Budget Committee
Minutes

April 3, 2008
3:00 to 4:00 p.m.
Present

Donna Berry, Gary Wallace, Virginia Gurrola, Ann Marie Wagstaff, Jeff Gervasi, Carol Wilkins, Chris Craig, Baldomero Garcia
Absent

Antonia Ecung
I. Call to order


Meeting was called to order at 3:00 p.m.
II. Discussion of Minutes Recorded
III. Approval of Agenda

A discussion of moving the starting time of the meeting was added as item IV on the agenda and the agenda was approved by consensus.
IV. Starting Time of Committee


The scheduling of the committee was discussed and the question was raised, can the committee meet at a different time? Berry suggested moving the meeting to Tuesdays from 11 a.m. to noon, and holding it either in CA-2 or the conference room located in Maintenance and Operations. She will check on these locations and that time and get back to the committee members.
V. Budget Development Process for 2008-09

Berry said that while the development process for budgets has been discussed in other meetings, she still wanted to discuss options with the committee for the 2008/09 budget. She outlined the main ways a budget can be set up: By amount, either by previously budgeted amounts which can be carried forward or by actual expenditure amounts, or by a third option, which is called a “zero base budget.” Zero base budgets only carry salaries forward. All other expenditure amounts for the upcoming year have to be identified and justified. Berry would like to see this method used in the future as it requires budget managers to be responsible for planning ahead for their purchases but it is probably too late for the 08/09 year.

At this time, PC has not received its allocation and Berry said that the committee can only speculate on the amounts that are actually going to be available based on the 2007/08 budget and any adjustments that have already been made. She is unsure how categorical projects and programs have been affected, and if there is any reduction to those, she is unsure how that will impact the general budget. 

The committee members asked about how carryover will be handled for PC this year.  Berry noted that the colleges will all be allowed to use their carryover on their respective campuses.  However, it was also noted that it is difficult to have dollar for dollar rollover of funds to a specific division’s budget, because district office & external auditors will evaluate expenditures of our categorical programs and make year-end adjustments. If there are items that aren’t allowed or if the adjustments that need to be made, that money automatically comes out of the college’s carryover amount. So it is hard to determine what the exact amount of the carryover dollars will be. How the carryover dollars will be handled is something that needs to be discussed at some point in the future.

At this time, FTES is based on the actual 2005/06 FTES numbers. The college has two years to restore any drops before the budget is reduced for failing to meet the target. This could mean a reduction to the 08/09 allocation. Gurrola said that FTES currently looks good but it depends on how positive attendance will affect the numbers at the end of the semester. The summer session could make up the difference, and late starting classes for summer are important, as any FTES generated after July 1 does not need to be shared. Currently there are no classes on the schedule slated to start after July 1. Many of the committee members noted that the summer schedule isn’t strong. Students have been turned away after trying to sign up for the summer session because PC is not offering the classes they need to take. The enrollment management committee has looked at the issue, and has decided that as many classes can be added to the schedule as needed as long as faculty or adjunct faculty can be found to teach them. It was suggested that any specific classes that should be added should be reported to enrollment management or the division chairs to start the process of adding the class to the schedule and looking for an adjunct instructor.

Currently, the college will be covering midyear budget cuts with carryover funds.  The state has not released budget information. A new allocation has been distributed for a reduction to our 2007-08 allocation from two counties in the Los Angeles area overstated their property tax revenues, which directly impacted Kern and other community college districts. The college is down $139,000 in our current year’s allocation.

To address this type of reduction, a zero base budget makes sense, but due to the time constraints on preparing the Tentative 2007-08 budget, Berry advises against it for this budget cycle. Trying to make cuts by department or by type would be difficult as almost 85% of the budget is tied up in salaries * benefits. This year there is a sizable carryover. Very little of the MAA money has been spent and there is money that has been added to the carryover in previous years from late allocations. The original carryover from previous fiscal years is about $300,000, which does not include the MAA money or potential carryover for this fiscal year. These funds could be used to help see us through budget cuts at the state level.

For this year, Berry recommends rolling the amounts forward, seeing where PC stands, incorporating all the changes that Berry is aware of and then checking PC’s standing again. Berry will provide the committee with the numbers for the budget that was adopted for 2007/08, all year-to-date expenditures through March 31, and the actual expenditure amounts for the 2006/07 budget. A comment was made that the actual expenditures for this year might be skewed as departments have been making an effort to freeze their expenditures this year. The committee needs to have a balanced budget by the end of May. This needs to be presented to CLC and there will be a board meeting to work on a tentative budget on June 12th.
VI. Method to Incorporate Program Reviews

Berry wanted to discuss a formal /visible way to incorporate budgeting into the program review forms. One of the issues brought up by accreditation was that the college doesn’t clearly define how things tie together, such as program reviews and the strategic plan and how they roll into the budget. 


Currently, the budget form shows the adopted budget as well as what is being requested in the program reviews. Berry thinks that the committee should come up with a process that will show that the college has tied the budget into the program reviews and that the program reviews are tied to the strategic plan for the college. 

There is one section in the program reviews for budget that is supposed to include any additions or adjustments. However this section doesn’t include a place for justifications for the items, or stating how it meets the goals of the campus, what strategy it was meeting, if it was contributing to FTES or what the student outcomes would be. Berry would like to add something like this because she feels that if a division has a good idea as to how to increase FTES and needs additional funds to do it, then providing the justification on the form might make it easier to review and determine whether funds should be pulled from somewhere else for that project.

Currently the way the forms work for requesting additional funds outside the budget process is that they are revised to show the need and then reviewed by CLC. So the formatting fits this purpose. It was suggested that changing the form at this time might be premature because the way in which the program review forms are going to be used when the budget is rolled over is different from the way the form could be used if the committee went with a zero base budget.

Student learning outcomes weren’t in the original forms, but they should be added to the form because of accreditation. If the forms are going to be changed, these changes need to be made soon so that they can be explained to the people filling out the forms before the forms are due in February. CLC decides the deadline of the program review forms, but the budget committee should also push to have them done in January or February so that the budget process can be started in February. This is especially important if committee wants to do a zero base budget in the future.

Berry will check old program reviews to see if the forms include a space for justifications or for how it will positively affect FTES. Berry says that she remembers that from the previous year there wasn’t a lot of justification on the forms.

It was suggested that Berry bring in a number of examples of program reviews to do an audit of the forms. The committee could take a couple of divisions, look at what has been rolled over, what has actually been spent, what the money was actually spent on, what the program reviews say and use that information to make a determination about where the committee needs to go with the forms. This needs to then be presented to CLC so that the information can be distributed out. Either the committee will find that the forms need to be changed or that better directions need to be given out. Either way, the committee needs to be clear when it discusses the forms so that everyone understands what is being required when they fill them out. Berry said this was a good idea, and that they should work on it after the budget is prepared and Wagstaff suggested the summer session as she and Gervasi will both be teaching classes during that time.

So it was decided that the discussion of this process would be postponed until after the tentative budget is put together, and after looking at going through the process of auditing several division’s program reviews. Berry would like to try to have the budget committee meet a couple of times a month after the end of this semester.

VII. Process for Requesting Budget Changes

Berry brought up high school senior day as an example of why the committee needs to discuss a way to request budget changes. In general, Berry says that preparing an outreach budget has been discussed before, which would include the high school senior day, of which Jim Carson is in charge. He has prepared a budget for the event, which has been funded a great deal in the past with VETA funds. The rest of the expenses came from the general fund or from different divisions. With this process, if a division forgets to add money to their budget for senior day and it comes up, then there needs to be a way for them to request   money outside of the project reviews. While Berry gets a number of small requests for items, she thinks that for larger requests, such as funds to hire a person, there needs to be a clearer way for people to request that money from the committee so that the committee can consider adding it to the budget.


This is particularly important to decide as the outreach committee will try to set up program reviews and justifications for funds, but time is running short, and Gurrola won’t be able to set up a program review for the senior day event this year.


It was suggested that maybe the committee could modify the one-time request for funds form into an annual request for funds form. That way, if the committee is aware that an event, such as senior day, will come annually, it could be approved for that. The one-time request of funds form also includes a place to justify the use of the funds, as well as say how it will affect FTES and what the SLOs are.


One concern that was raised is trying to save money for specific projects. If a program budgets $500 one year, does not spend that money, then budgets $500 the next year and assumes it now has $1000 to spend, will the original $500 still be available or will the district take it back? Berry said that supposedly the district will not be taking that money. Divisions that see a reduction though might be dealing with the fact that money in the carryover may not be dollar-for-dollar exact because, as was discussed above, money is taken from it to cover discrepancies found during the auditing process of categorical programs. She suggested that the committee try to come up with a way to actually identify funds as being for a specific project, so that if the committee agreed it was a worthwhile project, they could see to it that the funds were available. A section could also be added to the form that would state how many years money would be saved for a project.


One concern with changing the forms is, will updating these forms enable better communication in regards to projects on the campus? It was suggested setting up a system to allow people on campus access to requests so that they aren’t duplicated and to make sure that they aren’t forgotten about just as soon as the form is filled out and turned in. A campus-wide share point could be set up, or an online message board could be set up with password access.

VII. FY2007-08 Impacts

Berry pointed out that the proposed budget for senior day was listed on the impact handout she gave out, under other. Carson outlined the basic budget, including food, printed materials, key-note speaker and lanyards. Berry has not determined what this year’s impact will be, but money was spent out of the general fund. Carson also used money from the VETA funds, but these will not be available for this or upcoming years. Carson has requested other items for this year like water, t-shirts and the ability to host an event planning meeting. He’s used VETA funds in the past for a DJ service and to purchase a sound system and t-shirts. Berry has tried to identify on the report what the 08/09 impact would be over or under from what was spent 07/08, and a little money was spent from the general fund for outreach. So, what is listed might not be the full impact from the event, because of certain items like paying for transportation and food.

The other things listed on the form are things that Berry knows will either going to be over or under in comparison to the 07/08 budget. Money has been put in there for the Director of Student Programs and Athletics, and what is listed is the full-year impact. A discussion was had about whether or not the Public Information Officer and Foundation Director positions should be full time, and Berry is not aware of whether or not the Foundation is going forward but the college did not go forward with making the Public Information Officer a full-time position. So that is listed as money budgeted that PC will not be spending next year.

The full-year impact assumes that everything was started as of July 1. If, for instance there was not an individual in a particular position at that time, it would be a savings. Wallace is retiring, and he will be replaced with an M&O manager. However, half of his salary was being paid by the bookstore, so Berry has put in a recommendation to possibly take the new Director of Administrative Services position and have half of that funded through the bookstore. There is going to be a reorganization of business services and Berry is hoping that the way the funding has been worked out for the people in the business office in the past will provide additional funding for the campus after the reorganization, but she’s not sure what the impact of it is going to be. The employees of the business office, the accounting manager and the accounting technicians, will now be considered district employees and those costs will offset to the district office.


There will a Director of Administrative Services and that position will oversee the budget, M&O, the bookstore, public safety, cafeteria, graphics and possibly the information center, and they will be a college employee. An Executive Director of Administrative Services will be hired for BC and then directors will be hired for the PC and CC levels. Until these positions are sorted out, the true impacts on the budget won’t be known.


Under faculty, Berry has listed the business education instructor. It was determined the college would go forward with replacing the retiring business education instructor. There is also a counselor that left for personal reasons. These positions were put in as savings and adjunct faculty will be used to cover them. There are things that are related to the Title V ending on Sept. 30, so those items will have to be rolled into the general fund.

As far as discussing other listed positions, such as the faculty advisors, there needs to be some statistics or information to show that these programs are working effectively. It was suggested that Mike Carley to gather statistics to show how well the programs are functioning.
Berry says that categorical programs will be affected for next year, with an expectation of 10% straight across. Berry says that PC shouldn’t hire positions for the categorical programs if it’s aware that the categorical budgets are going to be cut. That means either that person is eliminated if it’s contingent upon funding, or the general fund has to absorb that.


Child development gets a certain amount of funding from the state, and any expenses they incur above that allocation is paid for by the college. The district has done and survey and found that there will be increases in the salaries for the people who work in the child care center, and this increase will have to be picked up by the college.
