software

Chris Craig reported that Vern Butler is working on determining which of our existing software programs that are on the image will work with MS Vista.  It is a tedious process.  It would be helpful to know if some of the software is no longer in use to speed up the process.  CPS in particular has already been determined to not work with Vista.  Techs would like to know if anyone is still using CPS.  In addition to the software, the CPS hardware may not work with Vista.  Other hardware also, is in jeopardy of not working with the new OS.  The technicians will put together a spreadsheet that will show which of the existing programs on the image will work with Vista and which won't.  Rickelle Syrdahl will send an email to instructors asking if anyone is using CPS.
This testing of software is part of the process of moving over to Vista.  The technicians feel that it probably will be at least one more year before we can move to Vista ('08-'09) and more realistically it probably won't be until '09-'10.  It is not just a software issue, it is also the fact that very few computers on campus will be able to run Vista because it needs at least 1GB of RAM and really needs 2GB to run well.  Very few of the faculty computers will be able to run Vista and only the Library lab can run it.  In two years time both AC 120 and AC119 (in that order) will have new computers.  In the meantime Microsoft has recently pushed back the drop dead date for manufacturers to move to Vista.  By the same token, the techs say that they can no longer download XP anymore.

Patrick Chan asked if we have a list of the software that the district has licenses for, because when we purchase software we sometimes find out later that the district has a license.  The technicians responded that the district has licenses for Microsoft XP Professional, Office 2007, FrontPage 2003, and Vista.  Chris Craig suggested that anyone who is looking into purchasing software to let the technicians know about it as soon as possible.  That way they can bring it to the attention of the district and sometimes there is enough interest district wide to purchase it at the district level.

10. Projectors and Media Carts
All the classrooms except for two have media carts installed in them.  All new or remodeled rooms will have mounted projectors and a pull down screen.  We may soon be doing away with all TVs and VCRs on campus and going solely to DVDs for videos.  Rosemary Viotto is in the process of converting existing VHS tapes to DVD.  Rickelle Syrdahl mentioned that they have had problems showing things that include sound, on the media carts because some don't have speakers.  They then have to route the sound through the projector's speaker which is very poor quality.  Chris Craig said that won't be a problem to make sure all the media carts have speakers.
11. IT Strategic Plan
The IT Strategic Plan that was discussed last spring has made some progress.  Chris Craig did his master's thesis on an IT strategic plan and feels he can use much of that document for PC's plan.
12. System Security
Donna Berry wanted to mention that there has been an increase in computers disappearing from campus.  Some of it due to the construction.  A lot of people are using laptops and are leaving them unsecured.  We have also had a rash of remote control losses as well.  It is important to keep all equipment securely locked or monitored at all times.  When leaving rooms, it is suggested that teachers stow the remote in an out of the way location and not leave it in plane sight.  Media carts are also not locked down, so they need to be monitored.  The school has not been putting cable locks on computers as doing so requires melting the plastic case of the computer which voids the warranty.  There is an inventory database that Rosemary Viotto is working on that will keep track of all our IT equipment.
13. Help Desk Software
The District is implementing a procedure for help desk calls using a product called Issue Track.  It will not be noticeable to the end user that a change has been made.  It will still use an email from the requester to initiate the request.  From there the procedure is vastly different.  The email will no longer go directly to the techs but will be routed through someone at the district office.  That person will then issue a work order type form to the appropriate technician.  The technician then must follow up with a report as to how the issue was resolved.  The purpose was to see what types of things are needing attention so we can keep track of that.  There was discussion regarding cost savings involved in this implementation and there was considerable concern that this new procedure would slow down the process and perhaps even cost the college additional money to support it.  
14. Luminis
Randy Morgan informed the group that the Chancellor will be purchasing portal technology by the end of the year.  It is a product called Luminis and it interfaces with Banner.  It is a Web based product that will be placed at the Website entry point for all the colleges.  It will allow a user to customize their page to their specific needs and wants.

15. Meetings
Rickelle Syrdahl would like to change the meeting days from the 1st Wednesday of each month to the 2nd, because of a conflict with Department Chair meetings.  Everyone was in agreement. She will send out an Outlook invitation for the remainder of the year's meetings.

