IT Committee
Minutes

April 10, 2008
11 a.m., LMC Conference Room
Present

Sarah Phinney, Randy Morgan, Terry Harter, Patrick Chan, Lorie Barker, Vern Butler, Rickelle Syrdahl, Chris Craig.
Absent

Virginia Gurrola, Ron Glahn, Richard Goode.
I. Call to order


Meeting was called to order at 11:37 a.m.
II. Adoption of Agenda


The agenda was approved with the following addition:


VII. Discussion of Moodle.
III. Adoption of minutes


The minutes were adopted with three changes.
IV. Luminous Portal Update – Morgan 

The districted kicked-off the Luminous project by hosting representatives from SunGard, the makers of the Luminous Portal, who gave a presentation/orientation of the product. Luminous is a web portal product which will be used by all three of the colleges in the district. Users will be able to login to the portal through a box or link on the college’s main web page. The user will then be directed to a page similar to MyYahoo or iGoogle which will allow them to customize the page to suit their needs. 

Luminous provides “channels,” which is their term for the content boxes. Certain channels will be “forced”, which means that the college can post content here that students cannot change, similar to an embedded advertisement. This can be used to make campus-wide announcements. The portal will be programmed to identify whether the user is a faculty member, classified staff, or a student. The general public will be able to login as a guest. Anything that is stored in Banner that the user is entitled to have access to will be made available to them.

Other than what will be pulled from Banner, the college is responsible for generating the portal’s content. If the channels aren’t filled, blank spaces will appear on the pages. News or special event announcements can be placed there or instructors that do not yet have their own web pages might be able to fill that space with their syllabi, handouts or calendars. 

Morgan thinks that there will be a way for students to place Google applications, such as weather or theater times, on their pages. She will find out if this is possible and more about this when she attends the Luminous training session in Anaheim. However, students will not be allowed to important content of their own, as they would with Myspace of Facebook, so there will be no need for the college to try to monitor the pages for inappropriate content.

Faculty members that have online courses will be able to integrate these courses through the portal. Other channels include Course Studio for managing courses and Group Studio for committees and student organizations that want to organize and distribute information. A calendar module will enable the Information Desk or others to keep track of events, room usage, etc.


The district’s overall goal in purchasing Luminous is to provide students a fun and useful web page in the hopes that it will be a good recruitment, retention and marketing tool.

The members of the IT committee have been drafted to be a part of a focus group for the portal project. From April 21 through 23, a group of SunGard consultants will be in Bakersfield to conduct workshops and fact-finding sessions as well as demonstrate the platform. This meeting will be made available to PC through either a teleconference or a web CT meeting. The second meeting will be to determine what content the college will use to fill the empty channels. Everyone in the committee should attend the meetings and all of the administrators will be involved. During the organizational process, Morgan asks that everyone on the committee help with ideas for content.


As far how long it will take to get Luminous up and running, it should be online in either January or February of 2009. Organization and information gathering will continue through April and May. The hardware installation will be in May and June. Platform testing will take place in July. Phase-two will begin in August, and there will be development of data access strategies in August and September. Content planning will be in September. Organizational planning will be in October. Data integration will be in November followed by content administration training in December. Phinney might have to take up the task of training users, as Morgan will be busy managing the portal. 

Portals were started and are still very popular at the four-year university level and the trend has been picked by four community college districts in California. Cuesta Community College in San Luis Obispo has a SunGard portal system, if the committee would like to preview the system. Luminous will completely replace MyBanWeb.

A couple of topics that could be brought up at the focus group are: 1. How to provide technical support to students who need help customizing their portal; 2. What can be done to ensure that student information isn’t vulnerable to tampering once a user is logged into the portal system, but then forgets to log out before leaving the computer.
V. Library move update – Craig

The library staff has finished working with the Dewey decimal cards, and they have been shipped out to the company that is making the retrospective conversion. After that is finished in about two or three months, about 40% of the work on the library will be completed.

The library will be moved with the Dewey system. Once the LC conversion takes place, the books will be restacked in new shelves. The library’s staff will have to label and re-barcode, then verify each book is in the system and check every book before placing them on the shelves. None of this work can take place until the LC conversion has been finished and the new barcodes are printed. Once everything is finished, the library will be automated.


As far as the date of the actual move, it depends on when the library will be released for occupation. Currently, construction is in the finishing stages. A finish date of April 25 is being discussed. However, the actual move will probably still take place after spring semester ends. There will be no way to keep both library facilities open at the same time. Once the furniture has been placed in the new facility, books and other non-IT equipment can be moved. There will be a two-week window to move everything. Currently, the move is expected to be made by outside movers, not staff from M&O.

VII. Discussion of Moodle

Chan pointed out that a couple of instructors on campus are using Moodle for their online classes. He asked which platforms does the college officially support and what are the platforms that instructors are supposed to use?


Officially, the campus supports and is supported by Moodle and Etudes. There is no financial commitment from Moodle. It’s not free, but PC can use it for free because Cerro Coso is covering the cost. While those are the two official ones, instructors are free to use whichever they choose. Most of the instructors, including those new to online classes, use Etude as Phinney is more familiar with it and help instructors use it.


The district’s official position is that Moodle and Etudes are supposed the platforms to be used. However, Moodle does integrate with Luminous, so that may change things later on.

VIII. Adjournment


The next meeting is the second Thursday in May, which is finals week. The meeting was adjourned at 12:10 p.m.
