PORTERVILLE COLLEGE

PRESIDENT’S CABINET

NOON              Monday, October 17, 2005            AC-117

MINUTES

President’s Cabinet Membership Attendance:

Administrators: Dr. Lincoln Hall, Dr. Kathy Bennett, Donna Berry, Carol Brown (minutes), Antonia Ecung, Virginia Gurrola Monte Moore, Steve Schultz, Gary Wallace
Academic Senate: Bill Henry
Division Chairs & Academic Senate Representatives: Mary Jo Jordan, Val Lombardi, Dr. Joel Wiens, Dr. Jeff Gervasi, Dr. Jeff Keele, Darryl Nelson, Joel Wiens
CCA:  Bill Henry
CSEA: Michelle Hart
Classified: John Ortega, Lydia Smith
ASPC: 
Absent Cabinet Members: Ken Robinson, Janet Hawkins, Dr. David Bezayiff, Portia Boudreaux, Stewart Hathaway, Jim Carson, Young Kim, Ron Glahn, Bret Davis, Susan Regier, Maria Roman, Richard Osborne, Carol Wilkins, Mercy Herrera, Catherine Hodges, Dave Kavern, Karen Cardell, Chris Piersol, Baldomero Garcia, Anthony Hannah
Guests: Rosemary Viotto (Media Technician), Mike Carley, Dr. Ann Marie Wagstaff, Lorie Barker, Janet Hale
1. Call to Order

The meeting was called to order at noon

2. Review of Meeting’s Minutes.

Cabinet members are instructed to review minutes when sent via email and report any revisions to Carol Brown, Administrative Assistant to the President. After minutes are approved, they will be posted on PC website “Bulletin Board” http://www.pc.cc.ca.us/. For detailed meeting information, tapes are also available upon request.

3. Budget Report (D Berry, L Hall)

· District-wide budget approved at last KCCD board meeting

· Budget has been rolled into Banner and now available for departments/divisions to review their respective budgets
· No summer FTES carryover

· Colleges will need to be innovative and creative to raise FTES

· Vice President Schultz sending out email from new CLC workgroup for ideas & suggestions
4. College Learning Council (CLC) Recommendations (S Schultz)

· Handout “Budget Development Working Group Recommendations”
· New working group formed to evaluate the process of budget development in an effort to foster college-wide participation in the development of the budget and to ensure the CLC’s responsibility in the general oversight of the budget

· Three recommendations (summation below) and rationale (see detailed handout) listed

· Restructure CLC meetings by moving “Reports” to President’s Cabinet
· Reinstitute the Budget Planning and Review subcommittee

· Institute a “2+2+2” approach to CLC subcommittees
· VP Schultz asked if there were anyone not in agreement for proposed changes/additions

· Approved by consensus

5. Equal Opportunity & Diversity Advisory Committee (EODAC) Proposed Committee Revisions (S Regier)

· Handout “EODAC – 2005/06”

· Susan Regier not present to outline

· Committee asked to review handout for next meeting

· Motion to be taken at next meeting

6. Approval of College Mission Statement (S Schultz)

· Handout “Porterville College – Our Mission”
· Mission Statement approved at CLC with everyone agreeing statement still met our focus

· Protocol to bring before President’s Cabinet members for approval

· Approved by consensus
7. PC Foundation (PCF) Report (V Gurrola, J Keele)

· Grant writer selected.

· John Nash, Foundation Board member, will start in this new position 10-15-05.
· He will initially meet with Mike Carley, Institutional Researcher for PC’s specific needs
· PC forming an Grant Oversight Committee to function as a sub committee of CLC

· Committee of 6: 1 Bus Office, 1 admin, 1 classified, 3 faculty will be proposed

· Two new board members:  Gordon Woods, Lucey Garcia replacing Joy Harvey and Dennis Schneider
· New Foundation Officers named: President - Richard Christenson, 1st VP – Mimi Stoneburner, 2nd VP – Betty Bluekle, Treasurer – Donna Berry
· Proposal for fundraising form can be picked up by Virginia Gurrola, Executive Director, who will then take it back to the board for approval

· Finance Committee will be meeting soon to go over budget

· Administrative Secretary coming on board soon 

· Wine Auction date set for 1st Saturday in May

8. Presidential Search Report (S Schultz)

· Chancellor sent out email naming final 3 candidates
· Dr. Rosa Carlson, Vice President of Academic Services, COS, Visalia, CA

· Dr. Merrill Eastcott, Vice President, Administrative Services, Los Angeles City College

· Dr. David Smith Interim President, Lamar Community College, Lamar, Colorado
· October 27th candidates will be on campus
· Each will be on campus in the morning to interview with the Chancellor and then tour the campus

· 3 forums – 1:30-2:30 (Carlson), 3:00-4:00 (Eastcott), 4:30-5:30 (Smith)
· Plans are to have 8 questions that will be asked each candidate with an additional 10 to 15 minutes of open discussion at the end 
· Search Committee will review suggested questions and finalize.  Contact a committee member with a  suggestions
· KCCD board will interview candidates and make decision at unscheduled board meeting after the November 3rd regularly scheduled meeting. November 3rd is PC’s annual yearly board visitation
· Question - Site visits on each candidate’s current college happening?
· Answer - Not sure when scheduled. Waiting on Chancellor’s approval. Screening committee members requesting to be included in this process
9. Agenda Items for Future Meetings

· EODAC approval by consensus

· John Nash will be invited to next President’s Cabinet and CLC

10. Other

· Information Item - Computer lab is closed until 4:00pm every day while Phyllis, Computer Lab Assistant, is gone for 2 weeks (10 days)

· Dean Bennett reported a temporary replacement person has been found but looking for  funds to cover salary
· Discussion ensued on how to find this money FAST. Extremely important to not shut down computer labs for students sake
· Information Item - Scholarship application available soon. Email going out and flyers to be posted. Starting earlier on making them available

· Question - Changing our class schedule starting on Wednesday to Monday to maximize our FTES accounting from the state as suggested by District Auditor, Sean James?

· VP Schultz and others getting together to discuss change knowing it is important to maximize accounting

11. Next Regular Meeting Date/Time

Monday, November 21, 2005, 12-1:00pm, AC-117

12. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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