PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, February 28, 2005
AC-117
12:00 – 1:00 p.m.

MINUTES
President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Dr. Carol Brown (minutes), Virginia Gurrola, Monte Moore, Gary Wallace
Academic Senate: Stewart Hathaway, 

Division Chairs & Academic Senate Representatives: Jim Carson, Val Lombardi, Dr. Ann Marie Wagstaff, Dr. Jeff Gervasi, Dr. Jeff Keele, Darryl Nelson, 
CCA:  
CSEA: Michelle Hart
Classified: John Ortega Lydia Smith,
ASPC: 
Absent Cabinet Members: Steve Schultz, Antonia Ecung, Kathy Bennett, Lynn Orong, Ken Robinson, Janet Hawkins, Dr. David Bezayiff, Susan Regier, Bill Henry, Craig Britton, Mary Jo Jordan, Karen Boriack, Karen Cardell, Bret Davis, Dr. Joel Wiens, Andy Messchaert, Carol Wilkins, Lorie Barker, Chris Piersol, Brandon Santry
Guests: Mike Carley, Dina Baca-Ebeling
1. Call to Order

2. Review of previous meeting’s minutes

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. For detailed clarification, tapes of each meeting are also available upon request.

· Dr. Andrews discussed accepting Presidency at Bakersfield College with starting date of April 1st
· Plans are in process for selecting an Interim until new PC President is elected.
3. Use of Facility (UOF) Form Revision (Dina Baca-Ebeling)

· INFORMATION ITEM.  Current district-wide UOF form has not been updated in years. PC and BC counterparts have been working together for over a year to streamline and update wording.

· Handout provided.
· Main changes simplify current complicated form.
· Interim Business Director updated liabilities information.
· Question – Staff Services # needed – how is this determined?

· Answer - If you don’t know how many will attend, you leave question mark.
· Question – Where is the form turned into?

· Answer - Information Desk at PC.
· Question – What about the specific rooms that are not relevant to PC?
· Answer - The form has to be functional district-wide, so there will be some rooms that reflect other campuses.
· Question – Why does it have to be a district form and not be just for each campus?

· Answer - This was a decision by the Chancellor to stay a district-wide form and not campus oriented only.
· Question – Is it 30 days or 30 working days? 

· Answer - It is as stated:  30 working days (M-F)

· Question – What happens when you don’t have a 30 day lead time for requesting a room?

· Answer - This is another district-wide decision.  For PC this means ONLY outside organizations, etc. requesting use of our campus facilities for their events. PC will have its own UOF policies/procedures and this will be addressed.
· STRONG OPINION – this needs to be changed to individual campus form. Would like it to go on whatever committee agenda is needed to be researched into how and if this change is possible
· It was the general consensus to submit this request. Discussion ensued.
· Dr. Andrews requested each member or constituent groups review this revised form and get back to Dina with any additions/corrections/changes etc.

· Dina will send by email to all Division Chairs, etc.

· Will be on agenda next month again as an Information Item after all input from divisions etc. 

4. Equal Opportunity & Diversity Advisory Committee (EODAC) Proposed Revision (Susan Regier, Janet Hawkins)

· ACTION requested.  The EODAC Committee has approved a modification to the committee structure regarding quorum. Information Item last meeting. 

· Senate President stated Academic Senate has voted to not support this modification at this time.

· Math/Science Division Chair stated their Division also does not support this modification as well.  This is a attendance issue and needs to be addressed as such.
· DECISION - It needs to stay a quorum as all other committees – Action denied.
5. Financial Aid Committee Proposed Revision (Virginia Gurrola)

· INFORMATION ITEM - The Financial Aid Committee has approved a modification to the committee structure

· Handout provided:
· It is recommended that no student representative serve on the Financial Aid Committee due to the personal and confidential nature of the student information that is reviewed.
· When the Financial Aid Appeals Committee was originated the Vice President served as the Director of Financial Aid. Over the years, these positions have been split making the involvement of the VP not as necessary, and given the assignments of the VP it has been difficult for him to attend the meetings on a regular basis. Recommended that the VP be released from this position and the Director of Financial Aid serve as the chair.
· It is recommended that no student representative serves on the Financial Aid Committee due to the personal and confidential nature of the student information that is reviewed.
· Question – Has this been taken to Associated Students, PC (ASPC) for consideration on the student being removed?

· Answer – No, but will be sure to have this occur

· Senate and Classified need to review and approve.

· Will be on agenda next month as an Action Item.

6. Scholarship and Awards Committee Proposed Revision (Virginia Gurrola)

· INFORMATION ITEM – The Scholarship and Awards Committee has approved a modification to the committee structure.
· Handout provided:
· Recommended that the Vice President be released from this position and the Director of Financial Aid serve as the co-chair with the PC Foundation Executive Director.

· It is further recommended that the PC Foundation Executive Assistant serve with the secretary in the coordination of the scholarship process.

· The co-chairs would coordinate the responsibilities for the development of the scholarship process and provide for a chair to be available at all meetings.  The PCF Executive Assistant would provide clerical support to the committee.
· Requesting student member be removed due to reviewing student records.
· Revisions will be made to correct proper title for “Office of Development” or “Department Assistant” which needs to be PC Foundation Executive Director and Executive Assistant.
· This committee does not have a student representative due to student records that are reviewed
· Senate and Classified need to review and approve

7. Budget Development

· Work will soon begin on developing the 2005-06 budget.
· Governor’s proposal provides approximately 7% growth for California’s community colleges. Included in this budget is funding for 3% growth in enrollment.
· CLC has the lead role in this effort that will be led by the Director of Business Services.
· Budget managers should begin work with their staff in determining the priority needs of their units and how best to meet enrollment growth targets.
· PC has not been given their allocation of funds to date.
· Individual college reserves are a must!  Example of usage: Employee resigns and there is vacation time that needs to be paid out; major unexpected maintenance projects

· Budget carry-over’s are guaranteed to stay with each college.  Divisions will have the option of building their own reserve for expensive items that they need so encouraged to work at building their own reserve for the next budget year

· District reserves can be requested for emergency use. Board will vote and decide on usage

· In the past, there was a President’s contingency fund of approximately $50,000 to utilize for unexpected expenditures

· Dr. Andrews reported word is out by State Chancellor’s office that VTEA and TRIO funds will not be eliminated
8. KCCD Strategic Planning Update

· Chancellor’s Cabinet met on February 15.  There was agreement on the top priority strategic planning issues. 

· March 1st Chancellor’s Cabinet and the Strategic Planning Work Group will meet to continue work with a primary objective of developing draft statements concerning KCCD’s values, vision, and mission.

9. PC Presidential Selection and Transitioning to an Interim President.
· Chancellor Serrano is moving forward with the formal process for selecting a new president for PC.
· Three faculty, three administration, one classified, one student, and two community members have been requested to serve
· a timeline is in draft form presently to reflect the formal process

10. Next regular meeting date/time.
Monday, March 14, 2005, 12:00-1:00pm, AC-117
11. Adjournment
NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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