PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, November 15, 2004
AC-117
12:00 – 1:00 p.m.

MINUTES
President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Dr. Kathy Bennett, Carol Brown (minutes), Bill Norlund, Virginia Gurrola, Janet Hawkins, Monte Moore, Steve Schultz, Gary Wallace
Academic Senate: Pres Elect-Dr. David Bezayiff
Division Chairs & Academic Senate Representatives:, Jim Carson, Mary Jo Jordan, Val Lombardi, Dr. Ann Marie Wagstaff, Dr. Jeff Keele, Joel Wiens, Carol Wilkins, Karen Cardell, Lorie Barker

CCA:  
CSEA: Michelle Hart or Baldomero Garcia
Classified: John Ortega, Lydia Smith

ASPC: 
Absent Cabinet Members: Antonia Ecung, Ken Robinson, Past Pres-Susan Regier, Pres.-Stewart Hathaway, Bill Henry, Craig Britton, Darryl Nelson, Karen Zeboskey, Bret Davis, Dr. Jeff Gervasi, Andy Messchaert, Bill Henry, Chris Piersol, Brandon Santry
Guests: Rosemary Viotto (Media Technician), Mike Carley, Mercy Herrera, Diane Allen
1. Call to Order

The meeting was called to order at noon

2. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. For detailed clarification, tapes of each meeting are also available upon request.

3. Interim Director of Business Services

(Information)  Lynn Orong, Accounting Supervisor at BC, has been selected to serve as PC’s Interim Director of Business Services.  Due to the sudden passing of temporary Director Bill Norlund, Lynn’s start date has moved up to Wednesday, November 17.

4. KCCD Strategic Planning
(Information)  The KCCD Strategic Planning Working Group has identified major strategic issues and sub-issues facing the district currently or in the near future.  The Chancellor has asked each college to review the strategic issues, suggest modifications, add additional issues, and prioritize the issues, generating a top 5 issues.  PC representatives of the Chancellor’s Cabinet and Strategic Planning Working Group have developed a plan of action.  1st – an online survey asking students, faculty and staff to evaluate the importance of each strategic issue and to suggest additional issues.  2nd – compilation and distribution of the survey data.  3rd – discussion session at the January 18, Staff Development Day.  4th – PC representatives of the Chancellor’s Cabinet and Strategic Planning Working Group will compile and present a final report to the Chancellor by February 1 for discussion at the February 15, 2005, Chancellor’s Cabinet meeting.

· Dr. Andrews reviewed 7 page handout distributed with agenda

· Mike Carley, Institutional Researcher, discussed his part in preparing a survey for distribution. 

· Current document will be too difficult to reconfigure into a survey. Needs to be rewritten into statements verses questions.

· Mike will work with committee to accomplish a survey

· Dr. Andrews will get PC Strategic Planning Committee Members current information to them

5. College Open Forum
· Wednesday November 17, 12:00 p.m., SCCR

6. Next Regular Meeting Date/Time

Monday, December 6, 2004, 12-1:00pm, AC-117
7. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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