  Porterville College
Budget Committee Minutes
September 9, 2011


Present:  Chris Craig, Rhonda Dickey, Rod Frese, Richard Goode, Virginia Gurrola, Bill Henry, Jeff Keele, Buzz Piersol, Juan Rodriguez (Student Rep), Steve Schultz, Ann Marie Wagstaff
Absent:   Ann Beheler, Antonia Ecung, Baldomero Garcia, Chris Vanni, Classified Representative (vacant)

I. Call to Order – 8:37 LRC 405   

II. Approval of Agenda – Approved by consensus adding Standing 

III. Approval of Minutes –  Approved minutes 7/12/11, 7/26/11 (cancelled), 8/16/11, 8/26/11  

IV. Progress on report to CLC on Program Review Process 
Discussed and clarified proposals we will take to the CLC:
1. Budget committee recommends that the step in the Program Review Process called “Completion of Program Review” include consultation with deans and/ or vice-president to determine that goals and budget requests are reasonable and necessary.
1. Budget committee requests that the CLC adopt the revised Annual Program Review Update and Budget Worksheet.  This worksheet would be completed by all divisions/programs each year and would be reviewed by appropriate dean and/or VP prior to going to the budget committee.  (Richard will explain the worksheet at CLC.)
1. Budget committee recommends that the College Strategic Plan and Calendar reflect the fact that the budget development process begins in October.
1. Budget committee recommends that CLC approve the latest revision of the PC budget calendar.

V. Budget Process For Prioritizing Budget Requests – Table and move to calendar for next discussion
A. Budget Worksheet Requests
B. Support in Program Reviews

VI. Funding of Field Trips
Rod will apologize to Social Science for the allocation for field trips that was made and then withdrawn.  Current PC budget constraints do not justify funding of field trips.

VII. Full-time Faculty Obligation (FON) by Earned Credit FTES for 2011-12 based on P2-2 2010 report (handout)
Discussed chart that shows current PC FON in relation to other KCCD colleges.  Problem:  PC underfunded by $900,000 needed to pay for our 69 full-time positions.  PC’s FON currently mandated by the district.  Possible solutions: More part-time in relation to full-time or district should fund full-time faculty up front in our allocation.

VIII. Standing
1) Need Classified Representative.  Send Budget Committee Agenda to CSEA President.
2) Correct Budget Meeting Outlook calendar to reflect 2nd and 4th Friday of every month.
3) Budget Planning Calendar
· Budget Planning Calendar is out of alignment with Strategic Planning Calendar.  SP Calendar has Budget development process beginning in February.  
· Delete from January “Make budget documents available on Share Point.”
  
IX. Future Agenda Items
1) Create a budget glossary, i.e., supplies, equipment, technology.
2) Internal budget documents.



Next Meeting:  September 23, 2011   8:30-10:30 AM	Lib 405  


 
