PORTERVILLE COLLEGE

PRESIDENT’S CABINET

NOON              Monday, January 23, 2006            AC-117

MINUTES

President’s Cabinet Membership Attendance:

Administrators: Dr. Rosa Carlson, Dr. Kathy Bennett, Donna Berry, Carol Brown (minutes), Antonia Ecung, Virginia Gurrola Janet Hawkins, Monte Moore, Steve Schultz, Gary Wallace
Academic Senate: Dr. David Bezayiff, and/or Bill Henry
Division Chairs & Academic Senate Representatives: Lorie Barker, Jim Carson, Ron Glahn, Mary Jo Jordan, Val Lombardi, Darryl Nelson, Susan Regier
CCA:  Bill Henry and/or Chris Piersol
CSEA: Michelle Hart
Classified: John Ortega
ASPC: 
Absent Cabinet Members: Ken Robinson, Stewart Hathaway, Young Kim, Maria Roman, Portia Boudreaux, Catherine Hodges, Karen Cardell, Dave Kavern, Dr. Jeff Gervasi, Dr. Jeff Keele, Dr. Joel Wiens, Richard Osborne, Carol Wilkins, Lydia Smith, Baldomero Garcia, Anthony Hannah and/or Representative
Guests: Rosemary Viotto (Media Technician), Mike Carley, Dr. Ann Marie Wagstaff
1. Call to Order

The meeting was called to order at noon

2. Review of Meeting’s Minutes.

Cabinet members are instructed to review minutes when sent via email and report any revisions to Carol Brown, Administrative Assistant to the President. After minutes are approved, they will be posted on PC website “Bulletin Board” http://www.pc.cc.ca.us/. For detailed meeting information, tapes are also available upon request.

3. President’s Remarks (Carlson)

Dr. Carlson gave a brief overview of her prospective outlook for Porterville College and looks forward to President’s Cabinet being a working cabinet, not just talk about issues.  She discussed her expectations and the importance of everyone working as a team to avoid going in different directions.

4. Importance of Planning (Carlson)

Dr. Carlson reported Porterville College has been invited to participate in the district Strategic Planning process.  She encouraged everyone that even through the budgetary lean times we will see accomplished results if we plan ahead. Bob Allison, Consultant, and Greg Chamberlain, Associate Chancellor, Educational Services, will be attending the next College Learning Council to present a Strategic Planning workshop.
Dr. Carlson would like a plan of action for PC. Which would include specific goals, etc (personnel, equipment, budget and facilities). She is requesting everyone review the specified areas (listed above) and come up with their own prioritized lists.  Dr. Carlson will talk to the PC Foundation on how they can be more proactive to the college’s needs.

Dr. Carlson discussed the need to have procedures in place for things to happen. If not, things tend to be shelved and not accomplished. This is not a competition between departments, etc.  But will add cohesiveness to the college as a whole.
Examples:

· Human Resources (H/R) decisions need to ALWAYS go through that office and decisions not made and then ask H/R to ‘make it happen’

· Marketing – too many ‘splintered off’ advertising going on regarding the marketing of PC. Everything needs to be filtered through Monte Moore, Public Information Officer, before going out to the community, etc.  

Concerns were raised regarding the Strategic Planning workshop and Bob Allison’s role since he was hired as a consultant and his contract was due to end when the Associate Chancellor, Educational Services position was filled.  Discussion ensued and questions will be posed to the Chancellor on Dr. Allison’s continuing role.  Dr. Carlson again stressed the need for cohesiveness so that everyone will be on the same page for PC’s own strategic plans in the future.
5. Budget Report (D Berry)

Donna Berry, Director Business Services reported this year everyone needs to keep close attention on expenditures in their budgets because of expected shortfall.  Need to determine if there are allowable expenses in other areas other than the GU00I funds.  

Currently, FTES is not looking good at this point.  Planning stages will be going into affect on how to deal with the shortfall once we’re past the last drop date.  May 30 is the ‘deadline’ date then adjustments will be made to budget.  

Allocation Model – do not know what is going to happen at this time.  A Senate Bill is being looked at by the State. If this goes into place it will help PC and other community colleges in the same predicament.  Only eleven out of the seventy-two California Community Colleges had growth. Institutions across the state are taking a dive.  State will have to look at this and make some decisions to help with funding.   It was readdressed that Dr. Hall, Interim President at the time, was going to see about a committee be established to evaluate current process for the Allocation Model.  Mrs. Berry stated she has heard the Chancellor is not going to go for this committee and Shawn James, District Auditor, has been pulled from further reviewing and put on another project.  Discussion ensued and strong opinions that current Allocation Model is not fair for PC and needs to be consistently pursued to be modified.  It was stated that even Tom Burke, District Chief Financial Officer has declared it isn’t a fair model to the smaller campuses.

Question - Grants will help the predicament or not?  Answer - Donna Berry will review grants and language to see if there is possibility.  Decided – More information needed.
Question - FTES low and cuts possible?  Answer - Not for spring but possibly for the fall when reductions will hit.
Question – will BRTF be reinstated to deal with cuts? Answer – likely when figures are finalized

Mrs. Berry stated the budget process will happen when a ‘worst case scenario’ is established sometime mid to end of February.  Adopted budget process will be in September.  Will get information to faculty as soon as possible.
Question – classified would like an official statement if there will be any March layoffs.  Answer – Dr. Carlson stated she has not received any word from the district on position cuts to be made in March.
Virginia Gurrola, Director Admissions & Records, reported that Mike Carley, Institutional Researcher, has provided 2 handouts “Kern Community College District Spring Enrollment and FTES Estimates as of First Day of Classes: Spring 2006” and “Duplicated Enrollment Breakdown Comparisons”.  Discussion ensued from the handout data:
· 7.9 below FTES as of last year

· We are 200 below our target

· We need 3.2 growth in order to meet our projected figures

· Where we can grow after census date? – late starting courses and in the summer

· Question is – is the projected base to high? Do we lower it so that we can actually ‘live within our means’

· Unemployment rate is done – this is good for the community – bad for the college

· Need to review courses we are offering to meet community’s needs

· Mr. Schultz, Vice President of Learning, stated that state reports from experts encouraged campuses to have heavy marketing and recruitment

· Web registration is up and adding courses are up.

· Calls are going out to ask students why they did not come back this semester to better understand low numbers

· Question – when is the plug being pulled on low enrollment classes?  Answer – probably today

· Kudo’s to counselors who for the past 2 weeks have worked around the clock with students and getting them registered

· Discussion continued on ways to help students in class that will be dropped due to low enrollment

6. PC Foundation Report (V Gurrola, J Keele)

None given
7.  Status of Accreditation (Schultz)

Mr. Schultz, Vice President of Learning, reported nothing has changed from what was stated at FLEX days and in his opinion we are ahead of the game in submitting our report. Mr. Schultz is looking for “readers” to double check content.  Mr. Schultz stated he was glad that Dr. Carlson brought up planning because PC was dinged at last accreditation for not having plans and institutional goals in place.
8. Agenda Items for Future Meetings

It was requested a “President’s Report” be implemented as a regular agenda item to keep everyone informed on changes/issues that arise from Chancellor’s Executive Council meetings. 
9. Other

10. Next Regular Meeting Date/Time

Monday, February 27, 2006, 12-1:00pm, AC-117

11. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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