Porterville College
Budget Committee Minutes
May 24, 2011


Present:  Donna Berry, Ann Beheler, Chris Craig, Rhonda Dickey, Antonia Ecung, Richard Goode, Virginia Gurrola, Bill Henry, Jeff Keele, Buzz Piersol, Chris Vanni
Absent:   Russell Fletcher (student Rep), Baldomero Garcia, Michelle Hart, Steve Schultz, Ann Marie Wagstaff

I. Call to Order – 12:47 Lib 405

II. Approval of Agenda – approved

III. Approval of Minutes –  5/10/2011 and 5/17/11 (special meeting) approved

IV. CLC Report – Tentative budget (handout) was presented and approved in CLC on 5/23/2011 with the caveat that the budget committee will continue to review for reductions down to the 25% reserves (approximately $900,000).

The most recent calculations indicate that over $2 million dollars would be required to be used from our college reserves.  The budget committee has determined that we need to reduce this amount to sustain us through the next few years of anticipated state budget revenue declines. 
A. 2010-11 Tentative Carryover-Unrestricted (handout 5/23/11).  Use approximately $670,261 of reserves.  District was going to match but in March we got a new allocation.  Because we had enough to cover our costs, it was taken off the table.
B. 2011-12 Tentative Budget (handout dated 5/10/11).  Includes sustainability requests (less computers and duplications), labor cost changes, health care rate.  Reflects new allocation & District charge back. 
C. 2011-12 Porterville College Tentative Budget (handout dated 5/23/11).  Shows us using $2.2 million of reserves.

V. 2011-12 Draft Tentative Budget Process for Prioritizing Budget Requests 
A. Budget worksheet Requests
The budget committee is analyzing each budget request line by line.  In analyzing budget requests for the 2011-12 fiscal year, the budget committee has determined that we need explanations for budget requests that exceed 150% of current years expenditures and commitments through 4/30/2011. 

Recommendation to CLC:   The budget committee has reached agreement that some important budget decisions that now need to be made (particularly those regarding academic programs and course offerings) are outside the purview of the budget committee.  We recommend that the Academic Senate and VP of Academic Affairs along with the Deans consult with the Divisions in order to prepare a recommendation outlining priorities for discontinuing programs.

VI. Other
A. Fall Budget meetings day and time
Committee members need to put schedules into outlook to determine best day and time for budget meetings.   








Next Meeting:  June 14, 2011	12:45-2:30PM	Li b 405   
