PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Thursday, July 11, 2002

Student Center Conference Room

7:00 – 8:00 a.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators (A):  William Andrews, Kathy Bennett, Antonia Ecung, Pete Hauk, Janet Hawkins, Judy Pearson, Gary Wallace

Academic Senate (AS):  

Divisions (D): Linda Denny, Phil Simons
Non Division Rep (ND): 

Adjunct Faculty (AF): 

Instructional Council (IC): Richard Osborne

CCA (CC):  Phil Simons

CSEA (CS): Baldomero Garcia

Classified (CL): Les Baxter, Cheryl Searle, Lydia Smith 

ASPC: 

Absent Cabinet Members:  Karen Bishop (D), George Brannan (D), Craig Britton (D/IC), Carol Brown (A), Jim Carson (D), Bret Davis (D/IC), Jacinto Gardea (IC), Ron Glahn (AS), Jay Hargis (AF),  Mercy Herrera (ND), Steven Herrera (ASPC), Tom Howell (IC), Young Kim (IC), Teresa Minter-Procter (IC),  Linda Prentiss (A), Susan Regier (AS/D), Dorothy Roberts (AF), Ken Robinson (A), Steve Schultz (A), Jeff Spalsbury (IC), Rickelle Syrdahl (D), Ann Marie Wagstaff (AS), Carol Wilkins (IC)

Guests:  Olene Burkhart (Minutes), Lyle Martin, Monte Moore, Rosemary Viotto (Recorder), Joel Wiens   

I. Call to Order

The meeting was called to order at 7:00 a.m.

Handouts provided –

· Bond Measure Projects for PC

· PC Administrative Functions Assignment Chart (2)

· Accrediting Commission for Community and Junior Colleges Interim Report

Dr. Andrews noted he would take the agenda items in reverse order.

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. Tapes of each meeting are also available upon request.

III. Bond Measure Projects (Andrews)

Handouts provided –

· Bond Measure Projects for PC

Dr. Andrews referenced the Bond Measure Projects for Porterville College in the agenda packet.  These items are the basis for our portion of the bond issue.  In a survey of residents in the district, our projects appeared to have the strongest support according to Walt Howald, project director of the bond issue.  The most negative response, from district residents surveyed, was for the number of physical education facility projects at Bakersfield College.  Our college has a physical education facility project in the Fitness Center, but Dr. Andrews felt the public perceives the Fitness Center as a community service center.

One change in the listed projects, according to Dr. Andrews, is the Fine and Performing Arts facility.  The District will work with the State Chancellor’s Office in requesting 50 percent funding from the state for this facility so the project amount should be one half the amount listed.

Dr. Andrews next discussed the ag land and facility project.  He noted sixty percent of the economic activity in the Porterville areas is tied directly to agriculture.  The emphasis of the college’s agriculture facility will be agricultural business.  If the college is successful in obtaining the acreage behind Farmer’s Tractor, the agriculture facilities will be relocated to that location and new facilities built on that site.

The long-range plans for the applied technology facility will be to house welding, auto, building trades, millworking and cabinetry, and other yet to be developed programs.

Dr. Andrews expected the Board to take action at its next meeting to move forward with placing the bond issue on the ballot.  After that, a public relations campaign effort will begin to inform the public about the college and it needs.

He asked cabinet members to review the listed projects and e-mail their thoughts to him.

IV. Administrative Functions Assignments (Andrews)

Handouts provided –

· PC Administrative Functions Assignments

Dr. Andrews introduced Mrs. Antonia Ecung, Dean of Learning.

The administrative functions dated July 1, 2002, are the assignments recommended by 

Mr. Schultz after consultation with Mrs. Bennett and Mrs. Ecung.  The only change to this would be the Director of Business Services.  Mrs. Prentiss, Director of Learning Outreach, will serve as Interim Director of Business Services until that position is filled on approximately September 1.

V. Other.

Dr. Andrews asked if there were other items to be addressed at this meeting.

Mr. Moore talked about the success of the first PC family picnic and suggested another picnic be held either before or after the beginning of the fall semester on a Saturday late afternoon.  

After a brief discussion, cabinet members agreed there should be another picnic and agreed to August 10 as the date.  Dr. Andrews indicated full- and adjunct-faculty would be notified by direct mail of the picnic.  Management would take responsibility for the salads.

Dr. Andrews noted a copy of the letter and team evaluation from the Accrediting Commission for Community and Junior Colleges indicating approval of Porterville’s interim report.  Mr. Schultz will be responding to this report and preparing the midterm report for next year.  Dr. Andrews asked cabinet members to take a few minutes to read the report.

VI. Parking Regulations Tri-Fold Pamphlet – APPROVAL (Hauk)

Handouts provided -

· Parking Regulations

Mr. Hauk announced the parking regulations pamphlet was presented to the cabinet at the last meeting, and he wanted to share the comments he had received concerning recommended revisions in the pamphlet (see agenda handout).  

Mr. Hauk said the issue of charging handicapped students for a parking sticker is pending since he has not heard from the district’s attorney.  According to Dr. Andrews the handicapped student should be charged for the parking sticker if the law permits.

Mr. Hauk recommended increasing the parking fees from $15 to $20, and Dr. Andrews stated the proposed increase would not go into effect until 2003-04.  This is the only form of revenue for the district for parking facilities.

Discussion followed concerning replacement stickers and holders and where stickers should be placed in/on the vehicle.  Ms. Pearson and Mrs. Smith reminded cabinet the holders are distributed free each semester.  Mr. Hauk said he could support having the sticker placed on the driver-side dash, mirror or bumper.    

Mr. Carley wanted to see the cadets better informed about the placement of stickers so that tickets would not be issued incorrectly.

Mr. Halk announced Bob Leppert would join Porterville College in August as a professional expert and would be acting as Director of Safety and Security.  He would also be responsible for overseeing and training of the cadets.  Mr. Leppert also helped to put together the parking regulations pamphlet.  He will be on campus later this month to look at security issues and campus problems.

Discussion continued concerning replacement stickers.  One thought was to issue a free one if there were documentation to prove loss; otherwise, charge the full price.   Ms. Pearson suggested completing an incident report and submitting to M & O.  Another sticker would be issued once Admissions and Records received a copy of the submitted incident report.

Consensus was reached that two stickers would be issued at no cost per faculty or staff member.  Any stickers after that would cost the normal price ($15 at this time).

Mrs. Smith presented another issue of staff loaning permits to students, and suggested the possibility of Mr. Garcia announcing this to CSEA members.

Mr. Hauk continued the review of comments.  He agreed with the suggestion of no parking on grass or in a red zone.

Mr. Carley asked about bicycles and racks on campus.  Mr. Hauk said bicycle racks purchased from parking funds is being planned.  Dr. Andrews noted the City of Porterville is looking into the possibility of bicycle paths that will include routes adjacent to the college

Mr. Wiens suggested the use of temporary permit machines.  Machines had been discussed in the past but the thought was that rainy weather would create problems for the machines.  Temporary parking permits can be purchased at the bookstore for a dollar according to Mr. Hauk.  Visitors can obtain a temporary pass at the information desk.  

No tickets are issued during the time of a special event on campus or during the first two weeks of each semester according to Mr. Hauk.  Discussion followed about the problems with Saturday community services classes.  Dr. Andrews felt the Saturday parking problem would be resolved with the increased parking behind LMC.  Mrs. Thompson issues temporary permits for community service enrollees.  Mr. Hauk also noted he voids the first ticket and maintains a file of voided tickets.

Dr. Andrews asked if the parking signage was adequate.  Mr. Simons suggested signage and handout updates whenever policies change and signage noting when policies are in effect, such as, 

7:00 a.m. to 10:00 p.m.  Admissions and Records would distribute any handouts concerning designated parking areas or changes in parking policy at the point of registration.  

A question was raised as to why there were restricted parking for district personnel.  Mr. Hauk noted the campus is not required to provide this parking, but all colleges of the district maintain reserved parking areas for district vehicles.

Mr. Hauk said he agreed with adding phone numbers to the pamphlet; however, this would be on hold since the numbers would change once Mr. Leppert takes over as Director of Safety and Security.  

Ms. Pearson announced Porterville College lost FTES because nine positive attendance classes did not submit the data to report.  She asked division chairs and deans to encourage their faculty to turn in this data in a timely manner.  Dr. Andrews talked briefly about the enrollment management committee.

VII. Expanded Child Care Center Parking (Tanner and Hauk)

The meeting adjourned so that cabinet members could walk to the area behind the LMC building to review the expanded parking being proposed that will be paid for from child care center capital funds.

VIII. Agenda Items for Future Meetings

No items presented.

IX. Next Regular Meeting Date/Time

Wednesday, July 24, 2002, 7-8 a.m., Student Center Conference Room

X. Adjournment

Meeting adjourned at 7:53 a.m.   

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months.



















Page 5 of 5

