Porterville College

Budget Committee Minutes
March 17, 2009

Present:   Donna Berry, Chris Craig, Richard Goode, Ann Marie Wagstaff, Chris Vanni, Baldomero Garcia
Absent:  Carol Wilkins, Ann Beheler, Bill Henry, Antonia Ecung, Virginia Gurrola,
I. Call to Order  2:40
II. Approval of Minutes - Approved
III. Approval of Agenda - Approved
IV. 2009-10 Budget Worksheet
Briefly discussed the 2009-10 budget worksheet and what components of the spreadsheet should be sent to whom.  Specifically should the entire spreadsheet be sent to budget managers or just the section pertaining to their area of responsibility?  It was determined that the entire spreadsheet would be sent to all budget managers, to assist in making the college budget transparent and available to all constituents.  It was also agreed that the email should provide instructions as to how to use the tabs within the worksheet to navigate the spreadsheet to find the mission statement and strategic plans, Examples, and their appropriate org.  A list of org numbers would be included to assist budget managers to know which org tab to select for their information.  It was also agreed that the instructions should include a notation that budget requests be prioritized in the event of budget adjustments.
Completed budget forms should be returned to Donna for summarizing, then on to the appropriate Dean/VP to review.

V. Process for Special Funds Requests
Handouts:  Request for One Time Funds form; KCCD Strategic Initiative Application

Discussion continued from the last meeting with regard to the small pools of contingency funds for the President and Vice Presidents.  It was discussed that the approval for these funds should established in hierarchy based on dollar levels, similar to that of purchase order. The dollar amount of the request would determine who is required to approve the request.  (ie:  Dean; or Dean and VP, or Dean, VP, and Pres)  No amounts were established for the pools or the levels of approval at this meeting.

It was also determined that All requests for any funds should have one process but implementing approval levels to make the process a multi-step process was optimal.  At what level is the budget committee involved for approvals

Action:  Discuss dollar and approval levels at next meeting.  Determine required information on form at next meeting. (review handouts)

VI. Program Review

Discussed the need for a process for reviewing Program Reviews globally for approval to ensure that all constituents were not only addressing their divisions’ needs, but addressing the overall mission and strategic plans of the college in a parallel.  

Action:  Bring as a discussion item to CLC that the Budget Committee make a recommendation that program reviews be reviewed by a committee (similar to Curriculum Committee) to be sure that they are all “on track”.   
Additionally, program reviews approval process should be routed from Division Chair to Deans to VPs. 

Next Meeting:  April 7, 2009     2:30 – 4PM     SM-124
