IT Meeting
Minutes

Monday, October 13, 2008
3:30 p.m.
Present

Vern Butler, Rosemary Viotto, Terry Harter, Randy Morgan, Rickelle Syrdahl, Lorie Barker,  Virginia Gurrola.
Absent

Chris Craig, Ron Glahn, Bill Henry, Sarah Phinney.
I. Call to order


Meeting was called to order at 3:30 p.m. by Syrdahl.
II. Adoption of Agenda


Gurrola added one item:

A. Debit Card
Vern Butler added one item:

B. Student Home Directory

III. Adoption of minutes

Gurrola moved to approve the minutes, Syrdahl seconded the motion and it was passed by consensus. 
V. New business
· Construction Project Update – Harter/Butler
· The wireless upgrade is still on hold. The configuration process is still on track, tentatively, for implementation in November in the SM and Library buildings. The wireless will be installed in the new Learning Center after the completion of the building, which is scheduled to be finished in April.
· Luminous Update – Morgan
· There will be two Luminous content planning meetings in October. The first, the content management overview, is to brainstorm ideas for content. The second will be held to develop the layout. While Luminous takes some of its content from Banner, the college still has to come up with the rest. Faculty and staff are invited to the planning session so they can suggest what they would like to see on Luminous. Some of the content will be geared toward attracting students to the portal. An email was sent to notify Luminous team members that they are supposed to attend and everyone on the IT committee is invited. The session will be facilitated by a representative from Sun Guard, who will help guide the team through the process. The Oct. 21st meeting will deal solely with PC, content. The other meetings will be to discuss content at a district-wide level. Gurrola added that a program called Degree Works, a degree audit program, might be added to the Luminous portal, replacing Cap. Degree Works will allow students the ability to create “what if” scenarios to plan out courses for different degree goals and it is similar to Luminous in that it is a shell that PC will have to provide content for. Gurrola has been pushing for the entire district to switch over to that program from Cap, which is very cumbersome to use.

· Debit Cards – Gurrola
· Financial Aid is switching from mailed checks to debit cards, which will be provided through Kern Schools credit union. The department’s files will be transferred to Kern Schools, where they will be used to set up a direct deposit system to transfer financial aid money from the college to the student’s accounts. Students will receive their cards in the spring semester of 2009. Gurrola handed out copies of what the debit card and a possible ID card will look like and mentioned that with the ID card, a barcode could be placed on it for the library to scan to check out books, or students would be able to use it to open computers for use in the labs. The card would also track positive attendance. This will not interfere with the Smart Card system being used by the District. The card will be a Visa card, so students will be able to use it anywhere. Approximately $50 million is given out in financial aid district-wide. For those students who choose not to use the debit card system, the district will print checks and mail those out. Even so, there will be a tremendous savings in postage for PC with the implementation of debit cards. The money, unlike scholarship funds, can be used for more than just the purchase of books. However, school related materials should be purchased first. The use of funds can be controlled, to an extent. For instance, money that is owed for non-resident tuition can be pulled directly out of the student’s financial aid, as well as amounts owed for prior expenses. Any problems that arise with students overspending their financial aid money will be handled the same way it is now. Gurrola has had to cancel aid to some students, and just as financial aid can cancel a student’s check at any time, the debit cards can be cancelled as well. As the card is a debit card, the students will not be able to purchase amounts over what they have been given in financial aid. This way, students will not incur any penalty fees. Kern Schools will have a presence on campus, an ATM and staff to help students with the process. They will be able to track how much they have left on the card, and money management courses can be provided to help students better handle their account. A merchant’s fee will be charged every time the student uses the card. A portion of that money will go to Kern Schools and the rest will go to the college.

· Student Home Directory – Butler
· At the end of the fall semester, PC will need to clean up its faculty directory and all student accounts will have to be deleted. Emails will be disseminated telling instructors to inform their students to backup their home directories and copy their files to a USB drive because they will probably have to create a new account when they return in the spring. This is because Luminous has a limit to how many user licenses PC can have, which in turn puts a limit on how many user accounts there are. Currently, no one is sure whether it’s the number of objects that are in a particular directory or the number of users that are in an active directory. Objects can be a computer, a printer, a person, so if the limit is on the number of objects in a directory, then PC is currently over that limit. This process will probably be done by all three campuses before the end of the fall semester, but that is contingent on a few logical problems that arose with Banner, ASCMS and how accounts are deleted. One of the main concerns about the accounts at this point is a security issue that has arisen because of a glitch in Banner that shows student workers as staff members. When any of the ITs goes to create a new computer account, ASCMS, which is the program they use to create user accounts, places student workers under staff, which allows them to have access to all the staff and instructor resources. This is because they are listed in Banner as staff. This isn’t just confined to those students on the federal work study program, it is happening with all the student worker accounts. Those problems only arose this semester when the ITs started creating student accounts, and suddenly they were receiving complaints from instructors that they could not access the class drive, which is something that normal staff members do not have access to. When an attempt was made to delete the account and recreate it as just a student, the program would not create the account. This means that student workers have access to sensitive areas. Gurrola noted that a solution might be to reduce the number of students who have access to Banner in any one area, but Butler responded that this would still create an issue, as students would still have access to Banner even after leaving campus, because they are still active in Banner. This is creating an issue with Luminous as well, because it requires criteria so that it can define a user as a student, which would be someone actively taking a class, or who has taken a class in the past, and how long ago. These problems have arisen on all three of the campuses, since they are tied into the same system. As soon as a student is recognized as an employee by the ASCMS system, they have access to drives that only staff should have access to. All three computer techs raised this as a potential issue when the decision was made to use ASCMS. A new law is also being instituted that prohibits the use of generic user names. The law is for accountability: It requires that PC track usage on each computer and how the user was able to access the computer, to track possible cases of hacking. This creates a serious logical problem, if it requires us to track a generic user like “student” on fifty systems. A lot of these problems arose when the District converted over to Windows for an operating system, as opposed to Novel, which cut a lot of these issues down. Other issues that may arise have to do with campus identifiers and duplicate names. For instance, how will the system differentiate between an L. Smith at BC and an L. Smith at PC. This purge will not affect the students email addresses, which could create a problem in the electronic waitlist. The identifier issue is one that has to be worked out before Luminous is implemented. The techs were told to go “live” with Luminous for staff in February or March, and then roll in the students at the end of spring semester, but that is probably not going to happen because of these issues. 
· Online Guidelines – Phinney
· At the last meeting, Antonia Ecung brought up the idea of instituting guidelines or standards for online classes so that faculty members have an idea of what is expected of them as online instructors. The standards would help guide the development of their online courses and the way those courses are taught. The question is, would these guidelines be under this committee’s purview? If not, then the committee could create a task force to tackle the issue. One way to achieve these standards or guidelines would be to create a booklet for new online faculty members, which is actually something that Phinney already has in the form of an online teaching handbook. So, that could be something the committee looks at to update for this purpose. The only issue that would arise with that is how will it be disseminated and will online instructors actually read it? This issue could be discussed in either Academic Senate or in Curriculum, since it is not necessarily an IT issue. While it deals with online courses, the issue is not really the IT part of that more as it’s a curriculum and faculty issue. Some of the ideas that Ecung brought up were items like posting a syllabus or office hours that match those offered to regular students. These things fall under curriculum and general faculty issues more than IT. Even the dissemination of the online teaching handbook is something that should be brought up in either Academic Senate or Curriculum as it would necessarily be the IT committee’s responsibility to make sure instructors received that. That is something that the division chairs should give out to their faculty or adjunct faculty.
· Adjournment

· The IT committee will meet again on November 10, in the SM conference room.

