PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, February 2, 2004
AC-117
12:00 – 1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Kathy Bennett, Carol Brown (minutes), Antonia Ecung, John Etcheverry, Virginia Gurrola, Janet Hawkins, Ken Robinson, Gary Wallace
Academic Senate: Susan Regier, Stuart Hathaway, Dr. Ron Glahn 
Division Chairs & Academic Senate Representatives: Bill Henry, Young Kim, Mary Jo Jordan, Val Lombardi, Dr. Ron Glahn, Susan Regier, Ann Marie Wagstaff, Jeff Gervasi, Andy Messchaert, Dr. Jeff Keele, Carol Wilkins, Karen Cardell, Lorie Barker

CCA:  Chris Piersol

CSEA: Michelle Hart
Classified: John Ortega, Lydia Smith, 

ASPC: 

Absent Cabinet Members: Steve Schultz, Craig Britton, Jim Carson, Phil Simons, Karen Zeboskey, Teresa Minter-Procter, Laurie Buchholz, Carlos Natera, Vincent Velasquez
Guests: Mike Carley (Institutional Research, Title V), Baldomero Garcia (CSEA)
I. Call to Order

The meeting was called to order at noon

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. Tapes of each meeting are also available upon request.

III. Budget
A. 2003-04 Operating Budget Status (Andrews, Etcheverry)
· Handout distributed
· John Etcheverry, Business Office Director, reviewed handout listing current PC accounts balances as of January 29, 2004

· Childcare Matching Funds (7910) not included because they are presently being paid through salaries.

· Approximately 58.33% of the year is complete, leaving 41.67% remaining

· The expenditure percentage of 41.08 is equal to a Y-T-D savings of $69,326

·  We are significantly better situation than last year. We are basically right on track on projections and even have slight carryover

B. 2004-05 Governor’s Proposed Budget (Etcheverry)

· Handout – ‘Talking Points on the Governor’s Proposed 2004-05 Budget’
· Governor worked with education organizations to find a way to ensure that Prop 98 funding protects core education services without triggering massive cuts

· The proposed 3.0% for enrollment growth will open the doors to higher education to 32,000 additional students

· Governor looking to find ways to deliver more services to community college students

· Disappointed that Governor’s bold policy initiative to limit college fee increases does not apply to the 78% of CA undergraduates who attend community colleges

· Proposal to require students with baccalaureate degrees a surcharge is bad policy and ignores the community college role as the leading retrainer of CA workforce. This was tried in the 1990’s and repealed by Legislature because of the effects

· Handout – ‘2004-05 Budget Deliberations for the California Community Colleges’

· for 2003-04 and 2004-05 Governor’s January Proposed Budget

· General Apportionment 

· Categorical Programs

· Miscellaneous (Non-program) Items

· Lottery

· Total Funding –-

· 2003-04 – $4,966,849,000

· 2004-05 Proposed -- $5,056,511,000

· Be watching legislature as ‘battle’ begins for our future funds

· 2:00 today – Governor Schwarzenegger will broadcast ‘State of State’ address on pitching new bill

· If Bond fails March 3rd – we will have to re-evaluate our plans

C. Budget Reduction Task Force Report (Etcheverry)

· Meeting Monday thru Thursday this week

· Discussing scenarios of…“What if the Bonds fail?”

· Plans have to be made for March 15th deadline 
· March 2nd is last KCCD Board meeting before March 3rd Bond vote

· BRTF will present to the board several alternatives due to shortage of time

· Everything will be up in the air

· If Bonds do not pass – then taxes will go up but ten million overage still has to be dealt with

D. Budget Allocation Task Force Update (Wagstaff, Etcheverry)

· Tom Burke has been on top of allocated funds Faculty overload - $58,000
· PC will need to come up with $400,000 in new money or new cuts PC will have to come up with
· Ann Marie Wagstaff reported 2 subcommittees formed 
· Small College Factions
· Budget Shortfall
· Both committees met via video conferencing on Friday to report findings to date
· Making proposal for CLC District-wide and local campus CLC
· Question - issue needs to be addressed because of the issue that grandparents voting yes on this will be leaving the legacy to their grandchildren to pay this when it comes due as they are entering adulthood
· Committee’s recommending that board notify public by advertising etc. what the impact on KCCD would be if Bonds are not passed
IV. Budget and Enrollment Management Subcommittee of the CLC (Wagstaff) 
The CLC at its meeting of January 26 approved the creation of a Budget and Enrollment Management Subcommittee.  Information will be provided for discussion.

· Ann Marie Wagstaff, Language Arts Faculty member distributed handout and reported 
· Handout – ‘Budget and Enrollment Management Subcommittee – A Subcommittee of the CLC’
· The charge of this committee is to help PC achieve and maintain optimum recruitment, retention and graduation rates within the context of the college’s mission, educational master plan, fiscal limitations, and physical considerations
· BRTF Recommendation for Subcommittee Implementation:
a) Develop a Plan B (March ballot measures fail) with as much participation as possible from members of the future subcommittee

b) Subcommittee will become active after Plan B is developed

c) Subcommittee will work to develop a broad overview of its responsibilities and make changes in its structure as needed – including the creation of workgroups – by the end of spring 2004 semester

d) Subcommittee will assess whether the BRTF can be dissolved by the end of spring 2004 semester

V. Proposal to Reduce Unit Load for Work-study During Summer (Gurrola)

Proposal to reduce the unit load for work-study, this does not include Federal Work-study.  This revision in policy would reduce the summer unit load from 3 units to 1 unit.  Continue the 6-unit requirement for the regular academic year with no waivers available.  No units are required for the non-instructional period. 

· Approval by consensus
· Implementation date: Summer session 2004
Action:  Approval of revision in PC Work-study Policy
VI. Other

Smoking restriction signs have been posted on buildings and all ash trays moved 20 feet from buildings.

· Dr. Andrews will send out email making announcement of new law and restrictions for smoking on campus
· Implementation – we all need to take part.  If you see a student smoking, remind them of the new law

· If student becomes angry – give them legislative addresses for them to write their congress people

VII. Agenda Items for Future Meetings

· Proposal for Grant Developer position

· Proposal for Program Discontinuance Process

· Antonia & Val went to Job Fair at State Chancellor’s Office

VIII. Next Regular Meeting Date/Time

Monday, March 1, 2004, 12-1:00pm, AC-117
IX. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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