PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, October 18, 2004
AC-117
12:00 – 1:00 p.m.

MINUTES
President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Carol Brown (minutes), Antonia Ecung, Bill Norlund, Virginia Gurrola, Janet Hawkins, Monte Moore, Steve Schultz, Gary Wallace
Academic Senate:  Pres Elect-Dr. David Bezayiff, Past Pres-Susan Regier
Division Chairs & Academic Senate Representatives:  Bill Henry, Jim Carson, Mary Jo Jordan, Val Lombardi, Bret Davis, Dr. Ann Marie Wagstaff, Dr. Jeff Gervasi, Dr. Jeff Keele, Joel Wiens, Carol Wilkins, 

CCA:  Bill Henry
CSEA: 

Classified: John Ortega, Lydia Smith

ASPC: 
Absent Cabinet Members: Dr. Kathy Bennett, Ken Robinson, Stewart Hathaway, Craig Britton, Darryl Nelson, Karen Zeboskey, Andy Messchaert, Karen Cardell, Lorie Barker, Chris Piersol, Michelle Hart, and Brandon Santry.
Guests: Mike Carley, Rosemary Viotto, Baldomero Garcia, Mercy Herrera, Muriel Josten, Joy Brown
I. Call to Order

The meeting was called to order at noon

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. For detailed clarification, tapes of each meeting are also available upon request.

III. ACTION ITEM - Porterville College Chemical Hygiene Plan (J Brown)
The Porterville College Chemical Hygiene Plan (PCCHP) was approved by the PC Safety Team at its meeting of 07/15/04.  The document was distributed prior to the 09/13/04 President’s Cabinet meeting for review.  Approval is now needed from President’s Cabinet.  Joy Brown, Lab Tech I will be on hand for questions.

· The PCCHP outlines work practices & procedures necessary to ensure protection from health hazards associated with chemicals in laboratories.
· This document brings PC up to compliancy with Title 8 of the California Code of Regulations, Section 5191 and 29 Code of Federal regulations, Part 1910
· Dr. Gervasi confirmed that the plan has the approval of science faculty.
· Consensus – APPROVED as submitted
IV. Budget Status (Andrews, Norlund)
 The KCCD Board of Trustees will approve the 2004-05 Budget at the board meeting on 10/14/04. This budget will be presented to the Cabinet.

· Adopted Budget Assumptions

· The Governor’s Budget has allocated additional funding of 6.46% for a total system-wide increase of $321 million

· KCCD general fund income is projected to increase by 9.40% over the 2003-04 adopted budget

· Unrestricted funding is projected to increase by $4.9 million

· Restricted funds are projected to grow by $4.1 million

· This increased funding will offset the continuing impact of significant cost increases for health and welfare benefits, salaries, litigation, and general property and liability cost increases

· District wide reserves are projected to remain at about 3%

· District is no longer on the ‘State watch list’ for low reserves

· COLA funded at 2.41%. Projected increase by $1.7 million

· Growth (access) State funded at 3.0%. KCCD allowed a max of 3.4% growth, and currently projected to be funded at 84.6% for potential increase of $2.0 million
· KCCD qualified for $477,897 in over-cap growth funding

· KCCD is in compliance with 50% Law requirements

· What it means to PC

· Unrestricted Budget:

· 2003-04 Base Year Budget Expenditures: $13,102,216
· 2004-05 Base Year Budget Expenses: $14,276,653
· Variance 9.0%

· Restricted Budget:

· 2003-04 Expenditures: $4,600,766

· 2004-05 Expenses: $4,666,988

· Variance 1.4%

· Remaining 2003-04 carry over funding balance: $273,474

· PC will be building our own ‘reserve budget’ agreed upon by chancellor and all three presidents

· We are at 78% full-time faculty
· November meeting for discussion on full time faculty new hires

· CLC will be ranking ‘on need basis’ faculty and classified staff hiring

· The current years budget expenditure to date are:
· 22% adjunct faculty budget

· 16.4% faculty

· 24.1% classified

· Utilities – electricity running low due to prepayments.  Water bill was higher than previously.  Confident everything will remain status quo except fuel costs which are relatively high

· All utility bills are sent straight to the District Office – PC Business Services have requested we receive copies for tracking purposes   

V. Chancellor’s Cabinet Update - September meeting (Andrews)

· Chancellor has decided all cabinet meetings will be face to face – no video conferencing

· District-level Strategic planning process currently underway

· In the future, each college will move into a campus strategic planning process

· Human Resources district-wide, Business Services district-wide currently undergoing organizational evaluation – future report on findings

· Role, purpose and charge of Chancellors Cabinet also being reviewed and evaluated.
VI. Facilities Update (Andrews)

Construction costs have increased significantly, all of the PC facilities and infrastructure initially listed as part of the PC Measure G Bond funds may not be possible due to the increased construction costs. A status report of current and future plans will be provided.

· Measure G funds will not meet building expectations initially expressed in the bond notice.
· College Learning Council (CLC)  Subcommittee - Facilities, Planning Advisory and community based Facilities, Planning, Advisory Committee will combine to review project list and modify plans on a as per need basis

· Child Development Center (CDC) relocatables will not appreciate in value and cost needs to be held in check for future funding for permanent CDC structure

· Same for Library Resource Center (LRC)

· Challenge - how to pare it down and still meet student needs

· State calculates our lecture and laboratory room utilization.  Important to keep CDC in same ‘space ratio’ so that we do not forfeit a top place (prioritization) for state funds on renovation and expansion in the future
· Discussion ensued on pros and cons of the CDC growth expansion NOW versus just keeping same size until future bond money can build a ‘permanent’ larger structure

·  Question - Legality for Early College High School (ECHS) funds being borrowed through Measure G funds for construction
· Answer – No borrowing of Measure G funds will take place.  Measure G funds will build a classroom building appropriate for the college.  TCOE will lease the building, paying back construction cost in a 2-3 year period.
· Bond Oversight Committee for Measure G would approve this expenditure of Measure G funds
VII. Next Regular Meeting Date/Time

Monday, November 15, 2004, 12-1:00pm, AC-117
VIII. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for approximately twelve months
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