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Budget Committee Minutes, February 22, 2011

Porterville College

Budget Committee Minutes
February 22, 2011
Present   Donna Berry, Ann Marie Wagstaff, Chris Craig, Rhonda Dickey, Baldomero Garcia, Richard Goode, Michelle Hart, Bill Henry, Steve Schultz, Russell Fletcher (student Rep).

Absent Ann Beheler, Antonia Ecung, Virginia Gurrola, Chris Vanni
I. Call to Order – 12:50 Lib 405
II. Approval of Agenda approved after moving Budget planning process and Budget planning calendar after budget updates.
III. Approval of Minutes - Defer
IV. CLC Report – CLC has not meet since last meeting, no new information
V. BAM II Evaluation Report  BAM II recommendation was reviewed by Dr. Carlson and email sent to T. Burke for discussion in Consultation Cabinet.  Dr. Carlson noted that the recommendation had been vetted though the participatory governance process, but the budget committee took the lead soliciting input and approval through CLC and other constituency groups on campus before forwarding to her.  Not sure when this item will be discussed at Chancellors Consultation. (email attached).
VI. Budget Updates State budget and funding outlook still uncertain.  Proposals at the state level include $400M (-6.39%) reduction in unrestricted apportionment; $110M apportionment offset by workload reduction; Increase in student enrollment fees from $26/unit to $36/unit; No reduction or restoration to Categorical funding; defer apportionments to CCC impacting cash flows.  T. Burke has been asked by the KCCD Chancellor to complete three scenarios based on the State forecasts.  There is a 1.)  $400 million reduction with temporary taxes extended
2.)  No tax package and Prop 98 funded at minimum

3.)  No tax package and Prop 98 suspended.
Additional discussion ensued regarding further explanation and understanding by the committee members of some of the various components and impacts to PC.
· Workload reduction allows Institutions the ability to take less students with the same funding, resulting in increased pressure to stay at cap/growth.

· PC Faculty hiring is 5 replacement positions +1 new position.  A total of six faculty positions are currently in recruitment.  Five of the positions are considered on-going costs; the additional position requires new funding. New positions are being proposed across the district -  BC=6, CC=2 and PC=1.
· T. Burke is evaluating our FTFO and the impact to KCCD if the BOG freeze is revoked.  Currently the BOG has continued the freeze because of the lack of COLA and growth funding. State is offering a COLA but as an offset to revenues, so it is unsure how the BOG will view this.  Additionally, it is uncertain how FTFO is established state-wide.  Questions are being asked at the state level, as other CCC will not be in compliance if the BOG unfreezes the FTFO.  

· A better idea of the state budget and the new tax proposition should be known 45 days prior to the election (March 11th).

· A plan for the “worst case” scenario needs to be made.  Based on a District impact issued by the CC League Budget Advocacy Action Center:
· Proposition 98 provides $14 million to KCCD.

· Worst case scenario would need to turn away students (PC = 991, CC = 1497 and BC = 4351)
· Other points of discussion included:

· Tuition costs could be raised to $66/unit.  It’s important that the public understand that tuition fees are not decided by the colleges and that the funding does not go directly to the colleges.  Colleges are funding based on FTES (~$0.02/$1.00 of tuition).

· Discussion ensued about non-resident tuition, charging students for priority registration and/or Wait List, and that funding is not provided for intercollegiate (athletics) activities.

· Mr. Corkins mentioned at the last BOT meeting that cuts were needed across the board.

· The “million dollar match” from the District is now a one-year only agreement.  Colleges were under the impression this was to be a three-year agreement.

· 2010-11 PC Budget plan was based on the use of approximately ½ of the district “million dollar match.”  PC’s budgeted allocations were reduced by 10% (KCCD plan), but when the college budgeted our expenses, they exceeded our revenues by $1.2M, utilizing $600K college carryover and $600K district match to balance.
· The District has now required the campuses to set aside funds from our carryover to support SRID projects.  Porterville’s share is ~$1 million.  The District match is 4/1.  There is continued discussion about how the amount should be delineated (i.e. SRID vs. general projects).
VII. Evaluation of Budget Planning Process

Discussion regarding the evaluation of the forms used in the process to include:
1) Program Review ( Annual Narrative update (if needed) 
2) Budget Worksheet Request (non-annual/annual/on-going)
The Budget Committee is to review both (comparing the budget requests with the program reviews) and sets the budget priorities.

Confusion was expressed in regards to the sustainability requests that were submitted this year in addition to the budget worksheets.  Are these documents going to be required every year?  How do we evaluate and prioritize the requests, especially when we are facing major budget reductions?
· It was discussed that a definition of sustainability needs to be established campus-wide.  This should include: hours of operation, services provided, etc.  These decisions should also include goals of student success and access.

· A definition for both student success and access should also be created.

· A set of standards also needs to be defined (i.e. compliance with Accreditation, ADA, etc.)

· We also need to address how impacts of reduced funding from categorical or grants will evaluated for use of general funds. Examples:

· PDC Psych Tech funding has been reduced from $600k/year to a projected $300k for 2011-12

· Child Development Center faces potential state funding reductions
· Bookstore: outsourcing will result in placement of 1.5 FTE positions.  This will include identifying funding for the positions.

· Delineation between on-going and one-time costs is needed.

VIII. Evaluation of Budget Planning Calendar

Are we on track with the Planning Calendar?

Do we need to update or make revisions?  Deferred to discuss a sustainability item.

IX. Sustainability

Steve requested that the Budget Committee approve a change in position placement with DRC.  Initially, the request was to reduce the Program Coordinator (40%)/Department Assistant III (60%) 12 month position to a Department Assistant II (100%) 11 month position.  However, upon further analysis it was determined that a DA II would be unable to cover the proctoring needs of the department.  Sign language interpreter II position was discussed as to if that position could proctor tests, but we have not been successful in filling that position yet this year.  Therefore, a request was made that the position be a DA III (100%) 11 month. Also, it was noted that the costs for SLI will need to be included in the DRC budget next year.
Action:  Dr. Wagstaff moved / Mr. Goode 2nd: that the DA II be, instead, a DA II 11 month position.
