Porterville College

Budget Committee Minutes
November 25, 2008
Present:  Bill Henry, Richard Goode, Carol Wilkins, Virginia Gurrola, 
Absent:  Ann Marie Wagstaff, Antonia Ecung, Baldomero Garcia, Chris Craig 
I. Call to Order  9:02
II.  Approval of Minutes - Approved
III. Approval of Agenda - Approved
IV. 2008-09 Mid-Year Allocation
Handouts – 2008-09 Mid-Year & 2009-10 Apportionment Reduction Analysis; 2008-09 Revised Budget Unrestricted Fund (11/19/08)
Donna presented the noted handouts indicating that they had been distributed in Chancellor’s Consultation last week; however, it is not known if these have been approved and finalized.  
Questions and discussion from the committee included:  
1.)  Why does PC have the lowest allocation, but the largest percentage of proposed reduction?   2.)  Why does the DO or District wide costs have no mid-year Adjustments?  

3.)  Since BC is receiving stabilization funds from district wide Reserves, will they be required to repay it in the future?
4.)  Why was the reduction not equitable across the board?  It should be.

Donna indicated that she did not have any of the answers, as she had received the information via email from T Burke with no explanation other than, “These allocations were presented at Chancellors Cabinet and Consultation Council”.  Donna indicated that she had an email in to Tom to provide additional information, but no response to date.  Additionally, there were not formulas in the file for Donna to glean info from.  
A lengthy discussion ensued regarding how PC carryover would be handled by the DO.  The budget committee wants to be prudent in our decision making and use of contingency funds; however, we do not want the DO to take PC’s carryover funds.  PC intends to use carryover funds to mitigate anticipated future year allocation reductions for the next several years.  Discussed how we could set aside carryover dollars for future PC reductions, without the district taking our funds as district wide reserves.  Donna will pursue the option of setting up a fund for carryover dollars outside of the general fund. Donna is unsure if we can transfer dollars between funds.  

Ultimately, it was determined that the following action would be taken to CLC:   
Action:  Take discussion to CLC and recommend that the 2008-09 mid-year reduction be reduced from the $600K of contingency dollars established in the “adopted budget” comprised of COLA, net growth funding, & reductions from DO charge backs.  The presentation should include a discussion of the anticipated expenses which will occur in 2009-10, and recommendation for the remaining carryover funds to be used to mitigate any future reductions to PC’s allocation during this state crisis.  The CLC presentation should be specific as noted below:

[image: image1.emf]2008-09 Adopted Budget Presentation to CLC included additional funding from:

Growth 840,115

Stablization (245,458)

Change in District Chargebacks (184,651)

COLA 86,843

WESTEC Growth less Costs (11,646)

Misc 36,420

As a result, the following 2008-09 contingency was established in 7000's:

Reserve for Contingencies/Mid year Cuts 561,631            

Budget Committee recommends

2008-09 Mid-Year reduction to PC as presented in Ch Consult (267,837)           

Resulting in a Carryover to 2009-10 293,794            

Offset by estimated increased expenditures in 2009-10: (200,000)           

Full Year Impact VP AA & Admin Sec

2009-10 Salary step & column adjustments

2008-09, 2009-10 Benefit Adjustments

Utility Increases

Net estimated 2009-10 carryover to roll to future years to

help offset additional anticipated reductions 93,794              


The budget committee would like an accounting of the carryover dollars from previous years that have been accumulated.  

Action:  Donna will bring this info to the next meeting, along with the cost analysis prepared by Michael & Donna to review.
V. 2009-10 Budget Preparation Process

Discussed the Zero-Based budget process that was unsuccessfully presented in CLC:  Action:  Take discussion to CLC regarding proposed “zero based” budget process for 2009-10 Fiscal year, then every 3-5 years thereafter.  Determined that we would take a different approach to the planning and budget process to identify assist in identifying expenditures to be budgeted other than just rolling over previous year’s budget dollars.  It was discussed that we could include budget expenditure categories in the program review that would feed to the budget.  The intent is not to take budget dollars away from divisions, which the committee felt was the interpretation from CLC.  We will examine this at a future meeting. 
VI. Program Review Format/Tie to Budget & Strategic Plan
Tabled until future meeting – members to bring handouts to future meetings
VII. Budget Committee Charge


Tabled until future meeting – members to bring handouts to future meetings
Next Meeting:  December 9, 2008     9 – 10AM     AC-108
_1289137403.xls
Sheet1

				Porterville College

				Brainstorming for Plan B - Reductions						11/12/08

				FY 2008-09

								Current Year		Next Year

								Potential Savings		Adjustments

		2		College Emergency Fund				50,000.00

		2		Contingencies set aside for mid-year reductions				600,000.00

				*68% COLA

				*Net Growth Funding less DO chargebacks

				Offset of 2009-10 Expense increases:		Guesstimate				(200,000.00)

				*Full Year Impact VP AA & Admin Sec

				*2009-10 Salary step & column adjustments

				*2008-09, 2009-10 Benefit Adjustments

				*Utility Increases

		2		Scheduled Maintenance Fund		Required by DO		50,000.00

		2		Technology Replacements & Upgrades		College Strategic Plan		175,000.00

				20% Vacation & Bank Load		Required by DO		101,500.00

				Reimbursement of Campus Sign by PCF				25,000.00

				Electrical for Campus Sign				(5,000.00)

		1		Remove Pool - net cost in 1st year

				Reduction in Athletics/Sports

				Alternative Energy Sources

				Remove Faculty Director Stipends

				Increase Revenues thru Rental of Stadium

				Golden Parachute Incentive for early retirement		DO involvment

				Interdistrict Book Loan Program

				Reduce copying with more use of Web

				Copying Charge divisions/programs for special requests

				Cafeteria/Bookstore be self sufficient		1st time loss in 2007-08

				Non-teaching assignments review

				*putting faculty back into classroom

				*hire Dean/admin support to do work

				Library Personnel - what is future needs for staff?

				Do not hire VP Academic Affairs

				Layoffs

		Total						996,500.00		(200,000.00)
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		2008-09 Adopted Budget Presentation to CLC included additional funding from:

				Growth		840,115

				Stablization		(245,458)

				Change in District Chargebacks		(184,651)

				COLA		86,843

				WESTEC Growth less Costs		(11,646)

				Misc		36,420

		As a result, the following 2008-09 contingency was established in 7000's:

				Reserve for Contingencies/Mid year Cuts		561,631

		Budget Committee recommends

				2008-09 Mid-Year reduction to PC as presented in Ch Consult		(267,837)

		Resulting in a Carryover to 2009-10				293,794

		Offset by estimated increased expenditures in 2009-10:				(200,000)

				Full Year Impact VP AA & Admin Sec

				2009-10 Salary step & column adjustments

				2008-09, 2009-10 Benefit Adjustments

				Utility Increases

		Net estimated 2009-10 carryover to roll to future years to

		help offset additional anticipated reductions				93,794
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