Porterville College
Budget Committee Minutes
Special Meeting
May 17, 2011


Present:  Donna Berry (by phone), Ann Marie Wagstaff, Ann Beheler, Chris Craig, Bill Henry, Chris Vanni


1. Call to Order – 12:54 AC108

1. Budget Requests
We did not have a quorum for today’s meeting, so we did not review the specifics of the budget requests--though we committed to completing that task over the summer.  Reports received so far have enabled us to reclaim $33,000.  A number of budget units have not responded.

In consultation with Donna (by phone) we decided to go ahead with the CLC meeting scheduled for Monday.  Donna will present the tentative budget based on our current allocation (which is less than the amount needed for salaries and benefits).  At this point, the tentative budget will commit reserve dollars to fund budget requests.  However, Donna will also advise CLC that the budget committee will have further recommendations for cutting later in the summer.  Also, our current allocation is based on the worst case scenario, and Tom now thinks that the May revise could enable us to go with a slightly better scenario.

We also discussed having the sustainability requests reviewed by budget managers for later prioritization by the budget committee--but acknowledge that right now our attention and time must be devoted to seeking further cuts in the 2011-2012 budget.




















Next Meeting:  May 24, 2011	12:45-2:30PM	Lib 405   
