Porterville College

Budget Committee Minutes
March 3, 2009

Present:  Ann Beheler, Donna Berry, Chris Craig, Bill Henry, Antonia Ecung, Richard Goode, Virginia Gurrola
Absent:  Baldomero Garcia, Ann Marie Wagstaff, Carol Wilkins
I. Call to Order  2:35
II. Approval of Minutes - Approved
III. Approval of Agenda - Approved
IV. 2009-10 Budget Worksheet
Handouts – Updated 2009-10 Budget Worksheet Package
The committee discussed the budget worksheet package that the task force created and submitted to CLC for review.  The motion in CLC was approved “Motion to implement & distribute the Draft 2009-10 Budget Worksheet to Budget Managers to use and evaluate during 2009-10 Tentative Budget development process.  Final evaluation of the worksheet will be made by the end of the semester”.  Although there had been a comment in CLC that the “short term Strategic Priorities” should be left off of the package, the budget committee felt that these were current strategies in which funds were possibly being requested for, and they should remain as part of the package to link to.  It was noted that adding a timeline to the package was intended and it was suggested that the submittal process of the requests should be from the Division Chair/Budget Manager to their appropriate Dean/Supervisor for approval, then on to the appropriate VP for approval, then on to the Director of Admin Services for compiling with the other budgets.  It was also suggested that an addition to the instructions be made that any budget requests be prioritized in the event that the accumulation of budget requests exceeds PCs total allocation.

The committee discussed including temporary labor, specifically adjuncts, on the divisions’ budget request forms, since the cost of using adjunct faculty may be a factor in justifying a request for additional faculty.  It was explained that the current budgeting process for adjuncts was to include a lump sum in the VP of Academic Affairs budget, and determinations regarding the need for adjunct faculty in the various disciplines would be made through collaborative efforts.  Currently, actual dollars for this temporary labor are reflected in the VP of AA budget, but the program code is representative of the discipline taught.  Limited admin support resources do not allow for the monthly distribution of budget and actual dollars to each division’s org.  It was noted that we are able to capture this divisional information from reports in Schedule Plus, which could be used in the interim for division chairs to use in any justification needs.
V. Process for Special Funds Requests
The committee discussed the need for a more formal process to handle special request for funding that may come up throughout the year.  Examples of such requests include unexpected dues, travel, increased rates, etc.  The committee felt that emergency items in relation to facilities be utilize the “emergency contingency” fund established in the college budget.  Other requests should be handled in a more formal manner.  Several options were discussed including: 
1.)  Completion of a form similar to the “request for one time funds” established when the college received state one time funds and use of the MAA monies.

2.) Completions of a package similar to the district wide “request for strategic initiative funds”

3.) Establishing small pools of contingency funds in the President’s and VP’s budget to be used at their discretion.  (an approximate fund size could be $10k and  $5k respectively).
It was noted that we needed to allow managers to manage, and hold them accountable for the decisions they make, regarding budget.  Samples of these forms will be brought and discussed at the next meeting.
VI. One Time Fund Projects
Roll to Future Agenda item
VII. Budget Committee Charge

Roll to Future Agenda item
Next Meeting:  March 17, 2009     2:30 – 4PM     SM-124
