PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, December 1, 2003
AC-117
12:00 – 1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Kathy Bennett, Carol Brown (minutes), Antonia Ecung, John Etcheverry, Janet Hawkins, Gary Wallace
Academic Senate: Susan Regier, Stuart Hathaway, Dr. Ron Glahn 
Division Chairs & Academic Senate Representatives: Bill Henry, Young Kim, Mary Jo Jordan, Val Lombardi, Dr. Ron Glahn, Susan Regier, Ann Marie Wagstaff, Jeff Gervasi, Andy Messchaert, Karen Cardell, Lorie Barker

CCA:  Chris Piersol

CSEA: 

Classified: John Ortega, Lydia Smith, 

ASPC: Vincent Velasquez

Absent Cabinet Members: Virginia Gurrola, Ken Robinson, Steve Schultz, Craig Britton, Jim Carson, Phil Simons, Karen Zeboskey, Teresa Minter-Procter, Jeff Keele, Carol Wilkins, Laurie Buchholz, Diane Thompson, Carlos Natera
Guests: Tom Burke -Assistant Chancellor Business Services, Vern Butler, Mike Carley, Perla Olmedo, Maria Roman, Diane Allen, Baldomero Garcia
I. Call to Order

The meeting was called to order at noon

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are asked to review them on the website and report any revisions at this meeting or send them to Carol Brown. Audiotapes of each meeting are also available upon request.

III. District-Wide Budget Update for 2003-04 and 2004-05 (Tom Burke)
Tom Burke, LSC Assistant Chancellor Business Services, gave  a PowerPoint presentation to update us on the budget status District-Wide.

Handouts provided -

· KCCD Unrestricted Fund – 2 year Projection Based 2003-04 Adopted Budget. Scenario: Status Quo

· KCCD Unrestricted Fund - 2 year Projection Based 2003-04 Adopted Budget. Scenario: 5% Reduction mid-year 2004

· KCCD – PC Hypothetical 50% Law Calculation Based Upon 2003-04 Adopted Budget Update – General Fund / Unrestricted

· LSC – Human Resource Office Full Time Faculty Obligation (FTFO)

· Dr. Andrews introduced Tom Burke, LSC Assistant Chancellor, Administrative Services
· Mr. Burke provided a PowerPoint presentation on current status of district-wide budget
· Presentation outlined current budget and projected budget for 2004-05
· On projected budget – District reserves will be down to 1%

· KCCD was on State Chancellor’s “Watch List” in 2001-02 because our reserves were below 3%.
· This year 2003-04 reserves will be slightly over 3% and KCCD was taken off  “Watch List”
· 2004-05 KCCD will probably be back on “Watch List”
· 50% Law – PC is at 49.8147%.  Approx. $24,000 short or where PC needs to be at this time!

· Information note - our new State Governor is the first Governor to ever attend a community college

IV. PC Budget Status (John Etcheverry et al)
Handouts provided -

· PC PROPOSED 2003-04 Mid-Year Budget Reductions
A.  Budget Reduction Task Force Report

· If mid-year reductions occur we may be notified by January

· $191,733.44 set aside in case of mid-year reduction

· Proposed reductions will be taken to College Learning Council (CLC) for review 

· BRTF is now looking at budget to programs and enrollment management issues.  BRTF will work with CLC closely on this.
B.  Budget Allocation Task Force Report

· Split into two research groups

· Small College Factor – Ann Marie Wagstaff, faculty representative reported this is a base plus model, meeting this Friday for first time

· Budget Reduction Processes in other districts – John Etcheverry is on this research group.
· Next meeting 12/10

V. Safety and Security Team Description Revision (Gary Wallace)
Action Item.  The members of the Safety and Security Team are recommending changes to the committee description in the subsections headed membership, function; and specific tasks.
Handouts provided -

· President’s Cabinet: Item 4 (bumped to Item 5 with added Agenda Item)

· Review of recommended changes

· Susan Regier, stated that the Academic Senate had reviewed and approved

· Approved by consensus

VI. Affirmative Action/Staff Diversity Committee (Ken Robinson)
Action Item.  Committee members wish to change the name of this committee from its current name to Equal Opportunity and Diversity Advisory Committee (EODAC).

· Ken Robinson not present, Maria Roman, faculty co-chair reported

· Review of recommended changes

· Susan Regier, stated that the Academic Senate had reviewed and approved

· Approved by consensus

VII. College Learning Council Committee Revision (Ron Glahn, Steve Schultz)

Action Item.  The committee wishes to add a third co-chair from classified staff.

· Steve Schultz not present, Ron Glahn, faculty co-chair reported

· Requesting third co-chair be added to continue spirit of shared governance

· Discussion – Co-chair be appointed by CSEA President as annual appointment

· Susan Regier, stated that the Academic Senate had reviewed and approved
· Approved by consensus

VIII. Financial Aid/Admissions & Records Items (Virginia Gurrola)

Handouts provided -

· President’s Cabinet: Item 7 a, b,& c (bumped to Item 8 with added Agenda Item)

a.
A proposal to reduce the unit load for Workstudy during summer sessions.

· Virginia Gurrola not present. Perla Olmedo, Assistant Director Financial Aid reported
· Materials have been distributed to Academic Senate, CSEA and CLC for review before approval

· ASPC President Vincent Velasquez will check with Mrs. Olmedo for information to present to ASPC Student Senate

· Needs to go on CLC agenda for Monday, 12/8

· Proposal will return as Action item on next meeting’s agenda
b.
The college’s academic renewal policy is in conflict with Board Policy.  Board policy is 5 years and college policy is 3 years.

· Virginia Gurrola not present. Lydia Smith, Admissions & Records Supervisor reported

· Requested changes to reflect current statement in Board Policy

· Needs to go on CLC agenda for Monday, 12/8

c.
Change in procedure for Certificate of Achievement petitions.

· Virginia Gurrola not present. Lydia Smith, Admissions & Records Supervisor reported

· Mrs. Gurrola distributed to all factions of PC government. No feedback on changes

· Admissions & Records Supervisor will prepare evaluation and the Division Chair will sign off
· Petition will be picked up at A&R by student

· Saves one step for student, and extra work for Div. Chair

· Needs to go on CLC agenda for Monday, 12/8
IX. Proposal to Change Admissions and Records Office Hours (Virginia Gurrola)

For Information and Action. Proposal to begin spring 2004
Handouts provided -

· President’s Cabinet: Item 8 (bumped to Item 9 with added Agenda Item)

· Handout

· A&R staff monitored the traffic and type of activities for 16 days to support this proposal

· Discussion – on when to start new hours second week or third week of new Spring semester
· Discussion – suggested that one month is not statistically accurate and should be extended another semester

· CLC was comfortable with it as presented
· Approved by consensus.  Admissions & Records hours will change starting third week into the spring semester 2004 as follows:  
· First & second week – (M-TH) 7:30 a.m. – 7:30 p.m.

    Friday – 8:00 a.m. – 11:30 a.m.

· Third week – (M-TH) 8:00 a.m. – 6:00 p.m.

 Friday – 8:00 a.m. – 11:00 a.m.
X. Chancellor’s Cabinet meeting report for November 18, 2003 (Andrews et al)

Members of the Chancellor’s Cabinet will review the agenda and discussion.

· Dr. Andrews reported with brief comments due to time constraints
XI. Other.

XII. Agenda Items for Future Meetings

XIII. Next Regular Meeting Date/Time

Monday, February 2, 2004, 12-1:00 p.m., AC-117
XIV. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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