PORTERVILLE COLLEGE

PRESIDENT’S CABINET

NOON              Monday, November 21, 2005            AC-117

MINUTES

President’s Cabinet Membership Attendance:

Administrators: Dr. Lincoln Hall, Dr. Kathy Bennett, Donna Berry, Carol Brown (minutes), Antonia Ecung, Virginia Gurrola Janet Hawkins, Monte Moore, Steve Schultz, Gary Wallace
Academic Senate: 

Division Chairs & Academic Senate Representatives: Val Lombardi, Dr. Jeff Gervasi, Dr. Jeff Keele, 
CCA:  
CSEA: Michelle Hart
Classified: 

ASPC: 
Absent Cabinet Members: Ken Robinson, Dr. David Bezayiff, and/or Stewart Hathaway, and/or Bill Henry, Chris Piersol, Portia Boudreaux, Catherine Hodges, Karen Cardell, Jim Carson, Ron Glahn, Mary Jo Jordan, Young Kim, Dave Kavern, Darryl Nelson, Richard Osborne, Susan Regier, Maria Roman, Dr. Joel Wiens, Carol Wilkins, John Ortega, Lydia Smith, Baldomero Garcia, Anthony Hannah and/or Representative
Guests: Rosemary Viotto (Media Technician), Lorie Barker, Mike Carley
1. Call to Order

The meeting was called to order at noon

2. Review of Meeting’s Minutes.

Cabinet members are instructed to review minutes sent via email and report any revisions to Carol Brown, Administrative Assistant to the President. After minutes approved, they will be posted on PC website “Bulletin Board” http://www.pc.cc.ca.us/. For detailed meeting information, tapes are also available upon request.

3. Budget Report (D Berry, L Hall)

· Dr. Hall reported that Assistant Chancellor for Administrative Services Tom Burke had proposed that all three colleges and the district office consider committing equipment replacement/deferred maintenance funds as 1-to-1 matches for Southern California Edison funds in grant applications for projects that will save on utility expenses in the future. Each college would have to come up with its own matching funds. Porterville College’s reserves are inadequate for this purpose and, Dr. Hall felt, must be preserved for use in the event of an emergency. Tom Burke had suggested that the college use its deferred maintenance/instructional equipment allocation plus carryover (totaling approximately $70,000) as matching funds.

· Dr. Hall questioned using equipment replacement money for this purpose because of the need to replace obsolete equipment. Also, the college would sacrifice the 3 for 1 matching ratio received with instructional equipment purchases for the 1 for 1 match received on deferred maintenance expenditures. 

· Dr. Hall referred the matter to Dave Horen, Maas PC Projects Coordinator and Gary Wallace, Director  of Maintenance & Operations to explore the possibilities – they are doing brief overview

· Dr. Hall waiting to hear from Tom Burke, Assistant Chancellor, Administrative Services if Chancellor’s Office is planning to pursue or not for the district office

· Dr. Hall will talk with Tom Burke and report at next College Learning Council 

· Dr. Hall will be sending email out reviewing the low funds and lack of discretionary funds for any extra projects/trips/events

· Virginia Gurrola, Director Admissions/Records, Financial Aid reported she is completing the P1-Projection Report and the figures appear flat with no increase in FTES compared to last year at this point. If the FTES does not increase this year what affect if will have on the budget is unknown at this time. Not fully understanding what weight the FTES has in the development of District Allocation Formula it is difficult to predicate the impact of not reaching the FTES target. The P1-Projection Report is due to the district on Wednesday, November 23rd.
· More information should be coming week after Thanksgiving

· Question – Cerro Coso is low again and is a continued drain on the LSC, has there been any discussion to re-evaluate their current operation and close down some of the facilities?
· Answer –  Dr. Hall stated this possibility has not been openly explored at executive meetings with the Chancellor

· Michelle Hart, CSEA President stated to her knowledge, an administrator was hired to oversee the off sites bringing hope that it will bring recruitment and continuity to everything – currently everyone doing their own thing
· Question – If PC was cut 33 1/3 percent – what cuts is the district implementing? Is it equal?
· Answer– Each entity did have a budget reduction and given responsibility to use reduced funds as affectively as possible
· New Faculty positions funding– each committee member has been notified of the results of the ranking of positions to be advertised for the 2006-07 year.

· Question - Who will be making the decision?

· Answer – Vice President Schultz and new incoming President Dr. Rosa Carlson will be reviewing Porterville College’s with the Executive Council on December 13, 2005
· Dr. Hall and Vice President Schultz have discussed with Dr. Carlson and she is knowledgeable about the decisions to be made

· Chancellor Serrano has emphasized that the decision  needs to be FTES driven

· Decision made to be move forward with hiring committee process to be prepared
· Tentatively planning on 6 positions as per CLC ranking 

4. EODAC Proposed Committee Revisions (J Hawkins and/or S Regier)

Handout distributed at last meeting.  Cabinet members asked to review suggested changes and be ready to take action at today’s meeting.

· Janet Hawkins, Human Resources Technician and EODAC committee member reviewed handout provided at last meeting.
· Changes have formally been approved at CLC 

· Approved by consensus

5. PC Foundation Report (V Gurrola, J Keele)

Fundraising Proposal; New Administrative Secretary selected; Foundation office location

· Board met with Chancellor November 15th: Discussed following topics:
· Stadium parking lot and possible use of Measure G funds

· Swap meet and the areas of revenue

· Grant writer–district wide grant writer verses campus grant writer

· Partnerships 

· Higher education and vocational education

· Fundraising Proposal requests for projects available soon. Proposal will have to be submitted and approved by Foundation board
· New Administrative Secretary named.  Rebecca Carley and the Foundation Office located jointly in the Financial Aid Offices (AC102)
· Two new board members named – Community members Lucey Garcia and Gordon Woods

6. Other

· Vice President Schultz thanked Dr. Hall for his contribution to PC since coming to us, this time, as interim president on April 1, 2005.  Cabinet thanked and all applauded Dr. Hall for his time with PC.  He will be missed as an administrator and colleague.
7. Next Regular Meeting Date/Time

Monday, December 12, 2005, 12-1:00pm, AC-117

8. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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