Porterville College

Budget Committee Minutes
March 22, 2011
Present:   Donna Berry, Ann Marie Wagstaff, Rhonda Dickey, Richard Goode, Virginia Gurrola, Steve Schultz 
Absent:  Ann Beheler, Chris Craig, Antonia Ecung, Baldomero Garcia, Bill Henry, Antonia Ecung, Michelle Hart, Russell Fletcher (Student Rep), Chris Vanni
Guest:  Dr. Rosa Carlson
I. Call to Order – 12:48 Lib 405
II. Approval of Agenda – Approved
III. Approval of Minutes – Approved  2/8/2011 and 3/8/2011 (delivered copies to absentee’s mailboxes)
IV. CLC Report – No new information
V. BAM II Evaluation Report 
A. Feedback from Bakersfield College
Bakersfield College has agreed (verbally) to the recommendations.  Tom B. said he could put it in writing if requested.  Will be discussed 4/12 in Chancellor Consultation.

VI. Budget Updates Report (handouts)
The June 7th vote not set in stone.  The date could still be pushed later in June. Still waiting/working on negotiations.  Could possibly get on ballot without vote.    Plan all 2011-12 budgets to go with worst case scenario #3.

VII. Budget Allocations 
A. 2010-11 Final Allocation dated 3/8/2011 (handout)
Allocated all of the dollars based on the P1.  Porterville’s allocation over and above has 1 million more.  We were able to cover our cost so we will not need District match.   
B. 2011-12 Tentative Budget Allocation dated 3/21/201 (handout) 
· We need a consistent definition for carryover vs. reserve.  Is it “What we don’t spend this year is carryover?  Once budget year ends, carryover rolls over and becomes reserves?”

· Our allocation for 2011-12 is 1.9 million.
VIII.  Carryover

A. 2009-10 Final Carryover (handout) 
B. PC Proforma Carryover Scenarios (handout)
Highlighted items in the handout (page 2) are not included in 10/11 budget but identified.  This excludes instructional material requests.
IX. Sustainability 

A. Sustainability Requests
We are still in the process in reviewing sustainability requests.  Need to determine if requests are in the budget worksheets.  None of the requests have been authorized or approved.    
B. Process to determine Priority of Needs
· Ann Marie and Richard agreed to review Instructional Division Program Reviews.  For transparency, Richard will do English and Ann Marie will do Science.  Karen Ball also stated that she needs to do internship and would like to review Program Reviews.
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· It was suggested that signature lines be placed at the bottom of Program Reviews so that CLC and the Accreditation Team knows that they have gone through the process (i.e. division chair has reviewed).
X. Evaluation of Budget Planning Process
XI. Evaluation of Budget Planning Calendar

We are about a month behind.  The only thing we are not doing is inviting Budget Managers for Q&A.  The time frame to complete reviews is mid April.
XII. Other
Donna will make a presentation at the next CLC meeting and do a budget open forum.

Next Meeting:  April 12, 2011
12:45-2:30
Lib 405

