PRESIDENT’S CABINET

(and Special College Open Forum)

Thursday, December 5, 2002

CA-2

12:00 – 1:00 p.m.

MINUTES

President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Kathy Bennett, Carol Brown (minutes), Antonia Ecung, John Etcheverry, Pete Hauk, Janet Hawkins, Monte Moore, Judy Pearson, Linda Prentiss, Steve Schultz, Gary Wallace

Academic Senate Representatives: Susan Regier, Dr. Ann Marie Wagstaff

Division Chairs & Academic Senate Representatives: Karen Bishop, Laurie Buchholz, Linda Denny, Young Kim, Val Lombardi, Teresa Minter-Procter, Richard Osborne, Susan Regier, Phil Simons, Joel Wiens

CCA:  

CSEA: Baldomero Garcia

Classified: Carlos Natera, John Ortega, Lydia Smith

ASPC: 

Absent Cabinet Members: Dr. Ron Glahn, Craig Britton, Jim Carson, Karen Zeboskey, Carol Wilkins, Jay Hargis, Jeff Spalsbury,  Phil Simons, Steven Herrera
Guests: Diane Allen, Linda Bailey, Tom Bethurum, Chris Craig, Virginia Gurrola, Bob Leppert, Lyle Martin, Randy Morgan, Prudy Tanner.

Call to Order

The meeting was called to order at noon.

Handouts provided -

· Future Projects – Map Legend

· President’s Cabinet – Committee Listing

Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. Tapes of each meeting are also available upon request.

1. Prioritized list of Full-time Faculty Position Hires for Fall 2003

At its meeting of 11/25/02, the College Learning Council approved a prioritized list of four (4) full-time faculty positions for employment as of the beginning of the Fall 2003 semester. Two additional categorically funded full-time faculty positions will also be employed. In order to begin the search process prior to the Christmas holidays, this list must be accepted by the Academic Senate and approved by the President’s Cabinet. Given the uncertainty of 2003-04 state funding; GU001 funded positions will be advertised, “pending funding.” 

Dr. Andrews reviewed need for approval and immediate action. Discussion ensued.

Conclusion:

· Correction brought forward -- Mathematics and Learning Center Coordinator were tied and will be agenda item discussion at the next CLC where a vote will be taken as to which to rank #1.

· Four positions will be listed. Ranking will be finalized later.

· Consensus reached to approve list.

2. INFORMATION – College Facilities Advisory Committee (Andrews)

With the passage of Measure G, it is incumbent upon the college to move forward in planning for expenditure of the funds. One of the functions of the President’s Cabinet (see attached) is “To serve as a college committee for short and long-range master planning”.  Attached to this agenda is the most current campus facilities master plan, which is woefully out-of-date. 

Handouts provided –

· President’s Cabinet – Committee Listing

· Future Projects – Map Legend

Dr. Andrews referred to handouts. 

Conclusion:

· President’s Cabinet is responsible for long-range growth for the college.

· Dr. Andrew’s suggested a College Facilities Planning Advisory Committee (FPAC) be formed:  5 community members, 5 faculty chairs, 5 students, 5 classified staff, managers that need to be involved. Group will be involved with the campus-wide broad issues.  This group will look at existing master plans and report back to President’s Cabinet their findings/evaluations/suggestions. 

· Each campus will have a project manager to oversee coordination of Bond funds expenditures.

· Group will be called together after the first of the year.

· Consensus reached for Facilities Planning Advisory Committee be formed.

3. INFORMATION – Title V Grant Development Update Report (Linda Denny)

The deadline for grant application submission is the latter part of March 2003. An update on the application will be presented.
Mrs. Denny reported committee goals moving along well. 

Conclusion:

· Committee not meeting together as a whole presently but one-on-one within their divisions on selected projects.

· Overall goal: student retention, student persistence, and student job placement.

· 1st or 2nd week of January projected for a final culmination of Title V Grant

· Discussion and questions ensued on chosen projects.

4. Other.

Items that arise after the agenda is distributed.

Conclusion:

· Christmas tree in the lobby, people encouraged to get name of child represented from PC Childcare program and buy a gift for them. 90 children represented.

· Val Lombardi, Director of Nursing, reported State providing funds to upgrade EMT program to include paramedic training certification.

· Dr. Andrews reported we’ve had a good semester. Good retention level.

· Computer lab in Science/Math completed at top level. Bottom  level will be completed soon.

· Judy Pearson, Director of Admissions & Records, reminded faculty grades due by 12/19/02. District will roll final grades on 1/3/02 so that Financial Aid can progress through its funding cycle.

· College will be closed week of 12/23/02-12/27/02.
5. Agenda items for future meetings.

6. Next regular meeting date/time.

Monday, January 27, 2003, 12:00 – 1:00 p.m. LMC-5

7. Adjournment

8. College Open Forum

An open, frank discussion of any and all topics, issues, and rumors.

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months










